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Introduction

In 2004, my first novel, a thriller called WHISKEY SOUR, was published. Since tiwerhadd eight book contracts, sold cltse

a hundred short stories, and my work appears in over twenty different countries. As of this vuréieglfpublished several

ebooks on Kindle, and sold more than 25,000 copies in less than ten meath&n some awards, taught writing and marigti
courses, signed at more than 1200 bookstores, mailed out promotional letters to 7000 libraries, experimented withaoldg tours
social networks, and have basically done all that | can to succeed in the publishing world.

| also wrote down everythingve learned, in the hopes that my successes and failures will help shed some light on this very
mysterious industry. These essays have appeared on my blog for five years, and there have been over five hundred of them.

I'm often told | should write a book abt the publishing business. My reply is always the sdh@ready have. Just visit my
website and blog. There are about one hundred pages of tips about writing, marketing, and ptomotion.

| was way off. Including the comments on my blog (which are aftere enlightening than the actual post®} bmassed more
than one thousand pages of tips. Over 360,000 words worth.

Thats a lot of pages (over 1000) to surf if y@udooking for a specific bit of information.

So | decided to actually put all of thigfo into ebook form, organized by subject. This was a Herculean task to do, and | have my
friend Rob Sidersviww.52novels.comto thank for it. If yotre working to format an ebook, sg¢he man to talk to.

You canprint up the monster if you have 2 reams of paper (the pdf is available on my wetsitd AKonrath.con) But the
advantage to this-lbook is that the links are interactive. Not only are the sections bookmarked saryskip to where you want
to go with a click, but you can also visit the actual posté diewbies Guide To Publishingnd read the comments. You can add
your own comments too.

| havert included every blogntryd some were redundant, and time has rendered a few of them irrelevant. But | have included
all of the tips from my website, along with several artictes Written. There are some repetitions. There are also some
contradictions. Ve left these ais because advice is often repetitive awe given myself permission to change my mind as |

learn more.'Ve found that most people would rather defend their beliefs to the death than entertain a new idea, and | try very he
to function on proof rather #m belief, even if it means | sometimes have to admit being wrong.

Also, my good friend, NYT bestselling author Barry Eisler, was kind enough to write the foreword, and also cool enough to
contribute four terrific essays to this collection. Barry has enere mustread stuff for writers on his homepage,
www.BarryEisler.comNot surprisingly, he also writes some of the best thrillers in the businest.l&am a lot by checking out
his website, and his novels.

A word of warning before you dig in to the NewBi&uide: Everyorie publishing journey is unique. Some of these tips will
work for you. Some wdh You have to decide for yourself which advice to take and which to reject. Do this by setting goals,
experimeting with ways to reach them, and learning from your successes and failures. Never takis adyaeeas truth

without trying it for yourself. But you should try it before you judge it.

This is a discouraging, difficult, and often illogical businessweler, a dose of lateral thinking, a shot of common sense, and a
little bit of inspiration can make it easier to palate.

Therées a word for a writer who Bewewogdvésrupéppbbisbbkddwr?
successful. Tat writer can be you.

See you on the road.
Joe Konrath

Schaumburg, IL 3/31/2010
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Foreword by Barry Eisler

Whenever | teach writing, | emphasize three points. Read like a writer. Focus not on getting published, bu
on the things that make getting publisimeaximally likely. And read J.A. Konrathblog, A Newbi&s
Guide to Publishing.

Therés no one in the industry more knowledgeable than Joe about both the craft and business of writing. .
Newbiés Guide is the result of years worth of thought, researsbyssion, and, most of all, experience.

Want to know how to develop compelling characters? Write crackling dialogue? Run the kind of guerilla
marketing campaign publishers only dream of? Put together-gffestive, kickass book tour? Want to
maximize yur chances of getting and staying published? Then you need to read Joe. This is a guy who
never accepts the conventional wisdom, who never does anything just becasisecthedy is always

been done, whse totally unafraid to try new things, weaenarkably honest in reporting the results of his
experiments, and wieobsessed witbharing for free his uniquely valuable insights. Yeah, you can get
published without reading Joe. But you can drive a car with the parking brake én itsqust not the

fastest way to get there.

Until now, if you hadtt been reading A NewbgeGuide every day, as | do, it was a daunting task to search

it for what you were looking for. But now, Joe has compiled the whole thatig360,000 words of i®

into a crosgefeenced, searchable ebook. Read a little every day and catch upsoimsigats and advice.

Or search the specific topics that are most pressing for you. Or both. No matter how you use it, A Newbie
Guide will improve your gamé& and your odds.

And one nore thing. For God sake, buy this man a beer. The information in A NewlBeide is
invaluable, and Joe profits from it only in karma. A beer could get you in on some of that karma, too.

Oh, and when you see him, give him a big, sloppy kiss, too. Eeg filat sort of thing. You can tell him |
said so.

Okay, enough of the intrd you should be reading Joe, instead.

Barry Eisler is the internationally bestselling author of eight thrillers. The latdbtS$DE OUT. You can
visit him atwww.BarryEisler.com
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Writing :: 2
Distractions

Being a writer these days is the career equivalent of ADD.

Years ago, in the days of typewriters (note to newbies: a typewriter was a device like a computer, but
without a monitor, memory, or Minesweeper) writers could sit down at their desk and just write. Then,
when they finished writing, they could write their next book.

These days, not so much. Temptations and other-vetaeked activities abound for the writ8ihere are
dozens of opportunities to slackf without even getting out of your chair.

Writing blogs

Checking for replies on blogs

Checking for replies to your replies on blogs
Computer games

Checking emaill

MySpace

Surfing the net

Message boards

CheckingAmazon

=A =4 =4 4 4 -4 4 -4 A

And then there are the other requirements of the job:

Booksignings

Touring

Interviews

Conventions, conferences, and festivals
Library and school talks

Stock signings

Newsletters

Mailings

Websites

Blurbing

=A =4 =4 =4 4 -4 -4 4 -4 -4

And, of course:

1 Other job
1 Family
1 Recreation

After finishing my 500 bookstore tour on August Z22elmanaged to write 25 blog entries, visit 104
additional bookstores'th up to 608), do 19 events, and 7 interviews.

Writing? Who has time for writing?
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Writing :: 3

Even when | do manage to sit down to write,ghien song of the internet calls, begging me to stop mid
sentence and research something, or check the blogosphere for mentions of my name, or catch up on my
email.

So, in order to meet my 4000 word a day quova, had to get tough.

First, | dort automdcally say yes to every speaking invitation | receive.
Second, | only turn on the internet when | take my breaks, every 1000 words.
Third, | keep working until | get my quota, even if that means ltcbeep.

When yotre a writer, its easy to forget theriting part. What are some of the things you do to stay on
task?

33 comments
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Goals

Most people have goals, and writers are no exception.

Some writers aspire to find an agent, or land a book deal, or hit the NYT list, or win awards, or gain critical
praise, or sell a gazitih copies, or several of the above.

Herés a goal that most writers forget:
Entertain your readers.

Strangely, thas the most important goal of all. If your work can give people pleasure, many of the other things
mentioned above will fall into place.

| find it interesting that many writers seem disdainful of those who achieve the above 'gadsylto pick
apart the flaws of The DaVinci Code, or to criticize the last several of Patricia Cdsrivealks. (Boy, is it
easy.)

But the fact is, someone olowusly enjoyed them, because they sold like crazy. Dan Brown and Patricia
Cornwell are entertaining millions of readers.

So why the sour grapes?

| believe that every writer thinks that their way is the best way. | believe that every writer believes they hav

the answers, and the only reason they haveached their goals yet is because things have happened beyond
their control. And | believe when writers see other writers becoming successful, winning awards, gaining fame.
it pisses them off, because thegfthey are better writers and more deserving.

Of course, this doe&rapply only to writers. This is human nature.

Instead of concentrating on all of that, writers need to focus on the one thing that they do have control over:
Entertaining their readers.

Looking objectively at the situationdlhave to say that Dan Brown entertains a lot more people than whoever
won the Nobel, Booker, and Pulitzer combined. Perhaps Brown, with his cardboard stereotypical characters,
contrived escapes, cliched structuaed formulaic endings, is who writers need to hold up as the ideal.

Because no matter what else you can say about Dan Brbawks, his entertained a lot of people.
My advice: Be entertaining.

You might not win any awards. You might get crummy reviewe Mterati will despise you, your peers will
vilify you, and many folks will dedicate themselves to knocking you down.

But trust med -an email from Jane Average in Oregon who named her cat after your main character means
more than any of the above acc@adve mentioned. Because that is a goal you did reach. You entertained
somebody.

Write the best book you possibly can, then dedicate yourself to getting people to read it.
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Writing :: 5
And maybe, if yolre lucky, you can be as despised as Dan Brown.

33 comments
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The Hard er They Come: Writing Woes

Those who follow this blog know thdvé been slacking on entries lately, because | wrote two books
backto-back JanuarApril.

The second book, (FUZZY NAVEL, Jack Daniels #5) kicked my assnlever agonized over a bookdik
this before. | fretted about plot. | worried about construction. | segaedsed tone. And while | was
never blocked, my daily output was much slower than aveéyaagout half of what | can usually do.

Part of the problem had to do with writing one boigkt after another book, without any brain break in
between. It was harder than | thought. My hat is off to writers who can write THE END and then
immediately start on the next bookmInot sure'tl attempt it again.

Part of the problem also had to daiwihe structure of FUZZY% it takes place in redlme, over an eight
hour period. There are two POVs in fymrson present tense, and six other POVs in-fferdon present.
The book is pretty much all action; thisra psycho in Jatkhouse, waitingdr her to come home, and
Jack is followed home by three snipérso she cahstay in the house, and daeave the house.

Part of the problem was length. This book is my shortest yet, and | thaligbttbld to pad it out and
bump up the word count.

But the biggest part of the problem was believability. | kept questioning if it was realistic to have my
characters under fire for so long but still able to make jokes. The book is-patiked, but i$ also funny,
and | was scared this would take the eramlit of the story.

So, for the very first time in my writing life (FUZZY NAVEL is my 15th novel, counting those that never
sold) | doubted my voice. | doubted it to the point where | was convinced the bodkwaing. Id

made a big mistake. | wasigg to have to start over from scratch, and jump through hoops to satisfy my
agent and editor.

Which meant | spent more of my time secauessing than writing. Which meant the book took twice as
long to write, even though there was less actual writingnam@ staring at my last sentence and
wondering if | should change it.

The ending was tough. Keeping in sync with the experimental tone of the rest of the book, | also wanted ti
have an experimental ending. Even though | knew what | wanted, | kept waoabonidy it.

| hemmed and hawed until | finally sequestered myself in a hotel for four days and finished the bastard.
Then it went, fingers crossed, to my beta readers.

To my pleasant surprise, they all really liked it. Since my beta readers are compssedraf published
thriller authors, this made me feel pretty good.

What made me feel even better was my agent and editor saying they loved the book. In fact, the editorial
suggestions they each made took less than two hours total to do.
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So now Im left topuzzle over my doubt. Did doubt make me concentrate harder and turn in a better book?
Could doubt indeed be a good thing?

My conclusion: Hell no.

Doubt is never a good thing. If | hatldoubted myself, | still would have written the same book, only
faste. Doubt didrt force me to make changes, or take the story in new directions. All it did was postpone
me from doing what | should have done in the first place; write the story | wanted to write.

So are you paralyzed with fear that your latest opus sualesfou convinced ydte a phony and a fraud
and catt write for shit?

Repeat after me:

1. When indoubt, keep writing anyway.

2. Tell your internal editor to shut up until you reach the end.

3. You're often a poor judge of your own work. Let your readergell you if you succeeded.

Writing should be fun. That why we became writers, right? It isfor the money, fame, or glory.'dt
because we love telling stories.

Dont let worry get in the way of that love.

27 comments
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More Intimidation

Mearwhile on the World Wide Web...

A site was hosting a discussion concerning my blog entry from a few days ago, about the writing contest
I'm judging. The comments basically said | was being too harsh, dismissing stories for typos or incorrect
formatting or b0 many exclamation points, because if | looked past those, the story might have actually
been good.

| agree. It might have been good. Even very good.
But "very good doesrt win contests, and doeésget published.
"Great gets published'Wonderful' getspublished."Mind Blowing" gets published.

| wasrit being paid to judge each story on its own merits, or to offer detailed critiques on how to make it
better.

| was being paid to find winners.

It comes down to the writing. All of the pointd Imentioned wre indicators that warned me the writing
wouldrit be wonderful. And the indicators were always right.

Consider the agent, going through 300 manuscripts in the slush pile that have accumulated over the last
month.

Shés not looking to help writers. Skgmanning for gold. And to do that, you have to sift through dirt.
It might be some very good dirt shielismissing. But it is still dirt.
Be the gold.

The best way to get published, or to win a contest, is to shiné&. li@omistaken for dirt. Ddndo anytling
that lets them reject yadi -because thene looking to reject you unless you can show thenirgou
brilliant.

Herés an interesting fact. After slogging through the first thousand stories, | got irritated at several writers.
Not at the inept oned as Isaid, | could quickly decide if something was no longer worth reading. But |
became angry at the ones that held my interest and made me finish them, even though they weren
winners.

Sometimes | knew the story wasgood enough, but something about thecpimade me read it to the end
anyway.

Consider that for a moment. | know | need to pick a handful of winners out of a few thousand. | get paid
the same amount, no matter how long it takes me. Logic says as soon as | can sadfEhyssagsit win,"
| shauld put the story aside.
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But in a few dozen cases, | had to keep reading, just to see where the writer went with it. Even though |
knew it wastt going to win.

I'm sure it is the same with agents and editorssure they get sumbissions all the time thay know
areri right for them, but they finish reading them anyway.

Thats tragedy. Théa shooting the gameinning point at the buzzer and missing.

You need to be better than that.

| preach all the time about determination, and hard work, and luck.

And I'm right about all of that. But you still have to write a ks story.

"Very good stories are read by a few peoplExcellent stories are published, and read by thousands.
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Plot Vs. Character

I'm an advocate of cutting everything ressential to the story.'dthe Kill Your Darlings School of
Writing. If it ain't needed, trim it.

But does that include characterization? Arthose little extra descriptions, those bits of nuance and
idiosyncrasy, needed to establish a character?

To which | firmly answer: kind of.

| believe that characters are there to servelbig rather than the plot being a device to showcase
characters. They overlap, bid bet a writer who spends two pages describing a character could boil down
that charactés essence to a few short sentences and not lose anything.

Characterization fothe sheer sake of characterization is useless.

My heroine in Whiskey Sour, Jacqueline Daniels, has insomnia. This is specifically tied into her career,
her perceived failure as a wife, and her opinion of herself. Though insomnia is a character trii,of Jac
and | spend a few pages describing '&,still essential to the plot at several key pdintsven saves her

life once. If Jack didthave insomnia, the book would be entirely different.

Let's say Jack also has migraines. This could also beaach#racterization, and might also say something
about her, the way she lives, and why she does the things she does. But unless | actually use those
migraines to advance the plot (such as she suffers one in the middle of-awgherad cai function),

having the audience know about them is unneeded.

During the book we find out about Jackas® her childhood, her marriage, her career. | could have put
in a flashback chapter about the night she found out her fathed dgikdhat was going through her
childhood mind, all the emotions she was feeling, a Higviblow account of his death. This could have
invoked reader sympathy and identification for Jackaracter.

But | didnt do that. | described her Dadleath in one sentence. Why?
Because even thgh it added to Jatkcharacter, it wadressential to the story.
So | killed Jacls dad, then let the reader figure out how it affected her.

Give the reader just enough to picture the scene. Too much and you bore the reader. Toodittkelgnd
I'll be honest hereve never seen a case where the author gave the reader too litgebRsbed writers
usually spend more time on characters than plots, and it hurts théra.ndtewriting résumes. We
writing stories.
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| think cutting everything alhd a character that doésrelate to the plot is a smart idea, because it forces
you to consider the character within the plot and giver her traits that NEED to exist. The trick here (and it
is a trick) is to make each chapter, each paragraph, each S8ENT IAL.

Every trait and description you give a character should be followed by asking yourself why that character
needs that trait and description. Do you want to make the reader sympathize? Hate? Understand? Fear?
Laugh? How can you do that succinctly?

All of this should be thoughtut, the same way a plot should be thoumhit

Now there have been cases in my writing where Itaati my own pot black. Usually | transgress to put
in a joke, or a funny situation. This could possibly fall under necgsbaracterization, because humor is
essential to the success of the story. But it could just as easily be cut and not hurt the story at all.

This kind of indulgence only works on a |Hg-line-basis. A quick joke here, and a quick pun théde. |
never nclude a thre@age humorous anecdote, no matter how amusing, if it didwance the story. If |
find | really want to include something that | know is purely fluff, | try to make it part of the plot.

Jacks partner, Herb Benedict, overeats. In Whisgewr, this is mostly comic relief. But in the sequel,
Bloody Mary, Herb goes on a diet, which is a catalyst for several important changes that occur to his
character.

| spared this particular darling and used it to advance the plot.

This doesth mean you Isould strip your characters of all traits so theyvooden stereotypes. Weltawn
characters are important in fiction. If a reader dbesme about the protagonist and antagonist, it doesn
matter how many rollercoaster twists the plot has. As writtsour duty to make our characters
memorable.

But always remember; interesting characters are not interesting because of who they are. They are
interesting because of what they do. Who they are may effect what they do, but backstory and exposition
arepoor ways to describe characters. Action and dialog are much better. And these actions and dialogs
should be revealed through the plot.

You are writing a STORY, and not a CHARACTER. But | i@ondone neglecting characterization in
lieu of story.

In fact, done properly, the two aréseparate at all.
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Outlines, Writer 's Block, and Motivation
There are a few universal truths for writers.

1. Therés always somethg else to do other than write.
2. Forcing yourself to write is easier said than done.
3. Writing is easier if you have a game plan.

Writers are motivated by different things, but motivation ofteft e@mugh to get the words down on
paper. Every writer strudgs with the blank page, at some point in their life. Doubt creeps in, the words
just dort come, there are other things that need to get done, the deadline is looming, the sttiry doesn
work, so why bother.

If you never played the game of baseball befanel you were put onto the field without knowing what the
heck you were doing, it doésmatter how much determination or enthusiasm or talent you have; you
won't do well.

It's the same thing with writing. Knowing what y@&udoing is just as important deing in. And the
easiest way to know what yoe doing is to come up with a plan.

For novels, the plan I use is an outline.

When you have a mulbook deal, yoll need to turn in outlines.'# specified in your contract. Money is
portioned out to youni lump sums. You get paid upon signing the contract, upon turning in an outline, and
upon turning in the next book. And your editor must approve the outline before you begin working on the
book.

This is only the case for Book #2 and beyond. Your first lom#srt require an outline. No one will ask
for oned not editors, not agents.

But an outline is still a useful tool to help you finish Book #1. First of all, it helps you know where the
story is going, so you ddmun into dead ends or run out of stedingan help you find the slow spots in
your narrative, Is much easier to add scenes and characters to an outline than-ia+poggless, and it
helps you focus on the craft of the story, as opposed to the art of writing.

An outline is also extremelyepful when it comes to motivation. Once the story is down on paper (in
outline form) all you need to do is add the bells and whistles; the action, dscription, and dialog. ou don
need to worry abowvhat happens nektecause you already know. That fre@syour mind to create
characters and settings and scenes without having to wonder if the book is working, osittimrgh
conflict.

I've never really understood writeblock, becauseve never had it. | know it is part psychological and
part motvational, sort of like being on that baseball field, knowing you have to perform, but not knowing
how to get the job done.
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Herés the thing; if you already have a template, youtdwed motivation, and you doget blocked. Is
like painting by numbers

What is an outline does is offer you a template. You simply need to fill in the color.

My outlines are very detailed. They run between 30 and 40 pages. | go chapter by chapter, and list who is
in each scene, what information needs to be revealed, andhel@onflict is.

| write outlines in present tense, and give each chapter a paragraph or twaelintevested, hetethe
outline forBLOODY MARY _as a download.

Q: How long does it take to viei an outline?

A: Outlines are hard. They require a lot of thought, becauseeyplotting the entire booi every scene,
every twist, every dramatic moment. It usually takes me a solid week of 8 hour days to knock out a forty
page outline. But once | dg ivriting the book is easy, because | already got all of the hard stuff out of the
way.

Q: Do you use action or dialog in the outline?

A: Sometimes. Is sort of like describing a movie to your friends. Sometimes you quote dialog. Sometimes
you mime somection. But the thrust of it iSWhat Happens Next?

Q: Do you ever deviate from the outline?

A: All the time. A book is organic, and can change dramatically.tbenafraid of that. An outline is a

basic frame, but'g pliable. Its much easier to takebook in a different direction if you know your

ultimate destination, and an outline helps remind you of that. It also keeps you focused, and allows you to
bang out a few pages of manuscript even when the musarizund.

Q: Will your editor get angryfithe book changes from outline to finished novel, especially since she had
to approve of the outline?

A: Not as long as ydre keeping the essence of the material.
Q: How detailed do you have to get?

A: The more detailed the outline, the easier it igitibe the book. Some authors turn in a ten page outline,
which is fine. But they usually do more sweating when the deadline looms closer.

Q: Isnt it harder to write a good outline than it is to write a good book?
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A: No. The outline doesnhave to be pegict. When you turn it in, you aréexpected to make your editor
laugh, or move her to tears. Ymijust showing her blueprints of your boat, andssjust checking to
make sure it will float when built.

Q: Are there any good books on outlining?

A: Prolably. Ive never looked. | think most writers know about dramatic structure. In my books, I try to
keep raising the stakes, constantly introduce conflict (both internal and external) , and make sure the

chapters end on a high note so the reader wanterkading. Each scene has to have a point, a reason
for existing. It has to fufill some kind of purpo8ereveal clues, enhance character, add suspense, raise

tension, ratched up the conflict. If a scene does several of these tfsn@sedlly good soe. This is

much easier to spot in an outline than in a book.

Q: Should I outline?
A: If you ever sign a multi book deal, ydue required to outline, so you might as well start now. But
donit worry about turning in an outline for a first novetthe aget and editor wants to see a finished

book, not an outline.
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Avoiding Plodding Plotting

| did a speaking thing the other day, and afterward a bright and talented young author expressed that
plotting was difficult forhim.

| gave him my stock answer: torture your protagonist.

The fact is, readers dbvrvant your hero to be happy. At least, not until the end. They want angst, conflict,
ruined dreams, dashed hopes, impossible situations, neuroses, struggle, heartadbatmesgperiences,
ruined lives, and pain.

All you need to know about plotting is twofold.

1. Give your characters goals.
2. Don't let them reach those goals.

For example, I&f say wée writing a YA coming of age novel about a 14 year old video game geeddnam
Leroy. His goals: kiss a girl, mend his paréatsstable marriage, and get ahold of Grand Theft Doom
Craft 3: Halo and Goodbye and the new GameBe&tation System. L&t also make his family very

poor.

So how do we torture Leroy?

1 His parents wohlet him have the game, because it is too violent, and thélyaféord it

1  He asks the cutest girl in school to the dance, and she says yes, but tiencan

T He bribes the high school bully to buy him the game and system, cashing in his bonds (which are
supposed to be for college)

What happens next?

1 His parents begin a trial separation
1 The bully takes all of his money but dogduy him the game
1 He needs dance lessons, but no longer has any money (the bully has it)

And then?

1 His best friend gets the gameithvorit let him play
1 The cute girl cancels the date
T  He tries to get him money back from the bully, and gets beaten up.

Now what?

1  The cute girl is going with the bully to the dance
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T Leroy confides in his Dad, who boxed Golden Gloves in high school, angdsehym some lessons
1 Leroy confides in him Mom, who shows him how to dance

How can things get worse?

Leroy sucks as a fighter

Leroy sucks as a dancer

Leroy sucks as a matchmaker

Leroy overhears that the bully is going to'glbthe waywith the cute girafter the dance, whether
she wants to or not

T GTDC3:H&G is having a high score contest, and the winner gets $10000 dollars

=A =4 =4 =4

How will this end?
Come on. You know how'# going to end.

His friend lets him finally play the new game, and Leroy gets a greet and sends it to the contest
folks. Then Leroy goes to the dance stag, walks in on the bully making unwanted advances on the cute
girl, cleans his clock, dances with her, gets a kiss, goes home to find out Dad has moved back in.

And, of course, the prizpeople show up with a check for $10000.

Or maybe the parents dbget together, and Leroy doé&snin the money, but he realizes that growing up
means you ddhalways get what you want.

The point is, if you keep thinkintHow can | make this worséplotting takes care of itself.

If you've ever read a book with a surprise twist, it was probably the result of the author tHivkiad,
would no one expect could happen néxt?

If we wanted to add a twist to the story, we could have the cute girl beeh wderogame addict, and she
wins the contest and gives Leroy back the money he lost to the bully. Or the Dad, in a fit of
overcompensation after leaving home, buys Leroy the game system. Or the bully turns out to'be Leroy
brother, because LergyDad isa cheater, which is why Mom kicked him out.

And if you're truly stuck, use my tried and true Jump Start the Plot Trakd when | answered the
door... there were zombiés!

That always works.

36 comments
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First Lines

First lines are the most importantdis in the story. Here are some of mine from stories and bweksold:
There were four black and whites already at t#i#e&en when | arrivedd WHISKEY SOUR

"It would be so easy to kill you while you sleep. BLOODY MARY

The sound begins. Agaifd. RUSTY NAIL

No security cameras this time, but he still has to be ca@IRTY MARTINI

"She sure bled a 16t6 ON THE ROCKS

"His skull is shattered and his spinal column looks like a dutch ptedzelVITH A TWIST

Mitch couldrit answer me with the barref my gun in his mouth, so | pulled it od. STREET MUSIC

"I want you to kill the man that my husband hired to kill the man that | hired to kill my hu$i@antdAKEN
TO THE CLEANERS

The woman twisting the tube into my penis has cold hahdSORGIVENESS

"Thats gotta be where the money'id. THE SHED

Hudson closed his eyes and swallowed hard, trying to stop sweatinglE AGREEMENT
Therés an art to getting your ass kickéd.EPITAPH

"I want you to kill my wife" 8 SUFFER

"Let me get this straigl@ you want me to murder you tonighitd REDUX

"Eatit’ & FINICKY EATER

The mark knelt next to a garbage can, two hands unsuccessfully trying to plug nine holes in his face, neck, an
upper bodyd LIGHT DRIZZLE

"No thanks: 8 THE BAG
Rust from the crowbar flakeaff, coating my palm with orange duét. BASKET CASE
Voice Module 195567 Record Mode: Is this thing workidgBYMBIOS

Some are stronger than others. Why? Whatasa first line good or badreel free to post some of your
favorites.

40 comments
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Tips For The First Chapter

1.

2.

Make sure the first chapter starts with action.

Show, dott tdl. This means you ddinneed a one paragraph description of a bedroom, a character
thoughts on everything, and for gedake dohput any backstory int he first chapter.

Keep it short. It doesinhave to be James Patterson short, but a ten pageHapter is better than a
thirty page first chapter when it comes to grabbing attention.

Watch your POV... try to stick in one charatsenind for the whole chapter.

Cut everything that doe$move the action forward. EVERYTHING. If it moves tstery forward, or
gives us a better feel for the characters, put it in a later chapter, but not the first. Leave the reader
wanting more, not knowing everything.

You probably dol need a prologue. Editors often cut them, and readers often skip theto. Tr
remove it and see if the story suffers. If you really believe you need orieqdixe it longer than a
few pages.

And this is the most importadt -trust yourself. Yolve been writing since you were four. You know

how to craft a sentence. Not eveptipnneeds to be rewritteh -sometimes it comes out right the first
time.
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Salable Characters

Use these explanations and the following worksheet to create your story heroes, supporting charactyers, and
villains.

UNIQUE- What makes this person different franyone else? Why is this hero the ONLY ONE who could be
in your story? Include profession, race, gender, age, and brief description.

GOALS- What are your protagonistgoals? Dreams? Feaidings they desperately want?

FLAWS- What personal, internarpblem will get in the way of the hero reaching his/her goals? Addiction?
lliness? Disability? Neuroses?

QUIRKS- What are the strange, bizarre, personal, or human traits this hero possesses? Habits and rituals
PERSPECTIVE First person or third persoand why?
SUPPORT Who are the supporting, returning characters that assist your hero? Frienads?k€rxs?

ENEMY- Your villain should have all of these traits as well. Who will make a worthy opponent for your hero?

EXAMPLE - LT. JACQUELINE "JACK" DANIELS, CHICAGO VIOLENT CRIMES

featured in the noveM/HISKEY SOUR,BLOODY MARY & RUSTY NAIL, and the EQMM short storig3N
THE ROCKS& WITH A TWIST by JA Konrath

UNIQUE- Jack is 46, divorced, unlucky in love but a goodicte had to be to become a Lieutenarthe
male-dominated fraternity of the CPD. Jack has dedicated her life to the Job, but is now at an age 8here she
regretting never starting a family.

GOALS- Jack needs to do well in her career; 'thtite only time she feels good about herself. dBetalso
realizes, for the first time, that thé&genore to life than work, and she wants to broaden her personal life.

FLAWS - Jack has insomnia, due to her fixation with her job. She constantly questions her own actions,
wondering if she could have donetter. She doe&rthink shés worthy of love.

QUIRKS - Her insomnia causes her to max out her credit cards watching the late night Home Shopping
Network. She worries too much about fashion, and is envious of those who dress better than she does.

PERSPECTIVE- First person for Jack, third person for the villain.

SUPPORT- Overweight partner Det. Herb Benedict, accountant boyfriend Latham Conger, mother Mary
Streng, exhusband Alan Daniels, criminal friend Phineas Troutipastner Pl Harry McGlade, hellspawat
Mr. Friskers.

ENEMY - In WHISKEY SOUR, a serial killer called The Gingerbread Man is making snuff movies in his
basement and wants to make one with Jack. In BLOODY MARY, a maniac is dismembering people and leavir
accessories of Jaskat the crime sces.
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Creating Salable Characters Worksheet

Fill in the following information for the characters in your story

UNIQUE-

GOALS-

FLAWS -

QUIRKS-

PERSPECTIVE-

SUPPORT-

ENEMY -
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Villainy

Let's talk about bad guys.

Some of my favorite books have villains that are just as memorable as the hero.

But what makes a good antagonist? Other than being in competition/conflict/opposition to the hero, what
are the traitsmadversary needs to have?

Here are a few things your villain should be:

1

Charismatic. The reader should be attracted to the villain in some way, even if it isnaeck type

of attraction.

Powerful. The villain should be more powerful than the protagbrinderdog stories are as old as the
bible, and show no signs of losing public favor.

Motivated. A villain should have goals, dreams, desires, and reasons for doing what they do.
Cruel. Bad guys do bad things. Thatwhat makes them bad.

Active. Like heioes, villains shouldhbe passive. The need to be doing things, moving the plot along,
rather than simply reacting to things.

Realistic. If the reader doed&rbelieve the villain, the tension is gone.

Many crime novels ddhhave strong villains. Eitheh¢ bad guy ishrevealed until the end, or the story
dwells more on the protagonssfourney.

This is a missed opportunity to engage and excite the reader. Good vs. Evil is conflict in its purest form,
and any sports fan can tell you that competitica list of fun.

Take a look at your WIP. Does it have a villain? Does the villain embody the traits listed above? How can
your villain be improved?

Who are your favorite villains, and why?

22 comments
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Conflict Is The Key

He burned down my house. Killed my wife. Kidnapped my kids. Ate my dog. Left me with two teeth, one
eye, and no legs.

| dedicated my life to tracking him down. Chasing him through Europe. Following him back through time.
Traveling into outer space. But | never did catch him, so | gave up.

Bad? Stupid? A time waster?

It could be worse. He didrburn down my house. He justme over to watch the ball game. My wife and
kids went to see a movie. We had a few beers, then | went to bed.

Both of these concepts are missing something essential. We all know stories contain a beginning, a middl|
and an end. We also know they contglot, setting, and characters.

But the thing that makes a compelling read, the thing that makes us keep turning the page, is something
that a lot of us forget

That thing is conflict.

Conflict is the main ingredient for successful fiction. The quesifdWwWhat happens nextts what keeps

your audience glued to the page. Not pretty description. Not clever phrasing. Not cute dialog. The motor
that drives the story is conflict. The central plot of any story should be centered around a conflict. The sub
plots should introduce more conflict. There should be conflict on every page, and even in every paragrapt

Readers dohwant characters to be happy. They want them to be tortured for 90,000 words, and then
happy at the very end. Maybe. Thahe essencd a pageturner.

| like to break conflict down into three steps:

Opposition - That is, something against something else. Man vs. man, animal, nature, death, even himsel
Stakes- When the opposition is defined, what is at stake here? Who risks losit® wha

Resolution- How does the conflict end? Is the hisrgoal reached? Hesehe fun part.

Apply this principle to any narrative ytwe encountered movie, TV show, book, comic, short story,
cartoon, etc. All of these contain a conflict, probably manylicts at once.

Now & does your story? It doesmatter how cool or beautiful your hero is, or how nasty the villain,

unless there is turmoil and chaos. Many writers cringe at the prospect of plotting a novel. Eighty thousand
words? How can | make one alstretch that long?'stactually not too hard. Simply put your characters in

a worst case scenario, then keep making it even worse.

For examplé if | wrote a story about two hit men, this is hod &dd conflict.
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Have them hate each other.

Hit Man #1 wants out of the businegs this is his last job.

Their target (a terrorist wheplanning on blowing up a school) gets away.
Their bosses threaten to kill them if they tdimish the job.

Hit man #1 is sleeping with hit man'g2vife.

Their target begis stalking them, trying to kill them before they kill him.
Hit Man #2 finds out about the affair, swears to kill #1.

=A =4 =4 =4 4 -4 A

And you can keep upping the ante. The boss eventually sends other hit men after them both. Hg Man #2
son is at the school the terraris going to blow up. The wife gets kidnapped. Etc.

If you dorit like plotting out a story before you write it, you can do it asrgowriting it. Just keep raising
the stakes for your characters. Set up goals in the beginning, throw some obsthelegiy, tind see if
your characters sink or swim. And if your characters do swim, send a few sharks after them!
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Theme?

Whats this theme thing?

| consider the terrthemeto be interchangeablith allegory: a symbolic representation of ideas through a
narrative.

Huh?

Actually, it isrit that complicated. Look at fairy tales. Little Red Riding Hood is all about not talking to
strangers. Beauty and the Beast is about how looKs atter whernt comes to love. Cinderella is about
avoiding a life of hard work by marrying the right guy. And so on.

Sometimes themes in narratives are intentional. SometiméretBaipconscious. Sometimes they are in
the eye of the beholder, and have nothing to dlo thie original intent of the artist.

Having a strong theme in your work is one more thing for the reader to latch on to, identify with, ponder,
and enjoy. Human beings strive for meaning, and search for answers. When meaning and answers are al
entertaning, they are a lot more palatable, and substantial. Like food that tastes good and is also good for
you.

The majority of my writing touches on a recurring themis.Hidden under jokes and action, blsttihere.

In the novels, Jack is never the one witonately finishes off the villain. She plays a part in chasing the
bad guy, but she i&rthe one that kills him.

There is a very specific reason for this. In my personal philosophy, lif@isyut reaching goals,stabout
chasing goals. You cdraways win, because sometimes things are beyond your control. All you can do is
try your best, and find ways to live with yourself if your bestigood enough.

In other words: Youe more than your goals.
Jack doeshrealize this yet. But sfseslowlylearning.

To remind her of this, | surround Jack with characters who all live to serve their basé naedds that
Jack normally forsakes in search of a higher sense of self.

The secondary characters in my bodkBhin, Harry, Mr. Friskers, JaskMom, anl Herbd all have their
basis in the Freudian id.

d Phin values his needs and comfort over all.
0 Harry chases fame and money and shirks responsibility.
0 Mr. Friskers is angry and demanding.
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d Jacks Mom seeks sex and attention.
d Herb eats too much.

Jack however, represents superego. Her quest to become better, and her ultimate acceptance of the fact
that she might not, are the primary elements of her character. Sh& deeime bad guy, but she tries to
live with herself anyway.

Addressing this themby spelling it out is obvious and preachy, and neither of those things are desirable in
a narrative. So | use allegorical action to convey the theme.

The insomnia Jack struggles with is representative of her lack of control over her life and goals.

The god night of sleep she always has at the end of the bdbkesause sfereached her goads-it is
because sheaccepted that the goals are out of her control. Punishing your&dtiesanswer. Which is
why the last line of each novel relates tertte.

At the beginning of each book, Jack is 100% committed to catching a killer. This is her primary need, and
the motivator that drives the plot.

During each book, Jack interacts with people who indulge themselves rather than deny themselves, as a
subcorscious reminder to Jack that perhaps her priorities are skewed.

At the end of each book, Jack forgives her failures and embraces life. In other words, catharsis in the forn
of the final showdown leads to a temporary reprieve from the neurosis, and aamoedpat perhaps her
peers have the right attitude.

So the theme of the novels &y the best you can, because trying is all you can do. But if you try too
hard, life isnt worth living at all.

Why did | pick this theme?

| didn't. It picked me. Anyon&ho regularly reads this blog can see how my quest to become published,
and my attitude toward this career, are tied into this philosopdyhiat | struggle with, and what | aspire
to.

I'm passionate about this topic, and hopefully some of that passioes through in the writing.

Do you have any themes in your book? What messages are you imparting to your readers? What
philosophies or issues are you planting in their minds? What are you trying to say? How do you convey
these ideas without beating yaudience over the head with the obvious?

27 comments
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Ask But D on't Answer

Writing is a lot like teasing your younger brother with a secret.
The longer you hold it over his head, the more worked up he gets.

All stories, no matter the genre, can benefit from suspeihsetenision doe&rhave to be in the form of
the bad guy stalking the hero. It can be much simpler, much less dramatic, but still make the reader want
keep reading. For example:

"You seem upsétJack said'Whats up?
"I'll tell you later’ Herb said.'In private’
And we have suspense.

Posing questions, then making the reader keep reading to get the answers, is the essence Gdlge term
turner’

This why why soap operas are so popdlanothing is ever solved. This is why the 16lack news gives
you a quick teaser of their most interesting story, and dadsyw you the full clip until 10:29.

Ask a question, but ddrgive the answer right away.

I'm currently writing my fourth Jack Daniels book, DIRTY MARTINI, and my wife demands to read it as
| finish each chapter. She was yelling at me yesterday, because | had a scene with the villain surrounded
by all of this obscure equipment, but didexplain what the equipment was.

Wife: Whats all that stuff his using?

Me: Youll find out later.

Wife: Write faster.

Writers need to be teases. It keeps the story moving. It makes the reader want to know what happens ne»

Dont give the reader everything at once. Hold stuff back. Feed it to them slowly. Even boring exposition
and backstory can become unladdy dramatic if you withhold the information rather than spill it all at
once:

"Whats wrong with Donnd?
"Oh. She had some... problems, a few years'ago.

What works about this method of building suspense is that when you do share your secret witdkethe rea
they feel like theye a part of it. They remember the earlier reference, and are happy to be let in on the
game.
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This works not only with omitted information, but with seemingly unneeded details.
On page 17'He got out of the car and pulled the tarptop of the chemical bdx.

Then, on page 178, you reveal what the chemicals are for. And the readéAbats$ wondered what
those were fof!

The more seeds you plant, the more fun the read. Just remember: restraint is the key.

54 comments
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Copycatting

| have a dirty confession to make.

When my agent was shopping my first Jack Daniels book around to publishers, she compared it to Janet
Evanovich. When Hyperion bought the series, they compared it to Janet Evanovich. | also began
comparing my books to Evanieh's, because hers had a female lead and were funny, as were mine, and
many people told me they were similar. Reviewers mentioned it. Blurbers mentioned it. My publisher
thought enough of the comparison to make my book covers brightly colored, eatalyemiat a distance

for those of the Divine Miss E.

I'd always intended to read Evanovich. Really. But as my career took off, | spent all my time reading for
blurbs, or to help newbies, or the books of my friends, and | never got around to reading argvéane
though | continued to compare my books to hers.

| recently had an offer from Benbella books to write an essay about Janet Evanovich for an upcoming
book. I like Benbella (they are releasing a collection of James Bond essays this summer, wiiiek aclu
funny one by me) so | said yes.

In order to write this essay, | thought it prudent to read the Stephanie Plum series.'Veébeleh doing.
And it has shocked me. Why?

Because my writing is awfully similar to Janet Evanotach

If someone reads Jafeebooks, and then my books, they could easily think | was imitating hernBut |
not. It would be a neat trick, copying someone hever read.

Still, some of the similarities are eerie. Stepharsereweelp life is similar to Jack, her Grandma Mazu

is similar to Jack Mom, her partner Lula is similar to Jackartner Herb, Ranger is similar to Phin, and

the goofy characters and the dialog strike similar chords. | wondered how this could be. First | considered
evolution, and common ancestors.

Whenl was younger, | read Robert B. Parker, and Ed McBain, and John D. MacDonald, and Rob Kantner
and Dave Barry, and Lawrence Block. If | was imitating any writing styles when | first started out, it was
their styles. Perhaps it was the same for Ms. EvahoVli shés a Spenser fan, that could be the link; we

both imitate Parker. Whatstrange is that when you read PdskBunny Randall books, they seem like

much more of a rjpff of Evanovich than my books, but in reality they are just a female version o

Spenser.

Perhaps there are only so many ways to create likeable series characters. They should be flawed,
somewhat neurotic, have goofy lardbanlife sidekicks, and the same goals and dreams that all people
have. It is possible, even likely, that slanibooks can arise independent of one another.

The Jack books have some Robert Parker type wisecracks in them. They also have some Thomas Harris
scares and some Richard Stark noir. But ultimately, they are Konrath. At this point in my career, my style
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ismy own, and | like to think & pretty distinguishable. And, hopefully, some new writer is reading my
stuff and imitating the hell out of it.

As for Janeb -the first nine books in the series are a lot of fun. If you like Jack, check them out.

12 comments
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Bad Stories

I'm a judge for a writing contest, being held by an organization that shall remain nameless.
Being a judge involves reading over a thousand short stories written by newbies.
It's a painful job.

Ninety-nine percent of the entries share similar problems.élpasblems occur with such frequency that
I've decided to write a story to illustrate them.

In the following short, try to spot all of the things that would make it a losing entry:
THE CHURCH ON BY JOE KONRATH

It was a very sunny day in the spring of 2@@4act it was so sunny, that even the sun had to wear
sunglasses! It was on this very sunny day that | first met my wife. Her name was Rhoda, and she loved
life. She lived in a house at 8786 Cranberry road, with her mother and three dogs named Shiagne, Bu
Doxie, who are a Sharpei, a bulldog, and a doxhund. Boy were those dogs trouble! Yes they were! Troubl
spelled FR-O-U-B-L-E with a capitol T! But Rhonda loved those dogs, so much, that | never would have
guessed, how it all ended up. And, boyl idiend up, bad! On a very cloudy day in the fall of 20086,

Rhonda took the dogs out for a walk, but you can actually say that they walked her. Those were some
frisky dogs! As they all walk to my house, Sharpie sniffe d out a skunk and got squirtedsmieitdd

even worse. Sharpe thought it was a cat, but he sure was surprised! When Rhonda brought the dogs into
my house, boy was | ever really very upset.

"You need to get that foul smelling pooch into a bath of half tomato juice and half vinegar arakimgjf b
soda' | loudly exclaimed with a huge frown creasing my unhappy face.

"But Sharpie is allergic to tomato juitgdroclaimed RHonda as she stamps her foot and pouts with her
hands on her hips cocked out like a diva.

"1 not asking the pooch to drinkigtomato juice, just take a bath irf'it!loudly laughed hard.

The next week | proposed to Rohnda, and we were married at St. \Bri€katch on 472 Smith street on

a very sunny spring day and Sharpie was supposed to be the ring barer with adwtiéigullto his back

but guess what? He got into another skunk right before the ceremony! That screwy pooch'jusadidn
better! So Sharpie comes runnin down the isle and everyone in the church is holding their noses. They
were literaly in the pews seng PEE YOO. Now | washgoing to say my vows wearing a light tan

medium wooden closepin on my nose, so | told my best man Zeke to take Sharpie out of that church but
make sure to bring back the rings so we coudl still salvage this disaster. Four mateunie&seke locked

out Sharpie outside the church but guess what?!? Now he smelled like skunk! | should have known to
bring some tomato juice to my wedding day!

| told him" Sorry Zeke my best man but you have to wait out outside the chucrh with Shasguic

funnily because | am holding my nose! Everyone laughed especially my bride as Zeke stomped dejectedl
out ofthe church like an unclean leper. He felt so terrible he wanted to go jump in a lake, and he thought
maybe he should because that will gehewf the skunk stink off but he couldbecause the tuxedo was
rented!. The next year Rhonda died of pnemonia and cancer, but I still have the dogs to remind me of her
and | love little Shapie but | always keep some tomato juice around just in case!
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And yes, unfortunately, some of the stories are this bad. But mostly this is an amalgamation of the many
things wrong with newbie short stories.

Some of the errors are obvious. Some are a bit harder to spot. But thdosarte a hundred faults, any
one of which would make me stop reading and file the story in the trash.

How many can you spotr not looking for a blowby-blow list, but rather general rules, such as spelling
problems and changing tense.

38 comments
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Become A Successful Crime Writer In Just Six Easy Steps

So you want to be a crime wai? Or maybe you ddnbut youve read the rest of the magazine and you
want to get your monéyworth by reading everything. Whatever your reason for reading this, remember
that the only thing keeping you from a career writing crime fiction is commitmergistence, and a

bunch of editors who wouldrknow talent if it bit them in the face.

Step #1: ReadForget the old saying writehat you knowThe main character of my series is a forty
seven year old female cop, and last time | checked I'tnasyof those things. Instead of writing what you
know, write what you like to readVriting in a genre you arérfamiliar with is like racing the Indy 500
without taking a single driving lesson. Except for the fatalities.

Read the classics and the bestsellens dort forget new authord -first books by contemporary authors
are a good way to see what publishers are currently looking for. Fun Hint: Try that JA Konrath guy, | hear
hes pretty good.

Step #2: Outline.Would you build a house without blueprinfBRen why would you write a book without
an outline? Are you crazy? Have you seen a psychiatrist about that?

Many new writers feel like they can wing it, and usually around page 50 the story comes to a grinding halt
and gets parked in a drawer until theg.dihals because writing a book without a plan is like riding a
tigerd -impossible to tame and hard to predict. It also chafes the thighs.

An outline doesth have to be dozens of pages long, incorporating every scene, twist, and point. It simply
needs tde the framework on which you hang your stétiyst, give your hero a goal. In crime fiction, the
goal is usually solving a crime or preventing a crime. Hence thectamme fiction.

Once you have a crime (murder is good), make life tough for your hdrdcaeverything you can to stop
her from solving or preventing the crime. This is capéatting, though several times reviewers of my
books have gotten confused and used the wiodiding. Those zany reviewers.

Step #3: Write. This is the hard part. Scihgle time for writing, then actually force yourself to sit at your
writing spot. Limit distractions like the Internet, phone calls, and communication with family members,
even if theyre on fire. If you want to be a writer, you have to make writing aipriofou can extinguish
Little Timmy later.

Step #4: Keep Writing. It's easy to get stuck. If this happens, here are a few tricks to help you.

1 Add some gratuitous sex and violencde sure to include revealing dialog in these scenes, so when
your editor tres to cut them later, you can tell her the scenes are essential, because of that revealing
dialog.

1 Kill someone.If the story starts getting boring, you can always add a few murders.réatly
boring, try killing your hero. This is much easier ifuyarert using a firstperson POV.
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1 Call me.I'm pretty good at this stuff. If yte stuck, gimme a hollar, and Wevork through your
problems together. | love helping new writers. Becasealnice guy, And because | charge $1800
and hour.

Step #5: Edt. Rewriting and editing is where you take a good book and make it great by cutting out all of
the fat, exposition, and unnecessary action and dialog. Be firm. With practice, you can easily par a 90,00C
word manuscript down to 17. Start by eliminatingtladl verbs.

Step #6: Sell It For A Lot Of Money.Finally, the easy partd go into more detail, but unfortunatelnl
running out of space on this pa@¥.course, youe always welcome to call me for the simple solution.
Just make sure you have a creditd handy.
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The Elements of Dialog
Dialog is one of the most important componants of story, for many reasons.

It relays important information and moves the story forward
It shows what a character is thinking, feeling, doing

It can be funny, scary, sad, dramatic

It breaks up the visual monotony of large, clunky paragraphs
It reads quickly

It can be the most memorable part of a narrative

=A =4 =4 =4 4 4

But what makes good dialog? What are tiiags to do and to avoid when writing dialog?
Here are the rules that | personally use.

1. Make it sound natural. People talk differently than they write. Writing is slower, more deliberate, and
more thought goes into it. Speaking is looser, freer, lessticeting, and less precise. Record some dialog
in natural setting® at the mall, on the phone, on the radio. Then transcribe what you healitin¥tce

a big difference between the spoken word and the written word.

2. It shouldn't be too natural. In real life, people use speach hesitators (um, uh) and repeat themseves a
lot. They also can talk for mintues at a time without a break. In your narrative, you need to cut to the
chase, and trim all of this extraneous stuff. Briefer is better.

3. It has to have a point.Stories are built around conflict. It should be in your dialog as well. Two people
discussing the weather happens all the time in real life, butghmerg@lace for it in a novel (unless the

book is about an evil weatherman.) Dialog needsapegd the story forward. Keep it moving, and use it to
reveal things about the plto and the characters.

4. Speaker attribution only when neededDialog tags are distracting. They interrupt the flow and
cadance of the words. U%e said and only use itmaringly. Tags likeyelled, shouted, screamed, sobbed,
laughed,usually arett needed. Neither are adverBsid loudly, softly, cruelly, jokingly, stupiddy-that

gets old really quick. Using action instead of tags to denote who is speaking is a betedwthe

scene.

5. Remember the scen&Vhere are these characters talking? The environment, the situation, the position
of their bodies, the action; all of this is important, but not as important as you think. Less is more. Give the
reader just enougimformation to imagine the scene, and then get on with the story-d@seribing every

detail is annoying, and bad writing.

6. Avoid dialect. Some authors are great at dialect. You 'amre of them. Avoid creative spelling, which
makes words unrecognizabjust so the reader knows your character is Italian, or Southern, or from
Bahston, because the reader has to look at a word three times to realize you mean Boston.
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7. Avoid funky punctuation. A few exclamation points is fine. More than a few a chagtewerkill.
Ditto italics, apostrophes, and double punctuatiarowwha I'm sayir??!1??1?

8. Different characters speak in different waysA cop wouldrt speak a line the same was a criminal
would. While you should avoid dialect'sibkay to use imprag grammar or vocabulary if it sounds
authentic. Write like people speak, even if ittaiight.

9. Read it aloud.When youve finished a scene, read it out loud to see if it works. lfrgdtipping over
the words, the character would be too. If it ddesound natural, it wdtread natural. After reading it
aloud, youl find that you can take words away pretty easily.

Bringing it all together. Herés a brief snippet from Bloody Mary which hits all of the points mentioned
above. Read it in your headae, then read it aloud. Look for wisabn the page, as well as what is
deliberately left off the page.

0000000000000

The apartment was adonditioned, neat, nicely furnished. An entertainment center, crammed full ef state
of-the-art equipment, sat next to a wigereen TV.

Colin stood about Benedistheight, but rail thin. He wore an oversized Steelers jersey and a thick gold
chain around his neck that seemed to weigh him down.

"Business must be godd.eyed his place, annoyed thhé crooks always had better stuff than | did.
Colin shrugged.

"Colin?" A womaris voice came from one of the back roohWho's there?

"No one, Mama. Stay in your room.

"Mama know you deal?q asked.

"I don't deal. Thds all a big misunderstandirig.

| fished through the pockets of my blazer and took out a foldedstezcbf Davi McCormick.

"Do you recognize this womah?

| watched Colirs face. He glanced at the photo without changing his expression.

"Never saw het.

"She called your cell phondew days agd.
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"Don't got no cell phoné.
| read the phone number to him.
"Dont got that phone no more. Lost'it.
"When did you lose it?
"Couple weeks agb.
Herb bent down, reaching for Cdbrfoot.
"I think you dropped something, Colin. Wiellookee heré.
Herb held up the bag of powdered sugar.
"Dog, that aitt mine!"
Herb made an innocent facé saw it fall out of your pocket. Didnyou, Jack?
"I dont even deal that shit, man. | just distribute the Herb.
"Wherés your phone, Colin?
"I told you, I lost the phone.
Benedict dipped a finger into the baggie, then touched his tongue.
"How much you think is here? Eight, ten grams? Shahat -thirty years?
| moved closer to Colif'We found the arms. We know she called {ou.
"Whatarms? | dol carry, man.'m low-key."
"Wherés the phone?
"I dont know

Colin looked frightened. Though I coultarrest him for possession of a known confectionary, | decided
to push my luck.

"You know the drill, Colin. On your knees, hands pehyour head.

"I don't have the phone! | swear! You need to ask your pebple!
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"What people?
"Cops. When | got arrested last month, they took my phone. | never got It back.

Out of the corner of my eye, | noticed Herb was dipping back into the biaggirother taste. | stepped
between him and Colin.

"You're saying we have your phorie?
"I had it with me when | got booked, and when | got sprung no one knew anything about my phone.

| had a pretty good internal BS detector, and Colin was either b baiter liar than | was used to, or he
was telling the truth.

0 9000000000008

Will I win a Pulitzer for that dialog? N& the comittee sadly passed. But it did do all of the things |
mentioned dialog should do.

| wrote this over two yearago, and looking at it nowdltweak a bit here and there. But it still works as a
scene. It sounds right. The reader can picture'sthappening, and who is talking, even though it is
underdescribed and there are four different characters. The stbging moved forward, and at a quick
pace. Plus, | threw in a bit of humor to make it go down a little easier.

Dialog can be the most fun, and the easiest, part of a story to write.

19 comments

J. A. Konrath :: The Newbie's Guide to Publishing Book


http://www.blogger.com/comment.g?blogID=11291165&postID=114459785393573648

Writing :: 38

Humor Me

I've been told that death is easy, but comedy..sthatl.

Actually, it's not as hard as you might think.

Laughter is simply our brain reacting to discord and fear.

Discord is something unexpected, inappropriate, unusual, or exaggerated.

A fat guy on a little bicycle is funny, because our minds see the ahsuatamy of a large man and a
small vehicle.

Fear is the distance and disconnect associated with bad events thattwedbto happen to us.

A fat guy on little bicycle, peddling very fast becausis loa fire, is funny because we can picture
ourselvedeing on fire and & not a pleasant image.

Conversely, the fat guy in the Burn Ward, getting his dead skin brushed off by a heartless nurse, is not a
funny image. Unless the fat guy is also a clown. Clowns are funny.

Just about every joke ytme ever heal is based on these principles. Knock knock jokes go for the
unexpected. Puns are all about substituting meanings. When Moe hits Curly with shoeeearetly
glad were not Curly. Or Moe. Or anyone in that gene pool.

Whenever there is some kind odigeedy, jokes spring up as a way for people to deal with it. When horrible
things happen, humor is used to lighten the situation and to increase the distance between the affected ar
the observer.

The trick to writing humor is observation. What is a norsialation, and how could that become absurd?

The trick to writing humor in fiction is to use these absurd observations to add to the suspense of the
scene, and to forward the story.

Herés a scene that | cut out of DIRTY MARTINI. I thinksitamusing, but took away from the action
rather than added to the action. This was right after several police offers have been horribly killed.
Jacqueline Daniels, the hero, is at the crime scene with Police Superintelhderghin (a woman), Rick
(an FBI Agent) andHarry McGlade, who needs a favor from Jack.

0009060600090 0-

| couldnit tell if she was kidding or not, but even though | didgree with our new Superintendent, | was
starting to like her.

But damn, she needed some fashion tips. H#us woma ever heard of shoulder pads? Her blazer made
her look like the humpback witch from Snow White.
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"Hey, you. The chunky one in the suit. You look like yeun chargé.
The Super eyed McGlade as he strutted over. He waved a piece of paper at her.
"This ishow much the city of Chicago owes me for that spacé'suit.
"Six people have diedO'Loughlin said evenly.
"You dorit owe me for them. Just the suit.
When she didhtake Harris receipt, he stuffed it into her jacket pocket.

"Now about this liquor liceres' he said to mé:The mayor of this toddling town has refused to let me

open a bar because of some silly misunderstanding that happened between me and one of his ugly niece
hit it to get on the familg good side, but she was a real cave troll. tedawo Viagra and still had to

prop a Hustler on her batkMcGlade grimaced.She had a beard, Jack. It was like kissing my

grandfather, except with tongue. So | d@all her the next morning, mostly because my face is chapped
raw, and she goes crying Uncle Big Shot and nownh persona non grata.

Rick asked me&;Who is this guy?

"Thats Harry. Hés a kindergarten teacher, works with special needs'kids.
"He's annoying mé,the Super saidHe needs to go away.

McGlade grinned at Qoughlin in a wg I'm sure he thought was endearing.

"You look like you havethbeen laid in the last decade. Put in a good word for me with the mayoll and |
step up to the plateHe squinted at her chifGot a razor at your place?

The Super called over two patrolmend had McGlade arrested. He offered up some prime examples of
current urban colloquialisms as they carted him off.

0 0000000000000 000
Now lets analyze the jokes in this scene.
0 0000000000000 09090

| couldnt tell if she was kdding or not, but even though | dittagree with our new Superintendent, | was
starting to like her.

But damn, she needed some fashion tips. H#us woman ever heard of shoulder pads? Her blazer made
her look like the humpback witch from Snow Whitkimorous image, comparing a bad blazer to a
cartoon witch.

"Hey, you. The chunky one in the suit. You look like yeun chargée. Absurdity d you don't speak to
authority figures like this.

The Super eyed McGlade as he strutted over. He waved a pieqeeofbpaer.
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"This is how much the city of Chicago owes me for that spacé suit.
"Six people have diedO'Loughlin said evenly.

"You dorit owe me for them. Just the suiEear d making light of a tragic situation by downplaying
it.

When she didhtake Hary's receipt, he stuffed it into her jacket pocket.

"Now about this liquor licensehe said to mé:The mayor of this toddling town has refused to let me

open a bar because of some silly misunderstanding that happened between me and one of his ugly niece
hit it to get on the famifg good side, but she was a real cave troll. | needed two Viagra and still had to
prop a Hustler on her batknappropriate, rude, absurd image.

McGlade grimaced-She had a beard, Jack. It was like kissing my grandfatkezpewith tongue.
Absurd image. So | dort call her the next morning, mostly because my face is chapped raw, and she goes
crying to Uncle Big Shot and nown persona non grata-yperbole 8 exaggeration for comedic effect.

Rick asked me;Who is this guy?

"Thats Harry. Hés a kindergarten teacher, works with special needs'Kiscord d Harry is obviously
a selfish pig, not a Kindergarten teacher.

"He's annoying mé,the Super saidHe needs to go away.
McGlade grinned at Qoughlin in a way 'm surehe thought was endearing.

"You look like you havethbeen laid in the last decade. Put in a good word for me with the mayoll] and |
step up to the plateHe squinted at her chifGot a razor at your placeAbsurdity d he worit get his
way by acting like this, but is too dumb to realize it.

The Super called over two patrolmen, and had McGlade arrested. He offered up some prime examples of
current urban colloquialisms as they carted him off.
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| didn't mind cutting the scene, because it didadd to the story much. The bit of story | had to convey
was that McGlade needed Jack to help him with the mayor. Everything else was extraneous. So the scen
was axed.

It's okay to go off on small tangents, but in this case sttaking away from the scene rather than adding
to it.

Now heres a scene in WHISKEY SOUR that made the final cut. Jack is overburdened with work, trying to
catch a serial killer, and skdorced to deal with the FBI. | wanted to parody the almost pedteal

detecting power FBI agents often have in books, so | made my Special Agents, Dailey and Coursey, so b
the-book they were absurd.
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"For examplé, Coursey took ovef,our suspect is a male Caucasian, between the agesraifive and
thirty-nine. Heés righthanded, and owns a station wagon or trucks Heie collar, probably a factory
worker, possibly in the textiles industry. He is an alcoholic, and prone to violent rages. He frequents
western bars and enjoys line deuc’

"Line dancind; | said.

"He also wears womé&nunderweat,Dailey added”Possibly his mothés."
| felt a headache coming on.

"As a juvenile he set fires and committed relations with anitals.
"With animals; | said.

"Therés a high probability Hebeen arrested before. Possibly for assault or rape, probably on elderly
women’

"But hés impotent now.

"He may also be gdy.

| lifted my coffee cup to my lips and found it was empty. | lowered it again.
"He hears voices.

"Or maybe just one voice.

"It could be the voice of his mother, telling him to Kill.

"Maybe she just wants her underwear Batkffered.

"He may be disfigured or disabled. He might have severe acne scars, or stoliosis.
"Thats a curvature of the spifid)ailey added.

"Is that a huoh?' | asked.

"Just an educated guess.

| thought about explaining the joke to them, but it would be wasted.

"He may have been dropped on his head as a'c@itdirsey said.

He probably wasththe only one.

"Gentlemen, | wasrit sure where to begin, bugave it a try.'Call me a skeptic, but | ddrsee how any
of this is going to help us catch him.
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"First of all, you should start staking out western Bars.
"And local textile factories that have hired someone with a criminal record within the lastrghstno

"I could stake out the zoo, tdd,said."He may be sneaking in at night and committing relations with
animals’

"I doubt it;" Coursey furrowed his browThe profile says He impotent now.
| rubbed my eyes. When | finished, the two of them veéitehere.
0 0000000006060 0-

This scene was kept in, even though it is a slight diversion from the plot, because it adds conflict to the
story. Jack is forced to work with these guys, and they are hindering her from doing her job. Unlike the
humor in the first scene, where | was being funny just to be funny, the humor in this scene has a point anc
adds to the suspense and tension of the story.

Herés one more scene, from RUSTY NAIL. Harry McGlade has been kidnapped, along wishfrieck
Phinaas Troutt. Phin wakes up tied to a chair, with Harry tied up behind him.

0600060006060 0-

A sound, a low rumble, comes from behind him. Phirit¢éam far enough to see. It comes again, louder.
Snoring.

"Hey! Wake up!

"I'm awake.'m awake'

More snoring.

"Goddamnit, McGlade, wake up!

"Huh? Whats happening?

"We were drugged at your weddihg.

"I got drunk at my wedding? Theésea shocket.

"Drugged, McGlade. We were drugged.

"Is that you, Jim?

"It's Phin. Wake up and tell me what you See.

A long pause. Phin wonders if the moron fell asleep again.

“I'm in a chair, tied up. Looks like some kind of factory or warehouse. Steecargo docking bay off to
my right, but the door is closéd.
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"What else?

"We gotta get out of here, Phin. If | dbget this tuxedo returned by tonight, theycharging me for
another full day.

"Concentrate, Harry. What else is around you?

"Therés some kind of office in the corner. Door closed, no lights. On my left... holy shit!
"What is it?

"This has got to beosne kind of bad drearh.

McGlade yells in pain.

"Harry? You okay?

"I bit my tongue to see ifrh dreaming. | dotthink | am. Or maybe | bit my tongue in my sleép...
"You're not asleep, Harry. Tell me what you See.

"I think my tongués bleedingd.

"Harryt"

"Okay. | see a long steel table. Got a bunch of equipment on it. And some stuff, new ih boxes.
Phin doesti like the sound of that.

"What kind of stuff?

"A blow torch. A power drill. A set of vicgrip pliers. And a chainsatv.

This has gone from bad worse.

"Maybe theyre building a birdhouséMcGlade says.

0000006006000 OGO0-

Again, the humor adds to the suspense of the scene. M¢GHdiiteide ish the attitude of someone who is
about to be tortured to death, and that is funny. Butt $iteation isrt funny, and thadé why the humor
works. Something horrible is going to happen.

And later, something horrible does happen. And again | use humor, or rather my characters use humor, ir
order to deal with the horror.

Is humor needed in bookDoes it make them better? Should you include humor in your work?

My answer is a resoundimgaybe
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Real life is humorous. People laugh all the time. Studies have shown that laughter, and smiling, are
ridiculously healthy activities. Comedy has been ardonthousands of years, and for good reason:
People enjoy it.

Laughter brings people together, and laughter can make your reader enjoy your writing more. People like
to be around those who make them laugh, and your characters are no exception.

Humor can make your hero more relatable, empathetic, likeable, charismatic, sympathetic, important, and
identifiable.

Humor also can set a tone, capture a mood, make the reader more of a participant in the story, and becor
something yoe known for, like Dave Barrydanet Evanovich, and Carl Hiaasen.

Whether humor is right for your story depends on the storyeg/telling. Steven Speilberg knew this, and
wisley cut the pidight scene from SchindlsrList. But | believe that most stories can be enhanced by
humor,even if humor isththe main goal.

James Rollins is known for his ovtre-top technothrillers. My favorite James Rollins book, ICE HUNT,
features a brash loudmouth commando named Kowalski, who has some incredibly funny lines and scene:
His new one, BLACKORDER, also has several laugh aloud moments, and this adds to the book rather
than hurts the tension, because you become more attached to the characters and more fearful for their liv
Plus, its fun to laugh.

Barry Eislefs first novel, RAIN FALL, wash without its wry moments. But in recent titles, most notably
KILLING RAIN and THE LAST ASSASSIN, Rais friend Dox supplies a great deal of humor, much of it
riotous. Besides being funny, Dox helps the reader to better empathize with Rain by shaMiegside

of him.

Two of my favorite new writers, Jeff Shelby and Harry Hunsicker, walk the line invented by Robert B.
Parker and use liberal amounts of humor mixed in with the tension and violence. Because of this, their
characters are more instantlyddble than the darker, brooding heroes that populate noir and hardboiled
ficiton.

One of my favorite writers, David Ellis, has an incredibly dry sense of humor in person, but this has been
mostly absent from his legal thrillers. His most recent, EYE OF BHHOLDER, features a firgterson
narrative and several very funny lines and observations. Because of this, | identified more closely with his
hero, and became more afraid for him than | had in any of the previous novels.

| believe that humor for humsisake doeshwork. But if used to add to the story, to enhance a scene, and
to develop characters, humor is something that is greatly appreciated by readers, and it can make a book
even better.

So how do you know if ydre funny or not?

Humor is subjectiveVery subjective. Some people like the droll wit of Oscar Wilde. Some people wet
their pants watching Rob Schneider get kicked in the groin (who are these people and how can we stop
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them?) Its entirely possible that something you think is funny will fiall. This will happen. Even the best
comedians have jokes that bomb.

There are three steps to figuring out if your joke is funny or not.

1. Do you find it funny? Chances are, you vwdegh at your own jokes (I rarely if ever do.) But | use the
above citeria to recognize where jokes fit into the narrative, and can make a guess if it works or not.

2. After writing a joke, | test it by giving it to readers. My wife. Mom. Writing friends. Close friends.
Agent. Editor. None are afraid to tell mi@hats nd funny:" Theyll also tell me where they laughed. Or
I'll watch them read and ask them.

3. If the readers are laughing, or if they &redigure out why. I very much a process of evolution.
Sometimes the idea behind a joke works, but the timing i©ofthe wording is off.

The more you learn, the better you get. My test is: If one person laughs, and orig itls&sys. If no one
laughs, it goes.

37 comments
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Self -Critiquing

Perhaps the hardest thing about writing is judgingsom&n work. Taste is subjective; anyone can read a
novel and give their opinion, with points to back it Bpt when the mind behind an opinion must critique

its own creation, catharsis ensues. | know what | like, and | write what | know, but how can | judge what |
have created when | use the same mind for both? The answer i, Justras potty trainingddlers are

so proud of their mastery they want to show everyone theiddopwe as writers cannot separate pride

from opinion. SeHediting is a grueling task, and trying to incorporate critiques or advice into revisions is
akin to pulling out on's ownteeth. So hete some Novocain:Ve learned three techniques that help make
selfreflection more accurate. Instead of deluding ourselves that the very first draft, aside from a few typos
is ready for Pulitzer submission, these exercises will help de tose colored glasses for the magnifying

kind.

1. Read everything out loud

This deceptively easy trick will not only help with errors, it will also give you a better feel for the piece
and where it is going. Wordiness and redundancies are hard to gpaytem but thége exposed when

rolling off the tongue. Keep in mind that we all have a voice in our head when we read something, but we
also use that same voice whernr@evriting something. % easy to confuse the two. By reading your work
out loud, yar can make a distinct separation from what you thought, and what is actually on the page.

This method of divorcing yourself from your ideas is the difference between the pros and the amateurs.
Find an author you like, read their prose aloud, and tryrpeoe it to yours. Unless ywe been
commercially published, theirs is better. Figure out why Stephen King is a better writer than you, and
maybe one day he wiibe.

2. Never listen to praise

Praise is like chocolai@ we love to eat it up, but it i4rgood for us. Being told something is good ddesn
help you get better. e writers. We write because we feel we have a pretty good mastery of the
language and a lot of ideas to share. To seek praise for a well turned sentence, while ego inflating, is not
going to bring us any closer to our goal. That goal, of course, is publication.

There is ALWAYS something that can be fixed, edited, or told in a better way. To paraphrase
Hemingway, writing is never completed, it is simply due. When asking for opirjonsyant to know

what didrt work, what needs to be fixed, how it can be made stronger. Ask questions and demand details.
A simple critique of'It sucks is no more help thari|t was great. Find out why the reader ditirike

something. Then get an opom from someone else, and question them on the point of contention. If most
of the people who read a piece tell you to change it, change itr& nigyt.

3. Put the writing away

When youve finished something, move onto something else before you &adkllescale edit. Two weeks
is good. A month is better. If you can avoid editing for a year, thes thatbest of all. The more yoai
able to forget what yowe written, the more ydiibe able to spot its flaws when you read it again.
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As an experimet, dig up something you wrote a year ago, read it out loud, and write down ten things that
should be changed to make it better. Force yourself to do more than just switch commas or replace
synonyms. The point of creation, whether it is a poem or an epal,rnis an ego boost. Ego will not allow

you to see the work as others do.

Don't we all know someone who carries photos of their ugly baby and always looks for excuses to show
them off, beaming with pride each time? The pictures are lying to her, jins asrror lies to us. We
must regain objectivity if the piece is to be successful. Distance=objectivity.

4. Get the scissors

A friend taught me this. You may have the right words, but the wrong ordet.li2oafraid to print up a
manuscript and thentatk it with a razor and a roll of tape. Switching chapters, paragraphs and sentences
can sometimes make a good piece into a great one. Seeing your words all hacked gives you a greater
freedom to manipulate them. Why do so many people buy those refrigaoatoy magnets?'$tfun, and
sometimes very effective, to slice and dice.

By working with these four suggestions, we can force the mirror to show us the real thing. What it shows
may be ugly, but a pencil is the perfect plastic surgeon.
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Down in the Infodumps

You know what 'Im talking about. Those big chunks of information that are essential to the story, but
which most readers skip.

I'm currently writing a passage about a tosubstance. The reader needs to know what this substance
does, how it works, and why it is so dangerous, because that sets up the suspense in several key scenes
further down the road.

But laundry lists and textbook definitions atenteresting. So thesse the sneaky trickdn using to
force the info down the readethroat:

1. I'm breaking the info into snippets of dialog. One character asks an important question, the answer
imparts info. Dialog is active, not passive.

2. I'm breaking up the info with cdiidt & two of the characters in the scene are flirting, and one is acting
like a jerk.

3. I'm putting in just a little less information than needed, and allowing the reader to fill in the blanks and
make the logic jumps. Less is more, even when infodumping.

4. I'm purposely leaving some questions unanswered. This turns exposition into part of the tension,
making readers wait a bit for more info to fully understand what is happening.

5. I'm keeping it brief. Readers care about the story, not about informatioratter how interesting it
may be.

Also, when infodumping, use style. Bland, unexciting writing can make even the most revelatory
disclosure boring. Some clever turns of phrase, or even a joke, can turn an infodump into a memorable
scene.

All medicine goes étter with a spoon full of sugar.
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Size Does Matter

How long should your story be?

a) as long as it takes to tell

b) a predetermined length that automatically fills a slot

If you picked b) you have a much better chance of selling your work.

Short $ories usually have length limitations, due to space constraistmidth easier to find a market for
something 5k than 15k.

And whenever you speak of length, speak in terms of word count, NOT page numbers. Someone using
hevlecta 10pt single space caarar700 words on a page, while an arial 14pt deapcer with a lot of
dialog might fit 150. (for the record, use courier 12pt double space, 1 inch margins, unless yotsknow it
okay to do otherwise)

You should find out the writéx guidelines for lengtfor a particular market before you bedirafter all,
why write anything without knowing who might buy it?

But if I am writing without a market in mind, | try to keep my shorts between 1500 and 7500 words.
If I go over 7500, | cut. And ifVe learned onéhing, its that EVERYTHING can be cut.

Why keep it that length? | edited an anthology (coming out next year from Bleak House Books) and |
learned that if given the choice between two 3000 words stories, and a 6000 words story, | go with the
two.

When you jxk up an antho or a magazine, do you read it cover to cover? Or do you skip around, sampling
this story and that story? And which stories do you read first?

In my case, Is the shortest ones.

Every word should count in a narrative, and if you can madeoitter, you should. DidrtHemingway
have some kind of comment abdUtapologize for the length, | didrhave time to make it shortér?

As for novels, there are no rules set in stone, but this is Wekatdticed.
First novels have a better chanceselling if they are under 90k.

The reason is wholly monetary. Your publisher will probably lose money on your first book. But a 150k
book will cost more to print, more to ship, and less will fit in a carton. Cost of production figures heavily
into a publshets decision whether to buy or not to buy.

Some genres, such as fantasy and historical romance, tend to be lengthier.
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If your book is under 60k, it will have a harder time finding a buyer, both through a publisher and through
a customer.

Fiction has seprices. Around 6 bucks for a paperback, 13 bucks for trade paper, and 24 dollars for a
hardcover. Some are slightly more or less. Bestsellers command higher preceséh a lot of 29 dollar
price tags) but then thieg discounted 30%.

So chances areoyr book will be about $24. A consumer will look at a thin 60K word book, and a thicker
100K word book, see theg both the same price, and assume bigger is better.

It's unlikely a publisher will price your book lower becausesorter, for the sameason Shell sells gas
comparable to Mobid they want to stay competitive.

Are there exceptions? Always. But if yotrying to break into this business, which is hard enough, why
stack even more odds against yourself?

Whiskey Sour was 68k. The hardcoversw?Z0 pages, and it was 45 chapters.

Bloody Mary was 71k, 307 pages, 53 chapters.

Rusty Nail was 78k, 289 pages, 54 chapters.

Same font size/style/typesetting for all of them, so why do the numbers seem strange?

The page count/word count ratio changesgedépg on how much dialog is in a book. Dialog takes up
page space, but involves less words.

Rusty Nail was more action in it than Whiskey Sour, which had more dialog.
This brings up another point: White space.

Be aware of white space. Readers like dialdwey like looking at a page and seeing a lot of white space.
Long, clunky paragraphs are intimidating.

Have you ever watched someone browse? THigy through a few pages, and you can see the gears in
their heads turning as they thiriko | have timed read this? Will it be fun or a chore? Can | finish it in

one or two sittings? Does it have long chapters, or short ones | can finish before | go to sleep or while |
take a bath?

Think about your own reading habits. What do you like to see on a page™akes a book look
inviting, before yotve even read a single word?

In my younger days, when | needed to buy some classic for some collegeclassgkd open different
editions and find the one that was the mostfepadly. Big font, not a lot of wats crammed on each

page.

Dialog makes a book more efrgendly. At least, to my inner reader.
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If I have a paragraph that lasts for more than half the page, | try to break it up. If | have a chapter that last:
longer than 15 pages (3700 words) | try to kneaip.

Your words should be good, but also be aware of how they look on the page. Are they enticing your eyes
to lock onto random bits of dialog or action? Or do they look boring?

Readers skip long paragraphs.

| randomly picked 5 pages from each of mgethnovels, to see how many paragraphs they averaged per
page (by couting the indents.)

Whiskey Sour averaged 16.8 paragraphs per page. Bloody Mary was 13.4. Rusty Nail was 14.4.
Overall, if you open one of my books, yibgee 14.8 indents per full page.
Let's look at some other authors (hardcover editions.) Here are some bestsellers:

ONE SHOT by Lee Child 16.6 paraphs per page
CHILL OF FEAR by Kay Hooper 11.4 per page
TO THE NINES by Jaent Evanovicii3.8 per page
SCARECROW by Matt Reilly 16.4 pempage
VANISH by Tess Gerritsen15.8 per page
STONE COLD by Robert Parkell7 per page

Here are some debuts:

HUNDREDTH MAN by Jack Kerley 13.8 per page
BAHAMARAMA by Bob Morris - 13 per page
MISDEMEANOR MAN by Dylan Schaffer 16.2 per page
KILLER SWELL by Jeff Shelby 14 per page

STILL RIVER by Harry Hunsicker 11.8

What does any of this mean?

Well, if you write mysteries or thrillers, it means to avoid long paragraphs, and have a lot of dialog.
Besides looking good on a page, this also has thesHld of making the books move faster.

By comparision, | went through some POD books that | have from previous coweegisided.

| looked through three of them. They averaged 7.2 paragraphs a page.

Draw your own conclusions.

25 comments
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Pain -Free Rewriting

| have killed. With my hands | have hacked and slashed and chopped.édvey, on occasion, pieced back
together the mutilated remains, jwig parts like a FrankensteiAnd | am better for it.

It isn't easy to begin cutting the sharp instrument in hand, the fear and trepidation. How dare | kill my
children? My little legaies, born of my blood and sweat...from fruit of the womb to grist for the mill.

| started with adjectives. Adverbs soon followed. Haad clones were nexa replied, queried, questioned,
declared, yelled, lamentédkilled and buried.

But what of beautifily detailed descriptions? What of prose of a rose so sweet the reader can smell it in the
page? Not essential to the plot. Kill it.

Exposition didrt die easy. It fought like a wounded bear. | cotildtamp the life completely out, so |
cleverly hid plotdevices in dialogue and brief sentences.

Simile and metaphor were like two giant monsters, harder to kill than an army of rats, endless as boring
lectures, repeated more often than Lewinsky jokes, like two greae what | mean about hard to kill?

Backsbry posed a problem. The reason it posed a problem is because many years ago, when | was muck
younger, | knew & SNIP!

A charactes backstory should be a few sentences at most. If it drags into pagesbaackiatory, dammit!

Harder still, was cuttingtory. Being able to spot a stray adverb and assassinate was a painful but easy tas
But to actually cut dialogue and action...

Visualize a runner. The kind that wins marathons. No corpulence on this guy. No heart disease threatenin
to kill him before e finishes the race, no extra baggage weighing him down. Lean and fa'sttiénatory.
A race from start to finish. Take only what is needed to win.

Is the hilarious scene where the guy gets his butt stuck in an armchair needed? Not to finiskeverthe ¢
banter between hero and sidekick required? It doeske the story go any faster. Fiction does not exist on
paper. It exists within the mind of the reader. Use just enough words to get the mind workihtet2go

tell you otherwise.

The hardetspast of parenting is discipline, and tHeneo harder discipline than murder. But | urge you to
kill your children. Not alld some must die so the others can live. Those that do survive will be taking home
trophies.

Damn... | should probably cut out tteamile.
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Liability and Responsibility

While | dorit consider my books to be subversive, dangerous, or inciteful, | have noticédehatitten
about some thinghat perhaps should have remained unwritten about.

In WHISKEY SOUR, | explain how to put fish hooks and needles into Halloween candy.

In BLOODY MARY, | explain how to beat a lie detector.

In RUSTY NAIL, | explain how is possible to break out of prison.

And now, in DIRTY MARTINI, I go into detail about how to poison food products and make explosives.

On one hand, | want the books to be realistic. | write about things that interest me, and | think that these
bits of 'forbidden information make the story me compelling.

On the other handd be mortified if some psycho used my books as a blueprint for their own sick crimes.

| justify my forays into criminal explanations by rationalizing that:

1. The information is already available on the Internet, in baoksovies, etc.

2. Sickos are going to commit crimes anyway, no matter what the inspiration.

3. It's doubtful disturbed individuals are reading my books when'sh@mgealth of prurient material
already out there to indulge in.

Ridley Pearsos wonderful book ARDFALL was about some terrorists who fly a plane into the White
House, years before 9/11. Clancy had a similar concept in one of his books.

Did the terrorists use these books as blueprints? We may never know. But if they did, are the writers to
blame?

There was a big lawsuit involving the HOW TO BE A HITMAN book from Paladin Press, when this was
found among the items of an actual assassin. Paladin lost, and had to pay big bucks.

With DIRTY MARTINI, I'm considering putting a disclaimer at the back of thekbtelling wouldbe
sickos that if they tried some of the things mentioned, it wdubhdork out as ‘e described.

What do you think? In an age where you can get any type of information on the Internet, are there still
some things that shouldilbe writen about? Should writers seénsor?

44 comments
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Deadlines

My fourth Jack Daniels book is due March 1st.
I've got about 15k left to write.

It usually takes me about a month to write a book. | began a little earlier than usual for this novel, because
February is short a few days, and | had a conference and a few events that took up some of my time.

But I'm still behind schedule. This book required more research than previous books, and for the first time
ever | actually got stuck (I needed to figure batv to commit an impossible crime, and then figure out
how the police could thwart it.)

I've always been a last minute kind of gug.do my homework on the bus going to school, the day it was
due. | was still making edits on my final film project inlegle ten minutes before the festival ran it. When
| give a dinner speech at a conferentr,usually jotting down whatlll speak about during dessert.

My wife, a fountain of wisdom, patience, and beauty, casually suggested that perhaps | need to begin
writing my books sooner than 40 days before ‘tieegue. | laughed at her.

"I do my best work at the last mindté replied.
"You do all your work at the last minuteshe countered.
| would have pursued the arguement, duheyd -l need to finish the damipook.

Which I will finish. It will be tight, but 1l burn the midnight oil and get it done. And according to
aforementioned wife, who is reading the chapter a ‘dawtiting, its my best book yet.

Which brings me to the topic of this blog entry.
How wel do you work under pressure?

In the music biz, the second album traditionally sucks. The first was compiled over years of honing,
rewriting, and reworking. The second has to be written and recorded in eight months.

Novels are the same. You have years titewyour first book. Book #2 needs to be done within a year. And
also within that year, ydlbe doing a gazillion things for the first book, so you ‘tlantually have an
entire year.

The fact is, no matter when you begin your next bookllyoever hae enough time, and ytiialways
feel the heat of the timerunch. If Id started six months ago, | can promislestill be in the very same
situation | am now.

Can you flip your creativity on and off like a switch? Can you force the muse to appeaheipeassure
is on and the bills need to be paid and the deadline looms ever closer? And can you make sure the book
better than the previous one?
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If so, you have a shot at succeeding in this biz.

If not, you may still succeed. But make sure you negr siult-book contracts, be upfront with your
agent and editor about how long it takes you to complete a novel, ahditooff more than you can
chew.

My goal today is 3500 words. Thatbout 15 pages. | know | can do it, and | will do it.
Can you?
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Write r's Block

| don't believe in muses.

Do plumbers need to get inspired? Do bartenders ever become blocked and unable to mix drinks? Can
mechanical engineers only design a linkage when in the proper mindset?

| feel the same about writers.

Many disagree witime, including several peers of mine who have been blocked. They use wosats like
andcreativityandmagicwhile they mope around in a fuildk-sometimes lasting for montids-until the
magic magically returns.

| think theyre crazy. Writing doeshinvolve magic. It involves putting words down on paper, something
most of us have been doing since we were five years old.

But surely creating a story from scratch requires more creativity and inspiration than painting a fence or
hosting a talkshow?

Actually, writing a story requires exactly the same skills as hosting a talk show. And thinking that way is a
helpful cure for writes block.

Let's say yotre Jerry Springer. Yowe got a topic likéWhich of my Cousins Fathered my Babylenty

of conflict inherentm that premise. As guests, yeei got Holly, a cute Xyearold fifth grade drop out

and the mamma to be. Her cousin Elmer, a bad boy who races lawnmowers. Her cousin Zeke, who has
loved Holly since puberty, but also has loved Hslhister, Georgia. Lstalso include Georgia on the

show, a beautiful southern belle with an eating disorder, and tleengather, who is only eleven years

older than Holly, and who has also slept with Elmer.

What is Jerrig job? He has to:

Make sure the premise is intriguing

Make sure the guests have a chance to tell their sides of the story.
Stir up conflict to keep things interesting.

Try to come to some kind of resolution by the slsoswnd.

HwnhpE

Coincidentally, thas what writers need to do.

Jerry doesthneed to put words ithe mouths of his guests, or put his hands on them to get them to attack
each other.

He simply has to sit back and direct the action. And it works. Conflict ensues. Sparks fly. Secrets are
revealed. Chairs are thrown.
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Instead of thinking of yourself @smagician, waiting for inspiration to allow you the power to write a
story, you should think of yourself as a director, watching the action, steering it into the directions you
want it to go.

You arert speaking for the characters. The characters ar&isgdar themselves. You aréiffiorcing the
conflict. The conflict is happening all on its own.

The writer is simply the conduit for the story. Let the characters write it for you.
Jerry Springer ishscripted. He has a few vague ideas of what he wasesetcand then runs with it.

Writing should be the same way. Dioworry about making it perfect. Dtiriret over every single word.
Let the characters speak for themselves, and let the story go wherever it wants to go.

Don't tie your own hands. Insteadskayour characters how theg feeling, what they want, and what they
should do next.

If you relax and let things happen, you Widre blocked. In fact, ydlibe excited and curious about where
your story is heading.

And best of all, it a helluva lot &sier than plumbing.

24 comments
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Your Own Personal Censor

How far is too far in writing?

I've read some pretty disturbing books. Horror writers Ed Lee and Jack Ketchum are known for not pulling
punches, and their prose is often-gaducing.

Bret Easton Hs gained notoriety for American Psycho, and for good reésdrwas revolting. Samuel
Delaney almost destroyed his awavohning scifi career writing about the reprehensible dréro Hogg.

Books about racism (The Turner Diaries), illegal informatianarchists Cookbook, How to be a
Hitman), and sadism (Justine, still as disturbing as it was a hundred years ago) push and then step over t
boundaries of what is considered acceptable.

Yet there is something attractive about being a literary bad bautAleing able to shock using words.

Have you ever gone too far in your own writing? Is there a such thing as too far? What are things that
shouldrt ever be written about? Are there any?

I'm bringing it up because the new issue of the wonderful onlinezivegHardluck Stories is now
available. The editor of this issue approached me, asking for a horrific crime story.

How horrific? | asked.
As horrific as you can make it.
So | gave him one.

I'm not a fan of purple prose, especially when describing bloddjats. So | tried to write a disturbing
story without any description at all.

THE CONFESSION has no exposition, no speaker attribution, no descripsal d¢tialog.
But dorit let that fool you. This ishfor the faint of heart. Ydue been warned.

Check it out for free atvww.hardluckstories.com

And then ask yourse&f -how far would you take your own writing?

Added Disclaimer: I'm serious about the warning! This'tdike my other stuff. Is really ugly.If words
have the power to offend you, doread it!

/7 comments
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Wine Me, Dine Me, 69 Me

Jerry Peterson, over &tiesdays with Story challenged me to write a complete story in 69dsoil hey
have a bunch of them posted on their site, including mine:

0 0000000080009

How long? Three days? Four?

No light. No water or food. The closet door is thick. Solid'sHi&nged on it until he bleeds.
This isrit punishment. 1§ murder.

He cries. No tears come out. Dehydration.

"Please open upVoice hoarse, raw. promise | wort do it again.'m sorry"

The small, precious reply:

"You havert learned your lesson yet. Be braveafshwhat you tell me, Daddy.

0000000000000
That took me about five minutés-three to write, and two to edit down to 69.

Think it's easy? I§ not. But is a great excersise that makes you appreciate the value of ever§y word
something you should be doing with ALL of your longer work.

Post your 8 word epic here, and let me know how long it took. The best story gets a signed Advance
Reading Copy oRUSTY NAIL.

Contest ends at 11:59pm on March 11, Central time.
Good luck!
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NaNowWriMo

Since yolre a writer, you probably know that November is National Novel Writing Month, where
thousands of authors, both newbie and pro, sign wpvat.nanowrimo.orgo try and write 50k words in
30 days.

Those familiar with me, or with this blog, know that | write pretty fast. In fac,written two books this
year. The first, AFRAID, is a horror novel that will be coming out iruday 2009 (more on that soon.)
The second, FUZZY NAVEL, is book #5 in the Jack Daniels series, coming out in June 2008.

November is pretty busy for meve got to go to Delaware for a book festival, Wisconsin for Murder in
Muskego, and Indiana for an IuReeting. | also have two novellas due for anthologies that invited me,
and one of them is 10k words.

So, naturally, I signed up for NaNoWriMo.

| have a specific reason for doing this. My contract with my publisher is complete when | turn in Jack #6
in March 2008. W like to also have Jack #7 done by that time. That way, if't dehthe offer'm looking

for, I'll have a complete manuscript to shop around. | believe a finished book is a better bargaining chip
than a proposal or an outline.

Being betweerontracts is a scary time for a writer, and it can often last weeks or even months. So |
going to write Jack #7, set it aside, and then in February write Jack #6, which my publisher is expecting.

| figure | have 24 free days to get 50,000 words donen't Have an outline for this book, but | do have a
pretty solid idea that should be fun to write.

And just to make it interesting, if | dirmake my quota,ll shave my head and post a video of it on
YouTube.

Who says writing istiexciting?
Watch thisblog for brweekly progress reports.
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NaNoWriMo Day 6 - On Plotting

Okay, Im a wee bit behind.

Because | was at the Delaware Book Festival from the 1st to the 4th't igdiistarted on the new Jack book until
yesterday morning.

So far, Ive got about 3200 words dode-about 13 pages. Not bad, blitieed to step it up if | want to reach my

50k quota. Especially since | promised two author frieftleelad their current manuscripts, and next wéklxd in
Wisconsin and Tennessee for falays, and | still have a 10k novella due, along with a short story collaboration that
I'm working on with F. Paul Wilson, which has always been a dream of mine 'smbteén reading him since 1982
and | think h& a God so | ddnwant to screw it up.

It's going to be a busy month.

That said, in my free timévie been thinking a lot about the new novel, and even thoughtlrdoae an outline for it
I've already got a pretty good idea of what | want it to be about. Which begs the question: Whatgsapidthow
is it done?

I've talked with many authors, both newbie and pro, who have difficulties with plotting. Personally, I'thim it
easiest part of writing. | believe the main goal of plotting is to make the reader want to know what happ&ns next.
do that, there are some pretty simple tricks that anyone can master.

1. Give your character a goal All narratives require a quest of some sort. It could be a quest to catch a killer, or get
a boyfriend, or find self awareness, but in every case ¢ Iseégins with the hero deciding upon the goal and
beginning the quest.

2. Dorit let your character reach her goal.The plot then comes down to making it difficult for the character,
throwing obstacles in her way. Other characters with opposing goatninenment, and turns of events can all
conspire to make reaching the goal more difficult.

3. Use what yolve got.If you're stuck, reread what yoe already written. Chances are, your subconscious has
already planted something in the manuscript thatgan build upon. The car trouble alluded to in chapter 3 can
become a huge problem in chapter 8. The sneeze in chapter 1 can become the flu in chapter 11. The argument in
chapter 4 can become divorce papers in chapter 9.

4. Think about the worst thing that can happen.After youve written a character for a few dozen or hundred
pages, and have gotten to know her like a family membelreygoing to better understand her goals, fears, and
motivations. Think about the most horrible thing that can happeertahen make it happen.

5. Overcome the obstacles and reach the go&hats it. Youve written a narrative. Congrats.

If you're struggling to write what happens next, or'y@stuck in the boring middle section of the book, go back and
seed it with morgyoals and obstacles and foreshadowing. And try to avoid being obvious or overt. While all stories
follow the narrative structure, good writers make the structure invisible.

Happy writing!

13 comments
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NaNoWriMo Day 13 - On Speed

As expeatd, Ive gotten very little writing done becauseelbeen travelling. My three day trip last week
went into five days because of car trouble. So here | am, at Day 13, with 3400 words.

I've got some catching up to do.

The most've ever written in a day 8,000 words, andve had two day totals of about 15,000, so | know |
can still reach the 50,000 goal and save my lovely curly locks from the trimmer.

I've always been able to write fast, and stay focused for long period of time. But | never stoppelio po
why. | certainly doft think I'm more talented, creative, inspired, or dedicated than any of my peers, pro or
newbie. But | havéhmet many writers who can crank out the words as quickly.

So before | get started on my novel this morning, | thougwiite a few words about speed, endurance,
and staying focused.

1. Sit Your Ass In The Chair

The first step is to actually sit at your desk, your Word Processing program open on your computer. Now
be a good dog and STAY, getting up only to eat, hit tha,jand attend to any bleeding children.

2. Limit Distractions

The biggest attention temptation for a writer is the Internet. Besides email, chat, and games|sbdire
dreadedesearch which begins at Google or Wikipedia and then, an hour lateo)\des into you reading
about something entirely unrelated to your book.

Phone calls, nonessential communication with family members, stretching your legs, or doing dttything
get the muse started time that should be spent writing.

3. Write

You shoutint worry if it's crap. Give yourself permission to write crap. The goal is to get words on the
page. Write them, even if they suck. Inspiration is bullshit. Writing is a job. How often does your 9 to 5
job inspire you? Yet you do it anyway. When workitigge motivation is the paycheck. With Nanowrimo,
the motivation is getting to 50k. Get there, even if you thinkrgqaroducing garbage. You can always
edit in December.

If you are stuck, staring at a blinking cursor and pulling out your hair, hereragetsoks:

1 Read what you wrote the day before. That can give you a launching point for getting into the next
scene.

T  Spice it up. Usually, being unable to decide what happens next means jtcwaderenough action or
conflict. Give your hero more problertsdeal with. | dot care what kind of book y&e writing,
you can always introduce more characters and plotlines to make things harder for your protagonist.
When God gets bored with earth, he sends in a tsunami.
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T Skip around. Much of getting stuck hapgevhen yolie pushing for something to happen, but you
cant seem to get there. You know what | mean; the big scene that came to ydarfukbg, but you
havert gotten to the point in the story yet. Who says you need to write in order? Do the sceme you
itching to dod you can connect it to the rest of the book later.

1  Free yourself. Often you get mired down in outlines, plans, details, and expectations, which can bring
your story to a dead end with no hope of moving forward. Allow yourself to changerygal
plans. Narratives often go in places we digrpect, and may not even like. Roll with it. Change
things. Go in different directions, even if that means your book becomes something different.

4. Fight Fear With Action

Fifty thousand words in month is a scary thing.'steasy to obsess about word count, worry that
everything yotve written is garbage, and spend so much time questioning your ability to finish that you
wasting valuable writing time. The best way to combat fear is with ag&iry time you feel the need to
doubt yourself, or check your word count, force yourself to finish the page. The doubts usually go away
for a while. When the come back, be aware of them, and finish that page.

In short, less thinking, more writing.
Now if you'll excuse me, | have 46,600 words to write in 18 daysnsgetting started...

26 comments
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NaNoWriMo Day 19 - On Crap

So far this month've written 26,000 words.
Unfortunately, only 10k of them have been the novel.

The other 16k haarbeen a magazine article and two novellas for upcoming anthologies. | also managed to
sneak in a few online interviews.

Am | worried [l have to shave my curly locks?

A little. Assuming | wort get much done on Thanksgiving, that means | have ten daygectOk words.
Thats 16 pages a day:dtdoable, but wdhbe easy.

Which makes this pretty excitind guessing it will come down to the wire.

Setting goals and challenging yourself, both artistically and with deadlines, is part of being d thiit&rit's
a fun part.

The book itself is going well.'# coming together nicely, albeit slowly. | just wrote my first ever sex scene for
the series (which is on the kinky sidd think Barry Eisler will approve) and the plot is shaping up to be the
mod fun of all the Jack books.

Which brings me to the topic of this blog entry: Writing Crap.

It's important to give yourself permission to write crap. Writers write. They get words on the page. Spend too
much time thinking, questioning, judging, dismissiagd secondjuessing, and ydunever get anything
finished.

However, you should NEVER settle for crap.

Though Cherry Bomb is my 6th Jack Daniels bodk attually my 17th novel. | can say, with some certainty,
that my first six novels were crap. Evdriytg since then has, in my opinion, worked. And each book | write
seems to come a little easier, involve a little less rewriting, to get it to the point where it works.

So what makes a book work?

It's hard to pinpoint why some novels work better than sthts even harder to judge your own writing
objectively. Obviously, there are craft issues you can be aware of, like narrative structure, rising action,
character realism, linear progression, and pacing, among many others, but being aware of themiagad kno
theyre working in you book are two different things.

However, | believe thel® something instinctive, something perhaps even intrinsic to the novel, which can tell
the writer if it actually works.

We all have moments when the writing is flowitige loose ends are all coming together, and we feel that this
collection of words and sentences and scenes is coming together as a pleasing, cohesive whole.
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Sometimes wee wrong. What works for us actually doéswmork for readers. But sometimésand | think
experience plays a patwe're right, and we can actuallgelthe process working insteadwbrrying if its
working.

Now there have been intelligent, thoughtful posts all over the Internet this month, about the number of awful
manuscripts that NaNoWWo is going to unleash upon the world.

My friend Marcus Sakey, who is as meticulous with his writing craft as he is talented (which could be a knock,
but in his case'# high praise) recently wrote this on The Outfit blog:

Look at it this way: would you participate in National House Building Month if you had to live in the result? Of
course not, because a house takes care to build.

| agree. But | also believe if ytue been buding houses for years, and know what it takes to build a good
house, that each one you built can be done better and faster.

Herés the thing though: You ddérhave to build a house in a month.

Maybe you just build the frame. Or the foundation. Or the divimsom. Or maybe you do build the house, but it
is pretty shoddy. There is no law that says what you build you have to keep. You can change the house, fix it,
add it it, make it better, before you move in.

My first six houses were lousy. Uninhabitable. Blgarned from them. So when I built the seventh, | got an
agent. And when | built the tenth, | got a book deal.

Don't spend your time worrying that your writing sucks. The writing will tell you that later. Or the world will.
You just have to get the wasan the page, and trust yourself.
It gets easier the longer you do it.

And it should go without saying that when you do finish that bookt dsaume i ready to submit. Get
feedback. Rewrite. Put it away for a month and attack it with fresh eyes.

Your first house may not sell. Your tenth might not either. But you will get better. And in this crazy business,
thats all you have control over.

Keep at it. Set goals and reach them. 'Dieth anyone tell you otherwise.
Now if youll excuse me,'itn going toturn off the Internet, take a handful of amphetamines, and bust my ass.
Happy Thanksgiving.
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NaNoWriMo Day 25 - On Goals

So did | make my 50k goal, or will I be shaving my head?

Sorry to disappoint, but | wérbe doing any shang. Because | cheated.
| did get 50k words. And thég 50k pretty good words.

But theyre for two different stories.

Halfway into the Jack book, I launched into a side story and just rolled with it. This became its own
novella. For those who read my navats a Harry McGlade story. With zombies. Which is why,
obviously, it catt be part of the Jack novel.

Anyway, because's an odd length (20k words)sitgoing to be damn hard to sell. After | edit it, | thittlk |
look into one of those publishers wto overpriced limited edition hardcovers.

So | technically didi write 50k of one novel, but | did do 50k with the same characters (Jack is in this
too) so Im going to compromise. Instead of cutting my hdircuit my nails. Thers enough crap on
YouTube to bother videotaping it.

For those who want to cry foul and demand a head shaving, | encourage you to start one of those online
petitions, like the one used to get Family Guy back on the air. Get 1000 people to sign it, and Marcus
Sakey can shave nhead in front of a live crowd &bve is Murder in February. If 1000 people really

want to see me bald, who am | to argue?

That said, | enjoyed the pressure NaNoWriMo put on me, and | may do it again. In feciitage all
writers to try it, whether they end up with a novel, or part of a novel and a novella, or even a bunch of craf
that will never see print.

Thats because writing is about setting, and reaching, goals.

Stories dolt write themselves. They takecansiderable time commitment. Often that commitment is hard
to justify. But writers, real writers, make writing a priority. Thragkethe time and the effort.

This is a business about pushing yourself, because many timés titreome else pushing younlgss
youre lucky enough to have a deadline, the pressure is mostipdetied. NaNoWriMo helps to put on
some pressure. Pressure = words on a page. Arswhnt writers do. We write. Anything that helps us
write is worth trying.

Speaking of goals, ynanniversary is coming up. This is my 299th blog entry for A Newl@eide To
Publishing. Over half a million people have visited this blog since it began in 20Qfralteful to each
and every one of you for believing | have something to share withriieg community.

I'd like to make my 300th post something special, and since much of this blog is about setting and reachir
goals, Id like to open up my blog to my readers.
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| want to hear what your goals are for 2008.

Whether yolre a pro or a newbi@, long time reader or a recent visitor, please email me at
haknort@comcast.nand tell me:

1. Your Goals for 2008.
2. How you will reach these goals.

If you're a lurker, but never comment, this is the perfect torietroduce yourself. If yote a long time
reader, | ask you to help me spread the wordré\&dl part of the same community. We all have goals.
Let's share them and inspire each other.

And please provide your answenail herenot in the comments section heri put all of your goals
(and my goals) in my 300th post in week or so.

Thanks again for reading.

13 comments
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So You Wanna Write About Handguns

I'm not a gun experBut I've fired a few and have learned some things about them'stdesmattering of
definitions, explanations, and notes:

f
f

Guns are loud. Even little ones. Louder than firecrackers. If yot lowve ear protection, it seriously hurts.
Silencersarerit real. Nothing can silence a bullet. There are things callpgressorswhich can be used to
muffle the sound of a bullet firing.'$tstill as loud as a hand clap. Suppressors are illegal for public
citizens. Suppressors work on sesmitos and rifles, butot revolvers or shotguns.

A revolveris an old West/Dirty Harry type of gun. It generally holds five or six bullets in a cylinder.
Suppressors ddrwork on revolvers because the cylinder is open to the air, so the ndisegred.
Semiautomaticsaare sometimes called autos, even though theytdérea automatic® those are machine

guns where holding the trigger will fire multiple times. Sexuatos are also known as albaders, because
when a bullet is fired, the brass cartridge is ejected andeRt bullet is forced into the chamber. Instead of

a center rotating cylinder, they have a clip that goes into the grip.

A clip is not amagazineA clip has a spring inside that forces bullets into the chamber, behind the hammer,
as the gun is fired. Magazine simply holds bullets.

Full metal jacketmeans the slug is encased in metal and doegmand when it hits the target. Slugs

normally expand into a mushroom shape when they hit something. This flattening out means the bullet
stops within a targetransferring the maximum amount of energy. FMJ go through takg@itew points
fragment within the target, causing lots of damage.

Cocked and locked a term that means thé&ra bullet in the chamber, the hammer is cocked (pulled back)
and the safy is on. The gun wdnfire like this. But if you flick off the safety, yone ready to shoot.

Double actiorweapons dohneed to be cocked each time they are férqalilling the trigger will set up the
next bullet to be fired and also cock the hammekb@ingle actiorweapons need to be cocked each time a
bullet is firedd there is no automatic recocking.

Cockinga handgun involves chambering a round in a sarto, and/or pulling the hammer back. When

this is done, the trigger moves back, making foeasier and shorter trigger pull.

Caliberrefers to how wide the barrel is, and what bullets it will fire. A .22 is a very small bullet (point
twenty-two inches wide.) The slug is about the size of a BB (22LR is slightly longer.) The only part that
firesis the top part of the bullet. The bottom part, called the cartridge (often called brass) holds the charge.
This brass can be packed with different amounts of grain for faster or slower velocity. Pull the trigger, the
hammer releases on a spring, smanks the back of the bullet (center fire for most handguns) which
ignites the powder, causing it to explode and expel the slug.

A bullet consists of a slug and a cartridge. The slug is what fires. The cartidge is what stays in the gun, or i
ejected. If yor've ever seen a movie where the slomtion bullet looks like a bullet that just came out of

the box, its wrongd -only the top part of the bullet is the projectile.

Rifling is a corkscrew pattern inside the barrel. When the bullet is fired, this ¢atesepin, and become

more stable and accurate.

Semiautomatics can jam. If a gun fsaolean, it can jam a lot. Jamming occurs when the cartridge isn
ejected properly after firing, or if the next bullet ddekyad properly. Either the empty casiog,the new

bullet, gets caught in the eject port. This can be cleared by pulling back the slide.
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Loading clips is time consuming and hard on the fingers. The spring inside a clip is powerful, and it takes
some force and some time to get the bullets irethHéor example, a ningearold probably wouldh have

strong enough fingers. You can buy speed loaders which pull back the spring, making it easier and faster,
but even then, reloading a 13 round clip will take at least 30 seconds to a minute.

Guns andullets are heavy. Sticking a 9mm in your front pocket is not a smart idea for many reasons, one
of which is it will pull down your pants.

Glocks dort have hammers, or thumb safeties. They have an extra lever on the trigger that needs to be
pressed beferthey fire.

Someone unfamiliar with serautos wouldt be able to fire one, at least not quickly. If there bullet in

the chamber, pulling the trigger will have no effect. The first round needs to be chambered by pulling back
the slide. Depending dhe gun, the safety may need to be switched off, or the hammer may need to be
pulled back if thers a round already chambered.

Aiming isnt easy. It istt unreasonable that a person firing a gun for the first time could miss a target from
only fifteen et away, or closer.

Cordite smells like firecrackers.

Dehorning a gun means it has all of the sharp edges taken off, so it daggnon clothing or the holster.
Bluing, chroming, and Parkerizing are finishes that protect against rust.

Teflon coate, or copkiller bullets, arett real. Or, more precisely, Teflon Iswhat makes bullets penetrate
armor and bullet proof vests. Bullets that can do that are armor piercing bullets, made out of harder metals
Teflon simply reduces the wear and tear gua.

A Saturday Night Speci& any cheap gun, usually used to commit crimes.

A zip gunis a homemade gun, which usually fires a single shot. All a person needs is a pipe and a striking
mechanism to shoot a bullet.

Holding a gun gangsta style, sidewaigsa really easy way to miss a target.

Always treat every gun you encounter as loaded.
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Have a Safe and Secure Holiday Season

A recent computer problem made meeka@luate the need to back up my writing.

| havea writing friend who is so paranoid about losing data that he ftps every chapter to offshore accounts
(at least, thad how | imagine it.)

I've lost writing before, and there are few things as painful in life. Here are some tricks and tips and
products thawill ensure you never have to feel that particular pain.

PRINT - It never hurts to keep a paper copy. If you lose the file, you can always recover the story with
OCD software like Abbyy Finereader.

ZIP - Bulky zip drives have lost favor to their keych#lash drive counterparts, which can hold up to a
gig on a device the size of a pencil. Just stick it in the USB port anchdiaap. (a novel, even a long one
(150K), doesitirun more than 1 or 2 mbs, so you can baglevery bit of text on your computand still
have room to spare.

APC - The big name in batteries. This is a combo surge protector/batterypdblt prevents you from
losing data during a power outage. Get one.

EMAIL - Having an extra email account, and emailing doc attachments teelfpuesit hurt.

DVD - A DVD can hold 4.7 gigs of data. They cost about 30 cents each, and a DVD burner can be picked
up for under 50 bucks. CDRs are even cheaper, and hold 700mb.

FTP- If you have a website, you have a storage locker available in cyberspder your name. Using an
FTP program can allow you to save your writing on your home page (atidvdory, no one can read it
thered it's hidden unless you link directly to it.)

OE BACKUP- There are a few tools available for saving your email (lamgefor Outlook Express.) Find
a program that fits your needs, and then save your email along with your writing. | go through my deleted
and sent mail folders several times a day, trying to figure out who said what and when.

FIRE SAFE- This isrit a compugr attachement. It is what ités a fire safe. Keep your flash drive and
DVDs in the safe, in case your house burns down. Put them in a plastic bag first, to protect them from
flooding. Paranoid? Talk to anyone who has lost their home to fire or flodokedtt hurt to also keep

some copies in the car, or at Msrhouse.

FILES - NEVER save just one file. | always save in different formats (wpd, doc, rtf, txt) in different places
on my computer (C: drive, Desktop, My Documents) under different names.

SECOND HARD DRIVE - Also cheap, you can install an extra hard drive in your computer for less than
fifty bucks. Its like having two computers in one case.

SECOND COMPUTER Networking is a pain to set up, but using the Shared Documents folder can be a
lifesawer, and is still the fastest way to transfer data.

J. A. Konrath :: The Newbie's Guide to Publishing Book


http://jakonrath.blogspot.com/2005/12/have-safe-and-secure-holiday-season.html

Writing :: 71

NORTON ANTIVIRUS - Still the leading trojan slayer. MacAfee is also big, as is Panda. Whatever you
use (and you must use something,) make sure it offers updates.

Computer running slow? AdAware and Spybot free tools (available atww.pcworld.con) that clean
your computer of spyware, malware, and tracking software. You can also DEFRAGMENT your hard
drive, run a DISK CHECK for errors, and use SYSTEM RESTORE if notteadfvorks.

If anyone has any other tips for saving data, lemme know'lapddt them.
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How Not To Start A Story

In the spirit of full disclosure,rh in a bad mood. For the past few ddye been wading through hundreds
of short stories.'in a paid judge for a big contest, and my verdicts are due.

This bad mood has been brought about by seeing the same story mistakes, over and over and over and
OVER AND OVER...

So, for the benefit of the newbie writing world, and to saesfuture pain if | ever judge a contest again,
please take the following to heart:

DO NOT START A STORY WITH WEATHER
Yes, you can work weather into the scene. But ltdiame that it was sixtfive degrees on a spring
morning, and if you make that yourst sentence yore going to remain unpublished.

DO NOT START A STORY WITH CHARACTER DESCRIPTION

Your protag may be named Bob McTestes, and he was born in Sunndydale, Ohio in 1967, but you need t
work that into the body of the story and not make it ifg¢ $entence. Better yet, dowork it in

anywhere.

DO NOT START A STORY BY ADDRESSING THE READER
"You'll never believe what happened on July 2, 19%3u're right. | wort believe it, because I just
stopped reading.

DO NOT START A STORY WITH PREMONITIO N
"Phil Assmaster didnknow he was going to die that dafaut Joe Konrath knows y&e not going to win
this contest.

DO NOT START A STORY WITH THE PROTAG WAKING UP

Frankly, it shocked me how many stories began like this. More so than any oth&anweyning against.
Opening your eyes because you had a bad dream or heard a strange noise is a quick way to put the read
to sleep.

DO NOT START A STORY WITH CLICHES
Once upon a time. A long time ago. This is a true stdgh. Next time, save me the troaldnd put the
story in your own recycle bin.

DO NOT START A STORY WITH SETTING DESCRIPTION
"Moronville, Ohio was a town of 8371 people originally founded in 1872 by Quéalkéwpefully, one of
those Quakers has a gun and will shoot me.

DO NOT START A STORY WITH TELLING

"Josh felt terrible. Really? How am | supposed to picture that? Maybe | picturésisigimach aching, his
head throbbing, and the hole where his heart is supposed to'bepitturing that, perhaps you should
have as well and written tihat way.
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DO NOT START A STORY WITH DESCRIPTION
| don't care if yotre describing a person, place, thing, era, or whatever. | want to read about conflict, not
helper words.

DO NOT USE HELPER WORDS
Force yourself to pare away every adverb, and half yoectadgs. Also kill any speaker attribution other
than"said' and"asked:

DO NOT START A STORY WITH A PROLOGUE
Your short story doedmeed a prologue. Your novel probably ddesither.

DO NOT USE EXCLAMATION POINTS!

DO NOT USE THE SAME FARUQING WORD TWICE IN THE SAME FARUQING
PARAGRAPH
Get the faruquing point?

GRAMMER AND SPELING SHOULD BE PREFECT
If you dorit care, why should I? Ditto annoying dialect spellintallyget aight wit dat sheetkay?

And finally:

DO NOT MAKE YOUR MAIN CHARACTER AN ANIMAL
Ever.

Are there exceptions to these rules? Of course. There are always exceptions. Buséeliamy in the
2000+ stories | had to endure.

Also, for the love of all that is good, use 12 point Arial, Courier, or Timms Roman, double space the
text, one inch margins, and indent each paragraph btitattthextra spaces in between them.

Rant over. Ignore at your own peril. NolmIgoing to go have some bourbon and scour my eyes and brain
with steel wool...
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Just Plotting Along

Whenever | teachHrh asked by newbies how to write that boring dhedsection of the book, the part
between the electrifying opening and the dramatic conclusion.

"You mean the plot? always reply.

Sayings and axioms abound about plotting, dhddraphrase a few here. EImore Leonard said the famous
"Don't write the @rts people skip.

Other oftheard quotes aréWrite a great beginning and a great ending and string them as close together
as possibleand"Chase your characters up a tree, then throw rocks at'them.

Ellery Queen and Raymond Chandler are credited vatlattons o'When things get boring toward the
middle, kill somebodyand"When it slows down have two men burst into the room with §uns.

All of these sort of touch on the central idea of plotting, namely, conflict. But none are really helpful
except inthe most general sense.

So heré&s what | do.
1. Give the characters at least two goals. A story goal, and a personal goal.

In my Jack Daniels series, the story goal is for Jack to catch the bad guy. Her personal goals are fixing he
relationships and gettty a good nigls sleep.

Therés something inherent in the human brain that desires order and completion. We want to fit all the
puzzle pieces together and live happily ever after. So the first step on this journey is deciding where to go
This is the firg stitch on the way to completing the quilt, and it gets the réaatéention and makes them
subconsciously want to see it through to the satisfying conclusion.

2. Dornit reveal everything at once.

It's natural, once you have a great idea, to want tbey@tything immediately. But suspense, and reader
interest, is piqued by the oppositeonly give a little at a time. Ask questions, but damswer them until
later.

Questions keep the pages turning. The obvious quebSidmt happens nextts what boh your
characters and your readers should be thinking.

In my book Afraid, both the reader and the main characters have no idea what is attacking the town until
the second act; all they get are glimpses and pieces. Figuring things out is a lot morag#ieflybeing
spoon fed.

3. Prevent the characters from reaching their goals.
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The boring middle part of the book shoutdre boring at all. This is the part where the author really gets
to antagonize his main characters, heaping more and more contiieron

What is the absolute worst thing that can happen to your character? Make it happen. What will be
impossible for them to overcome? Do it.

Along with being genetically wired to desire completion and order, we also like there to be a struggle
before allis well. Adversity, conflict, and tragedy allow for admirable human attributes such as courage,
love, and perseverance to blossom. We like winners, especially underdog winners. So heap on the abuse

4. Subtext is subtext.

Sure, you may have an importahéme to the work. Yes, you may love the written word and want to be as
eloquent as possible. Of course you want to explore human nature, make the reader think about deep
issues, and create realistic characters with complex motivations.

But dorit do any ofthat at the expense of tery, dammit.
A story, in its purest form, iS'Herés a mess, clean it Up.

We're storytellers. Not charactertellers. Not themetellers. Not poets. The goal of a story is to present a
problem, then solve the problem.

Are there &ceptions? Sure.
But dorit base your career on an exception.

We've been a species of storytellers as long ageNed a written history, and probably longer. The Epic
of Gilgamesh is over 5000 years old, but the basic formula still remains the same.

Herés a mess, clean it up.
But Joe, you want me to follow a formula? Atdormulas cliche and derivative and the work of hacks?
Not if you do a good job.

My wife hates going to the movies with me, because | always whisper to her what is going to happen next
It's not that the movies are the work of hacKs jlist that the more you understand about the storytelling
process, the better you can predict it.

Of course, once yae able to predict it, you can do the unpredictable.

This isrit about muses or inspition or magic or creativity.'# more like architecture than art. Yes, you
can be dynamic and expressive and imaginative, but there are still rules.

Learn the rules.
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Anatomy of a Horror Scene

I've annotated an early scene from the book with numbers that lead to footnotes at the bottom of the page
After reading the excerpt, you can check out the associated notes to learn why | did what | didksort of |
a DVD commentary.

The setup is simple; a boy alone in his house at night...
0 000090000030 0-

Duncan Stauffer awoke to the sound of Woof barking. Woof was supposed to be a beagle, but Duncan he
a lot of dog books and decided that Woof looked nfikeea basset hound. Woof was pudgy, with stubby

legs and floppy ears and sad red eyes. It was funny because even though his eyes were sad, Woof playe
all the time. All the time. Duncan wondered how he could be so fat, since he ran around all day.

Woof barked again, and Duncan sat up. The dog normally slept on Duncans bed, sprawled out on his bac
with his legs in the air. He only left to get a drink of water, let himself out through the doggy door to poop
(Mom called it doing his dirty business), or gtd&om when she came home from the diner.

Duncan looked over at his SpongeBob digital clock next to the bed, but it aa$or some reason.
Instead he checked his Dads watch, which he wore all the time since Mom had the links removed so it
could fit.

The watch told him it was twelve fortree.

Woof barked once more, a deep, loud bark that sounded exactly like his name, which was the reason
Duncan named him Woof. But this w&gthe welcome home bark that Woof used when Mom came home.
This was Woofs waning bark, the one he used for his fiercest enemies, like the squirrel who had a nest in
the maple tree out front, or the Johrisagray cat, who liked to hiss at Woof and scare him.

"Woof! Come here, boy!

Duncan waited. Normally, Woof came running whHauncan called, jumping on him and bathing his face
with a tongue that was longer than Durisdoot.

But Woof didrit come.

"Mom! Duncan called. You homg?

' This is our introduction to Dacan and his point of view. It begins with Duncan jarred from his sleep by his
dog, Woof, who is key to the scene. Prior to this scene, the reader knows it is night time, and his ritother i
home.

ZWhile thinking in Duncais voice, Im establishing somiings in rapid succession. Duntamom should

be home, Woof normally do€sbark, and Duncan doeshave a father.
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No one answered.

Duncan didit mind being by himself while Mom worked late. He was ten yearsadiath was practically

an adult. His mom used to insist that he have a babysitter, and the one she usually got was Mrs. Teller,
who was all bent over because she was so old and sometimes she smelled like pee. Duncan liked her ok:
but she made him go t@b early, and wouldnlet him watch his favorite shows on TV like South Park
because they said bad words, and she always wanted to talk about her husband who died years ago.

Duncan didti like to talk about death.

After a long session with Dr. Walker, theerapist convinced Mom that Duncan was mature enough to

stay home alone, if thatwhat Duncan wanted. Which he did. Duncan knew what to do in the case of any
emergency. Hd taken the Stranger Danger class in school. He had three planned escap&thautes i

was a fire. He knew not to let anyone in the house, and how to call 911, and to never cook on the stove ol
use the fireplace or take a bath while home alone. He thought Mom was being a little crazy about the batt
thing, like Duncan would fall aslean the tub and drown. But he listened to Mom anyway, and she trusted
him, and for the three months'thdeen without a babysitter it had worked out fine. Duncan'tgaliten

scared once.

Until now*
"Woof!" Duncan yelled again.
Woof didrt come.

It waspossible his dog had gone outside, to do his dirty business. Or maybe he saw thesloainaond
went to chase him, even though the cat scared Woof a lot.

Or maybe something got him.

Duncan would never admit it to anyone, not even his best friend Jalpyiij but he sometimes believed
monsters were real. He wéasscared of monsters, exactly. He loved watching monster movies, and
reading R.L. Stine books with monsters in them, but deep down he thought maybe monsters really did
exist.

He didrit tell thisto Dr. Walker, but when they had the car accident, and Mom thought Duncan was
unconscious in the back seat, he Wasally unconscious. He saw what happened to Dad, how bloody he
was. For weeks afterwards, Duncan had horrible nightmares about mdristegand clawing and

ripping up him and Mom, making them bleed and die. Since he got Woof, most of the nightmares had
gone away.

*The reader, aware of what is happening elsewhere in the book, knows Duncan is probably in trouble, bu
doesrt know what form the trodb is going to take.

*Backstory on Duncan, establishingsha smart, responsible kid who had some sort of tragedy in his past. It
also introduces Mrs. Teller, who comes into the book later. Duncasganed yet, because he ddelsnow

what the readdtnows.
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But sitting in his bed, holding his breath and waiting for his dog to come, Duncan wondered if maybe a
monster got Woof.

Then he heard it; the jingle of metal tags from Wealog collar, just down the hallway.

"Woof!" he yelled, happily. He tucked his legs under his butt so when Woof hopped on the bed he
wouldnt step on them, and waited in the dark for his dog to come.

But Woof didrit come.
Duncan listened hard, then called Weafame again. He heard jingling, in the hall.
"Come on, Woof,Duncan urged.

The jingling got a little closer, then stopped. What was wrong with thaf dog?
"Speak, Woof!

Woof, who didrt really neé to be told to speak because he spoke all the time, still loved to follow that
command because he usually got a treat afterward. But Woof stayed quiet. Duncan wondered if he was
maybe hurt, which is why he stopped barking.

Duncan reached over to the ltgdwitch on the wall behind him. He flipped it up. It didifo anything. He
tried flicking it up and down a few times, but his bedroom light 'tliciime on. The electricity must be
out, Duncan thought. Or maybe a monster stole the light®bulb.

"Woof!" Duncan said it hard, the way Mom did when Woof did his dirty business on the kitchen floor.

Woof's collar jingled, and Duncan heard him pant. But the dog stayed in the hallway. Did Woof want him
to come there for some reason? Or was he afraid of something lb@droom?

Duncan peeled back the covers and climbed out of bed. The house was warm but he shivered anyway.
Mom made him wear pajamas when she was home, but on the nights she worked Duncan liked to sleep i
his underwear. He wished he had his pajamasoan Being almost naked made him feel small and

alone?

*Now the reader knows the tragedy, and Duncan is starting to get scared.

®The jingling collar is a device tHatfamiliar to Duncan, and puts him at easy. But the jingling soon
becomes sinister, because Wooftisoming.

"Woof isnit acting theway he should, and now Duncan expresses concern for his dog, rather than himself.
Selflessness is a trait of heroes. But at the same time, the readerwdaps®uncan to go look for his dog,
knowing it isrit going to end well.

® More problems with comnmg everyday things people take for granted. Woof normally comes when he
calls. Lights usually turn on. But things aterormal, and Duncan is now becoming frightened.

°The hero has been called to action, and the reader hopefully wishes he wouldthestigéitout of there.

More on the jingling motif, now with panting as well.
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The room was too dark to see, and Duncan walked by memory, heading for the doorway to the hall, hand
out in front of him like a zombie to stop him from bumping into walls. After some groping he tloeind
door and stopped before walking through.

Woofs collar jingled, only a few feet in front of him. The panting got louder.
"Whats the matter, boy?

Duncan knelt down and held out his hands, waiting for the dog to approach. When Wpbdidoan

felt goosebumps break out all over. He knew something was wrong, really wrong. Maybe Mom was right
about leaving him home all alone. Maybe something bad happened to Woof, and Duncaft healole

to help him because he was just a¥id.

Duncan stood up andaehed for the hall light switch, but it ditigo on. So he pressed the button on his
Dads watch and the blue bezel light came on, which was bright enough for him to see the man standing ir
the hallway, jingling Woofs collar and pantify.

HiHR

Fear, like hmor, is subjective, so this scene may not have scared you. But it was deliberately written to do
So.

Duncan already has reader sympathy because west his mother, who is also in trouble.d+4& child, he
has a dog, and he seems like a goodkall doneon purpose to make him likable. So we ‘tlarant to
see anything bad happen to him.

The cadence of Duncaninterior monologue is specifically patterned after myssdaa make him sound
like a child.

| begin the scene with him being woken up. Wakingsupever pleasant. Being jarred awake by
something out of the ordinary, with Mom not home, is starting in the middle of the action.

| used mundane things going wroéigooth the sound cues of the dog collar and the clock and lights being
outd to increase botBuncars and the readsranxiety. Both want to know where Woof is, why he was
barking and now isty why he wort respond. Presenting this conflict without revealing the answer right
away makes the reader wonder what is going on, and keep readingdatfind

The backstory, which touches on the tragedy Duncan faced and his fight to grow past it, make the stakes
even higher for the poor kid.

Then, when he finally goes to investigate, BAM! The reveal. And this reveal is the worst possible outcome
for Duncan having his dog gone and a weirdo toying with him.

“Duncars fear reaches its peak, his anxieties replace his confidence, and he recognizes his true limitatiot
even though earlier he believed he could handle anything.
*Herés the shocker. It ishhis dog panting and jingling his collarslf strange man in his house.
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Having someone break into your house to hurt or kill you is bad. Having someone tease you first is really
bad.

It's even worse for the reader, because the previous scenes have featured a lot of deatheandEven
this early in the story (page 48yé already killed off a sympathetic character, so all bets are off when it
comes to my charactésafety.

At the end of the scene, | skip to another POV. AFRAID dbeswe chapters; it quickly bouncesrro
one character in jeopardy to the next. The reason behind this is to not give the reader any chance to put t
book down. Each scene ends on a cliffhanger, the stakes getting higher and higher.

Obviously, | catt accurately judge my own work, because biased.'ll leave it up to the readers to
decide if AFRAID is scary or not. If yadilike to hear what other people are saying, or read a much longer
excerpt for free, please visit my websitenatw.JadKilborn.com

Pleasant dreams...
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Collaboration

If you've never ceauthored fiction before, y&ne missing out on a great experiencs. dne of the most
enjoyable forms of writing, while also being one of the quickest. Besides these benefits, calaborat
offers writers the opportunity to learn a lot, increase their fan bases, and even make a few bucks.

Douglas Preston and Lincoln Child, who collaborate on their Pendergast thrillers, are gigantic bestsellers.
Stephen King worked on two books with Peéd@raub. Famous authors Ellery Queen, PJ Parrish, Charles
Todd, PJ Tracy, and CS Graham are actually all duos sharing one name.

Of course, like all good writing, collaboration has certain rules that should be followed if you want to be
successful. It alscequires a unique set of skills that might not come naturally.

Should You Collaborate?

It's easy to see the surface benefits of collaboration by using simple math. Two heads are better than one
Two people can write a story in half the time. Two sets e§@an spot more mistakes, and come up with
more solutions.

| recently worked on a novella with writer Blake Crouch, author of the upcoming thriller Abandon. We
were both between novels, and thought it would be fun to team up on something, especiallyrsince
styles and subject matter are so similar.

Crouch sezCo-writing makes you use writing muscles that rarely get flexedjsanely easier than doing
it by yourself.

Our joint effort was both easy and fast. We knocked out 9000 words in a singleadang gmails back
and forth, and had a ball doing it. | Gar@member the last time, if ever, | wrote so much so quickly.

New York Times bestseller Kristy Montee counts on hewdter sibling to get around the dreaded
writer's block. Shis penned ninentillers with her sister Kelly under the name PJ Parrish, the latest of
which isSouth of Hell

Montee sez’You can always count on thénet brain to rescue yoWe sometimes send each other
scenes with notes attached that say: | AM LOST, FINISH THIS!

We all have dry spells. But when yaicollaborating, they ddrslow you down. It makes writing less
daunting. In fact, you might find that -@ariting can produce something greater than the sum of the parts.

Michelle Pillow, who has authored four rontas with Mandy M. Roth, including the raBgd Light
Specialistsbelieves that cavriters can complement each oth&l. writers have strengths and

weaknesses, but teaming up with the right person means only the strengths will see print. Pillow enjoys
collaborating for the extra benefits as well.

Pillow sez:"When you join forces, you have the potential of drawing in their reader to your books, and
vice-versa
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A savvy marketer, Pillow knows that two people can do twice the promotional work, whichigdbtent
leads to more publicity.

| recently had the chance to collaborate on a novella with thriller writer Henry Perez, featuring my series
character, Jacquelindack Daniels, and his character, Chicago reporter Alex Chapa, from his upcoming
bookKilling Red This was for the charity antholo@issing edited by Amy Alessio. Besides the fan
crossover benefits, we had a lot of fun working together. It was also a terrific learning experience.

Perez seZ'lt gave me the opportunity to work with a storytelddro comes at the process from a different
angle. That pushed me in the same way a talented teammate can bring out the best in those dround him.

Our story allowed me to think outside of the box and see my character in a different light. Since | created
Lt. Jack Daniels six books ago in the nowtiskey Soyr'd been her only writer. But several times

during our storyFloaters Perez wrote for my characters, and | wrote for hHsalterrific learning

experience to write using the styéad mindset, oAnother author.

How to Pick a Collaborator
| collaborated with Jeff Strand on the novelackerdor Delirium Books.
Strand sez!You need somebody who shares the same overall vision for the project.

Jeff and | worked well together because we not shired the same vision, but we had writing styles that
complimented each other. Str&bdooks range from the incredibly scary, like his upcoming horrific

thriller Pressureto the gruesomely hilarious, as evidenced by his horror coBeajgmins Parasié.

Since my Jack Daniels books combine terror and comedy, and | since | recently did a straight horror nove
calledAfraid under my pen name, Jack Kilborn, Strand was an obvious choice to work with.

When you collaborate, you really do need to be on the g@mge, figuratively, and often literally. Where
do you find such a person? It should be someone you already know. People in your writing group, or
writing peers that youe befriended and whose work you admire, are the obvious choices. Friendship is
important, because things can get a bit rocky.

Before You Start Writing

If you've made the decision to collaborate, 'yeyrobably already done some initial brainstorming about
the project. Besides knowing the type of story you intend to write, you and yabarator need to set
some ground rules. These include:

1 Outlining. Will you use one? Who will write it? How much can each of you veer from it?

1 Division of Labor. Who is going to write which scenes? How long is each scene, and the story, going
to be?

1 Editing. How much leeway do you each have to rewrite the 'stiverds?

1 Headbutting. How will you handle any potential disagreements while writing the story?
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1 Credit. Unless one of you is a bestseller or a celebrity, author credit is alphabetical. You can make
other arrangements, but be clear at the onset.

1 Rights. Again, unless previously arranged, you both own the story that yerteoThat means
neither of you can sell it without having the permission of your collaborator. Any publishing contract
will require both of your signatures.

1 Exchanges. Will you both write scenes at the same time? Will you go first, then send it to-your co
writer, who will then add on to that and send it back?

1  Submission. You shoulé@rbegin writing any work of fiction without hawinan audience and a
publisher in mind. Can you both agree on where you will send your opus 'srfceshed?

Should One Writer Lead?

F. Paul Wilson, author of tieepairman Jackhrillers and the grandfather of Urban Fantasy, believes that
longer work rguires someone to take charge of the storys Elewritten three novels, two with Matthew
Costello and one with Stephen Spruill, and one short story, with me.

Wilson sez!"Of any two collaborators, one will have a stronger vision or care more aboubjibet pinan
the other. That person should be the captain.

Wilson isrit talking about a BligkChristian relationship, but rathésomeone to keep on course during the
inevitable storms and becalming along the Way.

Whether you chose to wing it, or have amgter take the helm, should be settled before a single word is
written. Know the division of authority beforehand, or risk mutiny.

How Do We Write It Together?

In a perfect world, you could rent a bungalow in the Florida Keys with your collaboratqreaneur
opus in the same room, discussing the story every step of the way.

But there are cheaper, and equally effective, alternatives.

V Using Emaili This is the obvious choice. You decide who is going to write which sections, and then
send them back andrth, either as attached documents, or embedded in the email itself. But there are
actually faster options.

V Text Message$ My collaboration with Blake Crouch was based on a fun experiment. Since we both
write novels that contain serial killers, we eaclot@rone scene separately. Mine had a crazy driver
who murdered hitchhikers, Crousthad a crazy hitchhiker who slaughtered the people who picked her
up. Without showing each other our first scenes, we wrote the third scene together, beginning with my
chamcter picking up his character.
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We began this via emalil, going baakdforth, writing a few hundred words at a time. It became a

game of literary chess; whose character would triumph? But | had an event to attend, tearing me away

from the computer, sotéxted my last few sections to Blake using my cell phone.

Texting, and instant messaging on your computarf(ge if you have a Facebook account) are also
ways to ask questions of your-awmiter that are more immediate than email.

Carit imagine writirg a book using texting?dtalready a craze in Japan. In 2007, text novels, called
keitai shousetswaccounted for half of the natisrbestselling books

V Using Online Softwarei Jane Freidman has an excellent article on the VWrilBgest Blog about
usng online programs to collaborate. Tools such as Adobe Buzzword and Google Documents allow

you and a collaborator to make changes to the same story, and also offer options to export, email, anc

publish the document in HTML. Since the story is online, rawtcbn your hard drive, it also gives you
the opportunity to write and edit while away from your personal computer.

V Online Chati If you Google the wordchat' youll find thousands of public places online that allow
for free text chat. AIM is undoubtedtiie most popular private chat client, but you can find more
advanced options. At ooVoo.com, you and your collaborator can download text chat software for free.
It also comes with video and audio chatting, and has the ability to record the conversatiocen Yo
experiment writing a story in reéime, make changes on the fly, and later cut and paste it into your
favorite word processor for editing, or use veieeognition software to get a text version of the audio
file.

Co-Writing Survival Tips

| mentionel earlier the importance of only collaborating with writers who you have a good relationship
with and admiration for. Thatbecause there will be conflicts.

Like all of your fiction, your story is your baby. But when you have-avdter, youre no longea single
parent. If the two of you ddrhave a similar outlook, and the same strategy for reaching the same goals,
youre going to have one undisciplined, unruly kid on your hands.

Montee sez’There istt room for ego in collaboration. Yaarit get hung up on fighting folyour words
or ideas. We think of there being a third person in our partnedsttip book. And the book always wins.

It's essential that you communicate with yowwsder before, during, and after the process, and that
youre upfrant and honest. Tantrums, hurt feelings, and fights can be kept to a minimum if neither of you
take anything personally. Writing is a business. Be businesslike.

You should also be prepared to lose a few battles.

Strand sez'It can be tough to concede whgou think your approach is the correct one. But if there
mutual respect and ytue both shared your reasoning and you still disagree, sometimdlgystthave to
say,'Okay, wdl do it your way'
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F. Paul Wilson agrees with the diplomatic approdgtith Steve and Matt, we had an agreement, that if
you can express something more clearly than | did, ifvgogot a better turn of phrase, go fof it.

Keep in mind that in this electronic agés possible to have many drafts of a project, and relatsmgiple
to revert back to earlier versions. Many word processing programs even allow you to keep track of
changes. If your partner cuts something that you love, you can always resurrect it for another story.

In my four collaborations, the few disagreememéshad were dealt with quickly and painlessly. Much
more memorable to me was how enjoyablevciting was, how much | was able to learn, and how all of
my preconceptions about the process turned out to be correct. Twaahehdter than one, a storykes
half the time, and the editing process is much smoother with two sets of eyes.

But collaboration turned out to be even more fun tt@arnticipated. | eagerly awaited getting the next
section of a workin-progress from my cavriter, and | loved hearmtheir responses and reading their
additions to my sectionsveé been doing this professional writer thing since 2003, and deadlines,
rewritings, editors, galley corrections, sptbmotion, and the many other professional trappings made me
forget how meh joy can be had in creativity. Having a partner in crime made me remember why | love
writing so much.

Perez says:Have fun with the process. Most of us create in solitude, sometimes uncertain whether our
work is any good until viee finished, and perhamot even then. A agriter can serve as a sounding
board, a confidant, and a valuable critic.

If done correctly, collaboration can be one of the more rewarding experiences a writer can have. It can als
be one of the most lucrativeve written dozensf short stories, and even a few novels, that never were
published. With my collaborative effortsml four for four.

Two heads really are better than one.

Should We Collaborate?

Do | like and respect this person™NY

Do | admire this persamwriting? YN

Do we have a shared vision for this projectR'Y

Do we have the same audience/market in mind® Y
Am | willing to lose a few arguments? N

Do we agree on the division of authority™NY

Are we using an outline? M

Do we agree on rights and author creditN

Do we agree on the division of labor Y
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Can we edit each otHemwords? YN

You should only collaborate with someone if you each answered Y to all of these questions. The only
excepion is the question about outlines, but then you need to hawathe answer, either Y or N.
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My Top Ten Editing Tips

10.

Put the writing away. A week is good. Two weeks is better. The longer you can stay away frc
the more you can forget what you wrote and approach it with fresh eyes.

Get the scissors. Sometsithe words are there, but in the wrong order.tenafraid to switch
sentences, paragraphs, and even chapters.

Cut the first line, first paragraph, first page, first chapter. Often, much of the first part of a stol
warmup, and the plot doe$rstart until later on. Make sure you begin with conflict, not backsto
description, or any type of exposition.

Read it out loud. You can find a lot of errors reading it using your voice, rather than your mini
because your mind tends to see thirgggau wrote them, not as they appear on the page.
Vocalizing forces you to see the words, and the mistakes.

If you can cut it, cut it. As an exerrcise, write an entire story in 70 wordsll Yoickly

understand how important each word is in a stoay short. Guess what? Each word is just as
important in a story that is 1000, 10,000, or 100,000 words. If something can be omitted, it st
be.

Explain yourself. In reality, you wdrbe perched on the reatdeshoulder as they peruse your
prose, @éfending why you wrote what you wrote. While yreuediting, justify to yourself why you
made that word choice, why that scene is necessary, why you chose that dialog.

Listen to criticism. Praise is great, bus like candy. We love it, but it ifrgood for us. We ddn
learn by being told wee terrific. We learn by being told we stink. Pay attention to what people
isn't working. If youve failed one reader, ytiuwind up failing a lot.

Don't be afraid to throw it away. Yore heard the gabling axiom"Don't throw good money after
bad' which basically means you shoutdimy to salvage a loss. Sometimes the writing simply isr
working. Start over rather than try to put a fresh coat of paint on a dog turd.

Dont throw it away too soon. &5, sometimes the writing is bad. But pretty much all first drafts
are bad. We aréretching words in stone, or even using typewriters. Computers make it possi
to add, delete, cut, paste, and save multiple versionst &xandon it without giving it bt of
thought first.

We're not writers. Wee rewriters. Nobody gets it right the first time. And even when you do se
it, youll be required to make even more changes. This is a business. Leave the ego at the dc
tuck away your integrity, and lgepared to work hard if you want to make some money in this
biz.
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Location, Location, Location

So lets talk about setting.

My series character, a Homicide cop named Jack Daniels, works out of Chicago. You may have heard it
said (possibly by me) thathen choosing the setting for your novel, the setting should be integral to the
plot. If youre writing a book set in Chicago that could easily be set in Sheboygan, ytypayarg

enough attention to your location.

| chose Chicago for Jack Daniels foveral reasons, including:

Chicago has the second largest police force in the country,'sastllitvery much an old boys network,
sexist and chauvinistic. Since Jack is a woman, this setting speaks to her character. She has to be toughe
smarter, and nre determined than the cops she works with.

Chicago has one of the highest murder rates in the country, making it perfect for a busy Homicide cop.

Chicago is a city made up of diverse, distinct neighborhoods, which means | never have to travel far for a
change of scenery.

Setting is also a place to make your story come alive in the readers mind. Reading is a mental trip to a ne
place. This is your chance, as a writer, to take readers to a wohe yoeated. If is based in the real

world, make sure yoget your facts straight. Research shotliltike the place of writing, but it is certainly
required if you want to paint an accurate picture in your réagend.

Though | chose Chicagd a place that really exists the personality | give the setting cosneom me.
Many writers use Chicago as a back drop for their stories. But my Chicadabsy Fischer Hellmais
Chicago, or Marcus SaksyChicago, or Robert W. Walke1Chicago.

The feeling, or tone, you bring to your setting should enhance your €tuicago can be scary, desperate,
fun, exciting, sexy, moody, romantic, or deadly, depending on your personal voice.

In Afraid, the Wisconsin town of Safe Haven, population 904, is a smalkge@isy community where
everyone knows each other. Normally,idyllic place to live. Iis so small and quiet it doésaven need a
full time sheriff.

Then something horrifying comes to town and begins to wipe out the population. Everything that made
Safe Haven a perfect place to live now makes it a perfect target.

The hometown feel it normally has quickly turns threatening, and the local hubs of the community, like the
diner and the Junior High School, are perverted into places of our darkest fears.

In Trapped, | take a normally pleasurable edemiamping in the wodsd and turn it into the ultimate
nightmare. What should be a night of campfire songs and roasting marshmallows becomes a fight for
survival.
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Weather plays a part in setting. The temperature and humidity can effect the mood of both the character
and the rader. It also effects a charadseactions. Ve set books during all four seasons, in varying
weather extremes, to enhance the story.

If done properly, your setting is almost like an extra character in your story, providing additional conflict
and incernitre for your protagonist. The things that exist within the setting become obstacles to overcome.

Have you picked the right setting for your st®Hereés a quick checklist:

V  Why is this setting the only setting that works for your story? You should haembkev
reasons why it is interesting, unique, and essential.

V What research is needed to make this setting come alive for the reader? Do you have to
visit it? Live there? Or is the Internet enough?

V What mood and tone do you want your setting to express?adkgiound enhances the
foreground.

V What conflicts does your setting add to the story? Physical and environmental, emotional
and psychological?

V Whats the weather like? Why are you choosing to make the weather that way?
As I'm fond of saying,'in a storytder. I'm not a characterteller, or a settingteller.

But even with the greatest plot in the world, if you have lame characters and an unmemorable setting,
youre going to lose readers.

Choose your setting wisely, and be able to justify whywsoahosen it.

Of course, if you really want to learn about setting, you should learn by example. As Salvador Dali said,
"Those who do not want to imitate anything, produce nothiag.go buy all of my books and study how |
use setting. Thene conveniently availablaiprint, as ebook downloads, and on audio.
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10 Points on Craft
by Barry Eisler

(Examples, unless otherwise noted, borrowed from manusckiptsritiquel in workshops.)
1. Show, Dort Tell. We all know what this means... or do we?
"Say that agaii,Jim said angrily.

Jim's eyes narrowed and his ears seemed almost to flatten against the sides of 8algehdt agaifi,
he said.

See the difference?f@ourse you do. But why is the second one better?

The second is better because the reader gets only gets the facts and has to come to her own conclusion
about what those facts mean. In the first, the writer is also acting as interpreter, in effgcthelieader

"trust me, 'll draw the conclusions for ydult's inherently unsatisfying to have someone do the

concluding for you. | believe thésea physiological explanation: what happens when yoit geha joke,

and someone explains it to you? Yauwarstand it now, but you never laugh, right? For the emotion to
catalyze, you have to connect the dots yourself. If you want your writing to have emotional impact (that is,
to not be boring) you have to present the facts and let the reader draw theiooscliust like in a joke.

"Just be careful,Strunk warned. Do we need to be told this is a warning? If you need to emphasize that
this is a warning, rather than, say, a loving recommendation, just write whatever it was that made you
conclude it was a arning. Was it a tone in Struskvoice? His expression? Tlsalvhat the reader needs,

not an interpretation. Just the facts,ana..

Counter example, otshow dotrt tell" and some other points, too:

He looked up as the handle on the wheelhouse dawrdwnd Danny stepped through. The cabin
temperature dropped ten degrees in the time it took to dog down the door behind him with a clang. Danny
pulled off his chouk and shook the ice crystals out of his hair likes Baick Russell after its bath. His

cheeksd what could be seen of them above his curly brown b&avedere bright red; each with a white

patch in the middle the size of a quarter where the skin was just beginning to freeze.

A lesser writer might have just salanny looked halfrozen! Seethe difference? Look again, and

youll see other things that are working, too, mostly in the details (the cabin temperature dropping, the
white patches), and also in the imagery (a dog shaking itself, which might hint at something aboist Danny
personaliy? See how good writing accomplishes many things at once, as discussed below). Also note hov
unobtrusively the physical description of Danny is built into the scene.

2. Point of View (POV). Uncontrolled shifts in POV are always jarring. They can alsattedir than
show. Examples:

"Flatt dropped to his knees, slid the computer out for working room, and pulled out a screWwdriver.
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In the descriptions of Flastvarious actions, the writer is way in the background and the reader is right
there in the roomexperiencing the action directly, without an intermediary. But in the middle of all that
therés that"for working room; which feels to me like the writsrexplanation for what going on. It

jarring and inherently less interesting, too. Trust tlaelee to come to his own conclusions about why Flatt
might have slid out the computer.

"High heels be damned, she ran down the street towards number JEigmty

The first clause is the character thinking. The second is the author narrating. Yewitem abruptly
from one to the other without jarring the reader out of the story.

3. Detail. Everything you write has to be in the service of the story. If it ¢ce=sme the story, cut it.

So, how much detail should you give about setting, the cleasegbpearances, etc.? Remember what
Abraham Lincoln said when asked how long a #ygs should bél.ong enough to reach the grouhd.
Ask yourself: how does the detail serve the story? Why am | giving detail here?

4. Feed and Starve. All good writirgpnveys necessary information while simultaneously feeding a
hunger for more information. Necessary information is always some variant on who, what, where, when,
why, how. The best example | can think of is the opening of Ken Folléty to Rebeccad.Read it and

ask yourself what necessary information Follett is providinthats what grounds you in the universe of

the story. Then ask yourself what questions the provided information implicitly éaiskeats what hooks

you. You need to do both: thedirwithout the second is boring because it answers all questions and
obviates suspense; the second without the former is irrelevant and therefore uninteresting.

5. The Five Senses. Engage all the sedsew®t just visual. If yolre describing a place, whare the

ambient sounds? What does it smell like? Temperature? Humidity? How does it all make the character
feel? How it makes the character feel ought to be relevant to some aspect of her personality, which in turr
should advance the plot... see point 4.

6. Who and What. Nothing else will work if you dofirst get the reader to care about your characters.

Sometimes people argue over what matters more in a story: characters or plot. The argument is silly
because a story is both, plus setting (I thohkhese as who, what, and where). Character without plot is a
resume. Plot without character is as boring as the recitation of somedseldaen. Setting without
character and plot is a still life. You need all three, and all three need to worklofitbar.

But I will say this: humans are hardwired to care much more about who than they do about what. In
December 2004, a quarter million people died in a tsunami. If yott &itow any of the victims
personally, how much did it really affect you? Howch was it on your mind on any given day?
Conversely, if someone cuts you off in traffic and flips you the bird, how upsetting is that?

The first event is monumental, but you didrare about who so you wefeaffected by what. The second
event is abgrdly trivial, but it happened to the most important person in your vdoricbud so it
mattered a lot. What does this tell you about character in a story?

If the reader doedrcare about who, Henever care about what.
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By the way, my definition of terary fiction is fiction that relies on who to advance the story. The more the
story depends on what, the more yeualking about genre. If your characters are truly compelling, you
dorit need to have the fate of western civilization hanging in thenbal get readers to care (but it'tan
hurt, either). Of course, the best fiction has all three: who, what, where. "Tlin&some Dové.Not a
coincidence that it won the Pulitzer...

7. Keep Writing. Calt emphasize this one enough. Every day is idedlthe goal is to just be as regular

as you can. The process is similar to as learning a language, or a martial art, or a musical instrument. If
you've got time and ydte serious, a writés workshop can be a huge help with motivation, feedback, and
discipline. Google'Writer's workshopsand the name of your city and yibprobably be able to find a

bunch

8. Read like a Writer. Reread passages from books you love and ask yourself, what is the author doing
here thds working so well? And if you seersething that you think is bad, ask yourself, why is this bad?
What could the author have done differently to make it work?

Explain to yourself what techniques the writer is using. Because before you get to art, you have to master
craft. (My definition ofart and craft: Is a continuum, but generally speaking, art is what is unique to you,
what would never have existed if you hadxisted. Craft is technique. It can be learned, in fact can only

be learned, through disciplined practice. Craft is all biivegs Im talking about in this article. Using the

five senses. Mastering control of POV. Highlighting the telling detail, the essence of a thing. Showing, not
telling.)

9. Books on Writing. Stephen Kirg)'On Writing' helped me a lot. David Morr&dl'Lessons from a
Lifetime of Writing" is also great. Sol Stégi'Stein on Writing is packed with useful information. There
are many others. But dbmead the howtos at the expense of your own writing. Whenever you have to
choose, practice your writing irestd. Novelis.A. Konrathoffers terrific writing tips on his website.

10."What If?" One of your best friends as a writer is what | think of aswiet if' question."What if
someone cloned dinosawsd planned to open a dinosaur theme park on a remote Is{aharassic
Park’). "What if a semiyuppie drug dealer were about to do a seven year prison strétth@ 25th
Hour"). Etc. If the whaif question interests you enougHll iead you to othequestions, all of the who,
what, where, when, why, how variety. Follow those questions antlil staut to find your story.
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How To Find An Agent Handout

How to Find

an Agent
and $ell
Your Writing

A Practical Guick to the Impractical World of Publishing

by J.A. Konrath

Author of the Lt. Jack Daniels Mystery Series
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Seven Tips for Breaking into Print

1. Always listen to industry pros; even if they wind up being wrongl]lyearn fromthe experience.
2. Seek criticism, not praise. Knowing wisatrrong will help you improve.

3. Be ready and willing to rewrite and edit, a lot.

4. Read what currently selling, and come up with comparable ideas.

5. Dorit take rejection personally. Thisasbusiness, so be businesslike.

6. Make sure the Work is free from typos, spelling errors, and formatting problems.

7. NEVER GIVE UP.

Four Rewriting Secrets

1. Read your Work out loudl it helps you catch errors.

2. Put the Work away for a month beforetied.

3. Cut up the Work with scisséihis allows you to rearrange scenes, and to see how the story works
without them.

4. Take advice and try new things. Nothing will be lost; you can always revert back to the original. But
everything can be gained.
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How | Got My Agent and a Three Book Deal

I'd been waiting twelve years for that phone call.
"We have an offet,my agent told me.

The previous week had been agonizing. Fourteen ¢ Niggest publishing houses were reading my
mystery manuscript, Whiskey 6o Each time the phone randgl feel it in my bladder.

Anticipation wastt a new experience for me. Jane Dystel had repped me for two earlier books. For each of
them, sh& done a terrific job creating a buzz. From each of thiehgotten some wondeitfy upbeat

rejection letters. My prior novel even garnered some initial interest from St. Idaltih they ultimately

passed on buying it.

So when Jane called that day, telling me there was an actual offer, | was stunned speechless.
"Don't you want to kow how much it is for?Jane asked.

| nodded. When | realized she coutdsee the nod over the phone, | managed to squeaKyas a
"It's a sixfigure offer, for the first three books in the series.

| found my voice after that. No words, really. Mgstthooping and screaming. After professing my
undying love and devotion to Jane, and offering my truly heartfelt thanks and a kidney if she ever found
herself in need, | asked when the contracts arrive.

"We're not taking the offer yet. Théseanother edit interested. | think | can get mdre.

Writers daydream a @ it's a sideeffect of creativity. In my mindd composed awards speeches for the
Pulitzer, appeared on David Letterman, been at signings with lines around the blotk.nBuet
dreamed ofthis happening. Not to me.

Up to that point, my writing career had produced nothing but ulcers. Not for lack of trying, éither. |
written six novels, all gathering shelfist, and dozens of short stories. Since graduating colleg@, ia
week hadh passed where | didrget at least one rejection letter in the mail.

Like most of my writer friends, | walked a tightrope betweendelibt and egomania. On good days, |
cursed the publishing world for not recognizing my obvious talent. On bad dayszedealery sentence
| wrote was awful.

In 1999, after a million written words and over four hundred rejections, | decided to take a different
approach. Instead of writing something, sending it out, and adding the subsequent bong letter to my
Rejection Book| dedicated myself to figuring out what | was doing wrong.

| write genre fiction; mystery, suspense, horror. For comparison, | selected some curreset]ibgst
examples of each of these forms and read them-oaloick. Then | reread my early novelgiwthe same
critical eye.
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The conclusion was startling; my first novels wérgary good.

They were riddled with typos, poor grammar, and creative spelling. They were also remarkably self
indulgent, showcasing a writer who was in love with his own vaather than one who made every word
count.

The plots werethbad, but they could have been streamlined. The pace was messy, sometimes grinding to
halt with long sections of clunky exposition. The characters were pretty good, but spent a lot ofrigne doi
things that had nothing to do with furthering the plot. Plas ashamed to admit, | had a modifier

problem. No verb or noun went without several helpers. It was really extraordinarily amazingly hugely
very unfortunately bad.

| found the correspondingjections from these submissions. Many were form letters, but some had
comments jotted in the margins.

When Id first received them,d dismissed the comments. After all, those agents and editors were fools for
rejecting me, because | knew better thagyttiid. Bravado, to help take away the sting.

Looking at the comments again, | saw that several industry pros had pointed out the very ptdblems |
discovered on my own. One even said she would take another look if | did a major rewrite.

At the time, | shugged it off. | never rewrote anything. Rewriting was for the less talented. (I wish | could
go back in time and slap myself for being such a bonehead.)

So, | came up with a plan. For my next bodtkwrite a bestseller.

The term’high-conceptis oftenbandied around Hollywood, used to describe movies that have strong,
central hooks. Blockbuster novels have hooks as Wlark kills swimmers on New York beatHLittle
girl is possessed by the deVilScience learns to clone dinosautsvanted to wite something like that;
something that could be described in a brief sentence, but still perfectly conveyed the story idea.

| decided on something with universal appeal. The hook: Satan is being held and studied in a secret
government laboratory.

It would be a cross between Jurassic Park and the Exorcist. A thriller that pits cutting edge technology
against thousands of years of theology. Plus, it had the biggest monster of them all; a nine foot tall, clover
hoofed Beelzebub, complete with bat wings, hpamsl a predilection for eating live sheep.

To do the story justice, | knew | had to research the hell out of it, so to speak. When | had a confident
grasp of the science and religion involved, | worked on developing characters that would interact with the
demon, and a story line that would do the concept proud.

A year later, my techno thriller Origin was completed. But | was smatrt this time. | set it on a shelf for a
month, and then read it again with fresh eyes.

There were errors, both mechanically andcurally.
So | rewrote the book. Then | rewrote it again. And again.
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When | was finally satisfied | had something comparable to what was on the bestseller lists, | went back tc
my Rejection Book to review my previous queries. Again, it surprised me toose poor they were.

The letters fell into two distinct categories; egocentric and desperate. Rather than succinctly pitch my
novels, Id been begging for them to be read, or stating how 'daméke the publisher once they bought
me.

Plus, | was shockkto see more typos and poor grammar.

For Origin, | took a different approach. | decided to do the same thing publishers do to sell books. |
designed an ad campaign.

Rather than a standard query letter and sample chapters, | put together a four page paekagt page

was a brief excerpt from the novel, when the hero first sees Satan sitting in a gigantic Plexiglas cage. The
second page was styled like bgakket copy, describing the story and the hook in a few sentences. The
third page was an authbio, with a black and white photo. The final page was a simple note stating that
the book was seeking representation, and my contact info.

No SASE. No return address. | dideven personalize the note.

| made one hundred and twenty submission packagésemt one to every fiction representative in the
Writer's Digest Guide to Literary Agents.

| sent these on a Thursday.
By Tuesday, | had five calls from agents, all demanding to see the book.

| was in shock. Usually, an agent response took between tiade/elve weeks. Now | had them fighting
over me.

After sending out manuscripts to, by final count, twelve agents, | decided on Todd Keithley from Dystel &
Goderich Literary Management. Todd was my age, had a specific plan to market me, and mos of all, h
loved the book.

There was rewriting. And more rewriting.

Todd generated a buzz in NY about Origin, and went out to the top fifteen publishers with an expiration
date on the manuscript.

The waiting game began.

After two weeks of hope and letdown, Origacteived its final rejection. According to editors, it was well
written, but it slipped through the genre cracks. Was it horror#”S€echnethriller? Comedy? Where
did this book fit on the shelves?

To compound the injury, Todd then left the agencyuxspe a law career.

| was devastated.
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Luckily, his boss saw potential in me. Before Todd bid his final adieu, | received a phone call from Jane
Dystel, who asked'What else have you got?

| did have something else; another high concept idea that camewdile writing Origin. | pitched it
over the phone to Jane.

"Write it," she said.
| did.

Another year passed, research and writing. When [ finished, | gave Jane the same kind of ad cdmpaign |
designed for Origin.

Jane got behind it. She generated azlarm went out to seventeen publishing houses.

Waiting time again. Whenever the phone rang, | pooped a brick. By the time the week was over, | could
have built an entire house.

When the rejections rolled in, they mirrored those received by Origin. Matoystiked the writing, and
liked the concept. But what kind of book was this? Was it a thriller, or a comedysfi®t sci

One publisher did show interest. There was a problem, however. The book was a hundred and thirty
thousand words.

"Can you cut thirtylousand?

| said | could. The effort was one of the most frustrating, yet rewarding, episodes in my writing career.
Because | didhwant to affect the story, | delegated myself to trimming the fat.

And there was fat. A lot of it.
When | finished, the edit read the revision and saf@ut another ten thousand words.

Now there was no choice; | had to cut story. | was forced to confront my novel and determine what was
essential to the plot, and what could be left out without disturbing the narrative flow.

But | did it. And it improved the book.

The editor read this version and s&pu know, | think I like your concept more than your execution of
the concept. Can you start over from the beginiing?

Jane stepped in before | popped a blood vessel.
"WEe'll move on to the next book, Jbe.

For my third book with the agency, | decided to make sure | wrote in a specific, distinct, defined genre
the medical thriller. Also, because editors seemed puzzled by the amount of humor | was putting in my
books, | compledly cut out the jokes.

After another year of writing and research, | gave the results to Jane.
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She hated it, and declined to represent it. Jane liked my sense of humor, and a novel of mine without joke
had no spark.

Time to rethink things.

| liked Jane dot, as a person and as an agent, but I'didimk shé&d keep me on as a client if | kept giving
her books she couldrsell.

My last three books were failures, but they were important failures. They taught me how to rewrite and
follow professional adge. They taught me that | needed to use humor. They taught me that techno
thrillers and medical thrillers weri&nvorking for me.

But maybe a mystery series would work.

So | created Lieutenant Jack Daniels of the Chicago PD. | used every convention ipogudaessful
mysteries; a flawed but funny protagonist, a recurring cast of oddball characters, a catchy title that
instantly identified the series, a sprilggaded plot.

| gave Whiskey Sour to Jane, along with proposals for the second and third btheksenes, Bloody
Mary and Rusty Nail.

Jane loved it.
She helped me tweak the concept, and after two requisite rewrites, she went out with the book.
A week later, | got that phone call.

The series was ultimately bought by Hyperion Books. My new ediesljd Wells, had worked on
mysteries with Ridley Pearson and Robert Crais; two of my favorite authors. She had ideas on how to
make Whiskey Sour even better.

Naturally, | followed her advice to the letter. And naturally, the book improved as a result.
Whiskey Sour will be released in hardcover, June of 2004.
Reflecting on everything that has happened, | can draw a few conclusions.

1. 1 didnt get anywhere until | treated writing like a business, rather than like winning the lottery. Business
requires haravork, dedication, and market savvy.

2. Ego held me back. It was only when | realized that everything | wrotét\gagten, that | began to
improve.

3. There is no conspiracy in the industry that keeps new writers from getting publidhweskn given
goad advice from pros throughout the years, but Hdmen mature enough to follow the advice.

4. Even after years of work without selling anything, | never gave up. This is the most important truth |
learned. Thers a word for writers who never says diethe word is published.
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I'm positive there are people reading this who are much better writers than | dra.probably one of
them.

Remember that talent is only a small part of the equation. You also need persistence, humility, and a sen:
of humor.Good writing wort ever be seen unlessitvell edited and marketed.

Success is within your grasp. If | can do it, so can you. Guaranteed.

See you in print!

J. A. Konrath :: The Newbie's Guide to Publishing Book



Breaking In :: 102

Critiquing Worksheet Instructions

Rate the story in each of the following categories usingdugir 5 (5 being the best):
The Hook - does the story pull the reader in right away and then hold their interest?
The Conflict - what is at stake in the story, and how is the tension used?

The Characters- are these compelling, real people whom the reaatesabout?
Setting and Mood- does the story make the reader feel like they are really there?
Pace and Style how well does the writer use the words to move the story along?
Resolution- does it have a satisfying ending?

Grammar and Spelling - this mustbe perfect, no exceptions.

Overall Enjoyment - was this a story yod actually buy?

These eight topics, worth five points each, are a good indicator of if a story is publishable or not. The
higher the point total, the likelier the story can be sold.
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Criti quing Sheet

Rate each category on a scale of 1 (worst) to 5 (best)

Hook
Conflict

Characters
Setting/Mood

Pace/Style

Resolution

Spelling/Grammar

Enjoyment

You can use this Crit Sheet for short stories and novels, publishedmulgighed.You can also give it to
readers and ask themrite your story. The more readers, the better.

Low points in categories indicate what needs to be worked on in the rewriteslamit stories to agents
or editors unless you have a score of at least 35.
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Submitting

1. Target your marketi If you want to sell to mothers, you put flyers on cars in a daycare parking lot. If
you want to sell a mystery, you seek out agents and publishers who deal with mysteries. There are many
books that say this, but you sthatiake it a step further. READ the mysteries that this agent has
represented, or this editor has published. Are they a lot like yours? If See yownd your target market.

Now lets make them want you...

2. Make the packaging attractivei Follow your airgets submission guidelines to the letter. Double
space, 250 words a page, 20# paper, etc. But why not add a little somethingrext@saying send
flowers or enclose twenty bucks, but if yautrying to sell a book, treat it like a book.

You can:
d Include a page with a black and white photo of you, with abrief bio.

0 Include a page of back cover teaser cdpyhose catchy zingers that make you buy a new book while
in line at the WalMart. Try two or three with different styles and wordings. Piliyfant size and style, to
get it to look like the back of Kooritzlatest.

0 Include a short synopsis that reads like inner jacket copy.

0 Include a juicy outline of the book, only a few pages long, showing the target that you know how to tell
a good giry.

0 Include a page of blurbs by other pros (not from friends or fauomsky only professional writers,
editors, and agentl.never hurts to email your favorite author. Or better yet,there are many conferences
and conventions where authors meet. Goetlamd shmooze.

The ultimate goal is to make your work seem familiar to the target, yet stand out at the same time. This is
the essence of packaging anythifigm candy bars to pop stars.

If you're selling a short story, make sure yeuread the markgoure submitting to. Get a copy of their
submission guidelines. When you send the story, mail it flat, no staples or binding, making sure your nam
is in the upper right hand corner of each numbered page.

Also make sure the editor yo& submitting tos still there, and ifade a SASE for their response.

3. Have an irresistible producti This one is the hardest, but also the most important. You have to make
sure your writing is the best it can be. D@®nd out your manuscripts with hope. Hope is &mpbe who

donit try. This isrt the lottery, where one lucky person wins it all. This is a job where only the best
succeed. If you arédrsending your best, yoe wasting everyoretime. So make it happen. Success is
inevitable if you prepare for it.

You want proof? How many published books have you read that were crap? Yet they were published.
Make that your mantra. PEOPLE WITH LESS TALENT THAN ME HAVE BEEN PUBLISHED! They
arerit better writers. They just tried harder. So prove your talent to the Waddt your submission

J. A. Konrath :: The Newbie's Guide to Publishing Book



Breaking In :: 105

process with the same respect you treat your writing. Market like your life depends on it, and make your
submissions rejectieproof.
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Fiction Markets

Some places to find agentnd markets for your fiction:

Novel and Short Story Wers Marketby Writers Digest Bookswww.writersdigest.com

Writer's Market Guide to Literary Agenksy Writers Digest Books

Writer's Guide to Book Editors, Publishers, and Literary Agbmtdeff Herman PrimBress
(www.primapublishing.com

Writer's Handboolkoy The Writer, Inc. ww.writermag.com

Writer's Digest Magazinéwvww.writersdigest.com

The WriterMagazineg(www.writermag.com

Mystery Writers of Americgwww.mysterywriters.orjy

Science Fiction Writers of Ameridavww.sfwa.orq

Horror Writers Assogition (www.horror.org

Romance Writers of Americavww.rmanational.com

The Directory of Small Pressésww.dustbooks.com

There are many other @les available to find markéfsick up any magazine, and it usually has
submission information somewhere inside. Or go to your favorite madgawiaebsité evayone has a
website these days.

You can also check othe Literary Market Placat the library oonline atwww.literarymarketplace.com
Or try an internet search favriting marketson www.dogpile.comwww.google.compr any other sarch
engine.
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How-To Books

Some books that will help you improve youriting and marketing skills:
Your Novel Proposal by Cameson and Cook

Making Shapely Fiction by Stern

Writing Popular Fiction by Carr

12 Keys to Writing Books That Sell by Krull

The SellYour Novel Toolkit by Lyon

Everything How to Get Published Book by Rubie
Complete Idios Guide to Getting Published by Bykofski
Getting Your Book Published for Dummies by Zackhiem
How to Get Happily Published by Applebaum

Spider, Spin Me a Web by Block

These should be available at your local library or book store, or onkm&watamazon.com,
www.bn.com www.booksamillion.com.
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Query Letters

A query is a question. A query letter is a letter that asks an agent/editor if they are interested in you or a
piece of your writing. For our purpose, ‘vegoing to be discussing short story queries. But before you
guery anyoneyou have to have a few tigs:

1. A finished story, as perfect as you can makeadt typos, spelling errors, crossed out words, whiteout
drips, etc. It should be typed, double spaced, a readable font (Courier 12 poiny or similar), roughly 250
words per page, each page numbered watur name in the right hand corner.

2. A place to send the stérg magazine, literary journal, website, anthology, etc. You need an address and
submission guidelines, and you also need to know if they arently accepting submissions.

3. A contact aithat placé an editols name. You ddhneed to know Ed personally, but you have to make
sure that Ed is still working there. SubmissionsDear Editof or "To Whom it May Concerhare
thrown away. And make sure you spell€dame right!

4. Mailing suffi good 20# white paper, first class22' envelopes, letter sized envelops (for the SASE),
and penty of stamps.

Simple enough? Good. Now the query is made up of 4 main parts:

THE GREETINGI Dear Ms. Whomever.

THE HOOKT Catch the editds attention wh your first line, and sail right into your story pitch.
THE BIOT Who are you? What have youlgished before?

CLOSINGT Thanks, hope to hear from you soon.

Anything else is extraneous and a waste ¢$ Eche. Why waste twenty sentences to describe stouy
in the query? Describe it in five sentences, and make Ed want to read it.

Queries shouldhbe longer than a page. The writing should be perfect, compelling, andreeoEd is a
professional. Present yourself as a pro as well.tDvaste Ettime being talky, cute, or amateurish. Get
to the point, and get out of there.

NEVER call Ed, unless you know her or already have a publishing contract with her. Phone queries waste
Eds time; at worst, shedislike you, and at best, shesk to see gur writing, which you shodl have
sent in the first place.

| have had some success with online queries, but before you send Ed an email make sure:
1. Ed accepts electronic submission.
2. You send in the proper format (txt, doc, pdf, rtf, etc.)

3. Youvefollowed all of the above rules.
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Conventional Query Package for On The Rocks

Janet Hutchings
Ellery Queen's Mystery Magazine
475 Park Avenue South

New York, NY 10016

Dear Janet

My name is Joe Konrath, and Ive recently sold a mystery series to Hyperiorhe first book,
WHISKEY SOUR, will be released in hardcover May 2004. The lead character is a Chicago
Homicide Lieutenant named Jacqueline Daniels.

Jack's ability to excel in a maledominated profession is due to her relentless determination,
keen insight and selfeffacing sense of humor. She can solve the cases that no one elsé can
such as the one'lve enclosed.

ON THE ROCKS is a 4500 word novella in which Jack is faced with a classic mystery
scenario; a locked room murder.

The victim is found with the murder weapon in her hand, the only entrance door locked
from the inside. Suicide? Or igt just meant to look that way?

I've been a fan of EQMM for over twenty years, and you were my first choice for ON THE
ROCKS. | hope you enjoy it and please let me knw if you can solve the mystery.

Looking forward to hearing from you soon.

All Best,

Joe Konrath
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Finding An Agen t

My first novel, Whiskey Sour, was released in hardcover, May of 2084 thriller featuring Chicago
Violent Crime Lt. Jack Daniels. Myyblisher, Hyperion, will also put out the next two books in the series.

My agent landed this deal for me, and it was a significant dedligsises for worldwide hard/soft rights.
It was also my very first deal. | hatipublished a thing prior to Whisik&our. No short stories, no
articles, not so much as a letter to the editor in a magazine.

How did a guy with no publishing record get both an agent and a big book deal? Was | a Cinderella Story,
being at the right place at the right time? Did | know samdestry big shot who made a few phone calls?
Did | use blackmail, bribery, or extortion?

No, no, and nano-no. I'm actually a slusipile successa guy who got noticed by writing unsolicited
gueries. But much a4lllike to say that my very query letteatapulted me to success, thatot the case.

The truth is, 'd written nine previous novels, and garnered over four hundred rejections, before getting my
big break. Throughout twelve years of writing and marketing,rhade every mistake a writer could

make. Because of thisyé learned quite a bit about the New York publishing businesshtirst, and have
assembled some hawbn tips based on my own experience.

Getting an agent as an amateutitisasy. After receiving enough fosletter rejections tovallpaper my
house, | began to wonder if my queries were even getting fddokdrd rumors about agents and editors
hiring college students to do nothing put open submissions and mail back rejections. These rumors, it
turned out, were true.

The howto baoks all stated that the way to approach agents is with a one page query letter and the first
three chapters of the novel followed that route many times and failed. It was time to try something
different.

The plan | devised was similar to the same pised by publishing houses to sell books. Namely, |
marketed myseliThe result was this four page query package:

Page Number One was back jacket copy. The backs of paperback books always condense the story dow
into a few juicy sentences. Pick up a fesstsellers and read the back. They always make the book sound
like a blockbuster. | decided to do the same for my book, and after writing a pithy, catchy description,
played with the font and layout until it mimicked the real thing.

Page Number Two was amthor bio and photograph. Hardcovers always have this, and because | wanted
to be treated like a professional, | included this as well. My wife took a black and white picture of me in a
snooty author pose, and | added a few sentences about who | walsnit @aclude any publishing

experience because | ditthave any, but | tried to make myself sound interesting.

Page Number Three was a one page excerpt from the novel. It was a moment of high tension and reveal,
loaded with conflict, and formatted todk like an actual book page.
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Page Number Four was a very brief letter describing the project, and giving my email address and phone
number.

No SASE. No sample chapters. Not even a return addfréssy wanted to contact me, they could call.

| found 125 NYagents that represented fiction through various resource books and waaliaarorg.
Each got a photocopy of my four page submission package, mailed in a plain whisZedanvelope. |
addressed the envelopes to specific agaataes, but the aculetters werethpersonalized.

Then | sat back and waited, wondering if my little experiment would work. Normal response time from an
agent took anywhere from three weeks to ten months, but | was hoping this innlmoloug letter
would avoid the slushile and be opened right away. | turned out to be correct.

| sent them out on a Thursday.
By the following Tuesday, five agents had called me up.

Within two weeks, 'tl gotten a total of twelve agents interested. | picked the one who was the most
enthusiatic, who also had some great ideas for marketing me and my novel.

Unfortunately, that novel didnsell. Neither did the next two.

But my agency believed in me, | continued to hone my craft, and novel number ten went up for auction
and became the firdhihg | ever sold.

So after twelve years and over a million written worlis,dn overnight success.

The turning point in my career can directly be traced to one event: my change in attitude. When | stopped
thinking of writing as a dream, and began thinkafigut it as a business, | landed my agent.

By marketing myself in a catchy, original way, and treating myself like a professional, | got agents to treat
me like a pro as well. Rather than break into publishing from a position of weakness and takingrwhate

is offered, | was able to pick and choose among agents, and ultimately publishers, because | gave them
something they could sell.

It worked for me. It can work for you, too.
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Unconventional Query Package for Origin Page 1

1906 Something is discoveredylworkers digging the Panama Canal. Something dormant. Sinister.
Very much alive.

2001-Project Samhain. A secret underground government installation begun 95 years ago in New
Mexico. The best minds in the world have been recruited to study the most amdiscgyery in the
history of mankind. But the century of peaceful research is about to end.

BECAUSE THE THING JUST WOKE UP.

ORIGIN by Joe Konrath

You cart contain evil.
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Origin Query Package Page 2
"You've got Satan in thefeAndy said.

"Don't worry," General Murdoch replied with a big Southern gtifde's not violent. 've even been in the
dwelling with him. Hés just scary looking, is all. And that Plexiglas barrier is rated to eightitsras safe
as visiting the monkey house at the Z00.

Andy tried to find the words.
"You're a lunatic, he decided.

"Look, I've been watching over him for thirty years. WWehad the best in the world héredoctors,
scientists, holy men, you name it. Weefound out a lot, but the rest is just guessing. Now firealy
awake, and trying to communicate. Y@uthe key to that. Ddnyou see how important this Is?

The linguist looked at the thing; nine feet tall, mouth crammed full of jagged teeth, rubbery wings
billowing out behind it like a giant black parachute.

"Biix a beel; it said.
Andy ran like hell.
ORIGIN by Joe Konrath

Time to give the devil his due.
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Origin Query Package Page 3

In reality, Satan is not a handsome gentleman as portrayed by a Hollywood leading man. Viewing him
through the Plexiglas, t&ea frightening beast, massively muscled, with hoofs the size of washtubs and the
serrated teeth of a carnivore. The demon can be pleasant, even

chatty, and delights in showing off his power of resurrecting the dead sheep he dines upon. To some of tt
staff stuging him at the secret governntecompound, He even likable.

That is, until he breaks out.

ORIGIN is a mainstream thriller combining the tectsaience of Crichton with the theological horror of
Blatty. Let this unconventional submission serve as aitaiion for author represetitan. Thank you for
your time.

ORIGIN by Joe Konrath

Call or email for

Sample chapters

Brief Synopsis

Detailed Outline

or

Request the entire manuscript on an exclusive basis

(123) 5555555haknort@comcast.net

Billions aroundthe world fear the concept of the devil.

Now thell have a chance to fear him in person.
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Origin Query Package Page 4

J.A. Konrath graduated from Columbia College in Chicago in
1992.

He's written for corporate and cable television, assisted the
brewmaster at a local micro brewery, performed improv comedy
on stage, and regularly attends mystery and horror conventions.

Joe has one wife, three kids (that he knows of), a dog, and a house
in the suburbs, where séhard at work on a his second novel.
Email him at haknort@comcast.net.
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Six Things You Should Never Put in a Query

1. Dort be needy.Pros doft mope and moan about how hard the publishing biz is, or beg to be read. |
once started a quenil,'ve had forty rejections on this book so far, But ot giving up yet. Do you think
the editor even botred to look at the manuscript?

2. Dont be cocky.Telling the editor or agent how rich ydumake them, or how brilliant your idea is,
always backfires. For my fourth unpublished novel, | send out iy tjugt stated;Herées your next
blockbuster. Among the form letter rejections | received, one had awaitten note that said,Guess
again'

3. Dorit use fancy paper.There are many wonderful colors and patterns of paper available at the office
suppl store. Ve used pink, blue with white clouds, intricate Aztec borders, and paper that appeared to be
stained with blood. The rejections | got back were on plain, white, 20# bond, becasselthat

professionks use.

4. Dont use fancy font.Stick with Times New Roman, Arial, or Courier, 12 pt and double spaced. | tried
sending a query once using an exotic, caligraphy font, because | thought it made me stand out and appes
intelligent. The agent returned it askififlext time, submit in English.

5. Dont include a SASE.Everyone in NY requests that you send a self addressed stamped envelope for a
reply. In fairness to the publishing biz, they get a ton of unsolicited manuscripts every day, antl couldn
afford to send rejection letters to everyone ouhefr own pocket. Keep in mind that SASEs are for
rejections. In fact, it makes it even easier for them to reject you. If they want your wotk glaely

spring for the stamp, or call on the phone. Do yook Tom Clancy sends SASEsS?

6. Dot address is to unknowns Dear Editor and Dear Sir letters get thrown away. Find out who the
editor is, and then call up and make sure that editor still works there. Publishing is a turbulent business,
and editors are constantly moving from house to house. Ma&e/suve addressed you package to a real
person who still works there.
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Five Ways to Look Like a Pro

1. Have your own website. The publishing business is becoming increasingly internet dependant. Editors
spend a lot of time online. A good looking homepagith a bio, writing samples, and contact
information, is a cheap and easy way to get noticed.

2. Roll with the punches. If an editor suggests changing something, go with it. Always. This is a business,
and should be treated like one. Pros'dien ther egos interfere with their work.

3. Be personable. Editors and agentstdeant to work with someone who Isenjoyable to be around.
Writers who are easily upset, depressed, anxious, or overly enthusia4tiastorery long in this
business.

4. Makedeadlines. Always. No excuses. If y@ualways early, ydllibe loved for it.

5. Cloak yourself in the trappings of professionalism. Have business cards and letterhead, a fax machine,
an email address, and an office phone. | answer my phaie Konrah." It's much more effective than
"Hello?'
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What Agents Want

1.

2.

3.

A book they can sell.
A writer who is easy to work with.

A writer who can accept advice and criticism.

. A writer who understands the market.

. A writer who can meet deadlines.

. A writer who is in it for the long haul.

. A writer who doeshcall and pester them constantly.

. A writer who is grateful.
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Staying On Track

1. Develop a routine. Writing every day ismecessary, but you should regularly schedule time to write,
and stickto that schedule.

2. Set writing goals. Daily. Weekly. Monthly. Yearly. Reward yourself when you reach these goals.
3. Unplug the internet while y&e writing.

4. Spend an equal amount of time on-petfimotion as you do on writing. This means makiogtacts,
creating a website, attending conferences, and submitting short stories. Short stories pay poorlyrebut they
extremely important for getting your name out there. Try to send out a few every month.

5. Get feedback.'# tough to write in a vacou As writers, we need readers. Family, friends, peers.
Luxuriate in the praise, but pay close attention to the critiGiswhat isrt working is often more
important than what is working

6. If you get a story or a novel rejected over and over again, MOVET@erés no conspiracy keeping
you from getting published. Y&te been rejected because your book gmod enough, or it doesseem
profitable to the publisher. Get over it and write something else.
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Mistakes Newbies Make

No one is born knowing how write. Storytelling is part art, part craft. Writing for publication is even
harder, since so many writer vie for so few slots. After penning over a million words and garnering almost
500 rejections before earning a dinfeeImade just about every nake a newbie can make. Heraibst

of some of the biggies:

Doing everything but writing. Talking about writing, reading about writing, taking writing classes, and
joining writing groups, discussing writing online, attending writing conventions, argubstitutes for
sitting down and aailly writing. Writers write.

Not finishing. Don't be the writer who has ten projects going at once but never finishes any of them.
Completea project to the end.

Not submitting. Don't be the writer who has a drawefl fof finished manuscripts but no rejection slips
because you didrnever send them to agents or editors. If yamino sell, you have to query.

Writing whatever you feel like. If you desire publication, you need to know your target market, your
genre, ad where your work fits into the whole scheme of things. That means thinking about your audience
before ya put pen to paper, not after.

Telling instead of showing.Jen was nervous bad.Jen wiped her sweaty palms on her jesngood.

Seeking praisePraise is like candywe like it, but its bad for us. You cérlearn from praise. Seek
criticisminstead, and strive to improve.

Not following guidelines.Always use proper manuscript format: Double spaced, one inch margins, 12pt
Courier font, name and pagember in the upper right hand margin. R@ive someone a reason to reject
you before the'ye read a word and they will, f you dorit follow guidelines.

Being an island.The more you network, the more you learn, the more contacts you make that rgght he
you. Attend writing conferences. Meet authors and ask them questions. Jdier'a group and get
feedback.

Not writing. You have a family, friends, hobbies, a job, and you need to take time out to eat, sleep, and
unwind. If you want to be a writerpy have to make time. That means sacrificing one or more of these
things in ader to get the book finished.

Going it alone.Many newbie writers figure they can sell their books without an agent. Some of them do.
But youll get a better deal, and more aBewith an agent. Plus, an agent will act as a buffer between you
and the editor when needed, give you career advice, sell subsidiary rights, and helpuowédeer.

Listening too much.Most of your future writing teachers wobe successful authoiSonversely, pros
sometimes aréinthe best teachers. Take all advice with a grain of salt, using whied aod discarding
what doesth.
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Paying. Money flows toward the writer. Never pay for anything other than an occasional book, class, or
conference. Dohpay to be published, pay to be edited, pay for ama@r pay to enter contests.

Not reading. If you want to be a writer, you must first be a reader. Check out new books by first time
authors to get an ideof what is currently selling.

Treating writ ing as art. Being an artist is fine. But once you try to sell your work,'rgoa

businessperson. The only way to succeed in publishing is to remember that your work is a commodity tha
will be bought and sold. Want to sell a book? Write something tha@@@ompled strangers will spend

$25 for.

Not listening to editors.Editors are the ones that buy the writing. They read more than you, have more
experience than you, and have a clearly defined focus of what Hrey @ive them what they want.

Starting at the beginning.The beginning is boring. Start in the middle, where the action is. Your first line
is the most important line in your story. If you ddmok the reader right away, the readél mvove on to
something else.

Not using enough conflictAll stories are about a mess that needs to be cleaned up. The bigger the mess,
the more engaging the book. Happy characters without problenisiaiemesting. Your protagonist must
have goals. Conflict arises when the protadt@tain these goals.

Relying on exposition.Description and backstory bring the story to a screeching halt. Less is always
more. Reveal the story through action and dialog, and give the reader just enoughtioh to picture
the scene.

Giving up. This is a hard busineigsne d the hardest. Breaking in requires a lot of luck, but you can
improve your odds by being persistent. Fate is simply a future that youahenge
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Submission Guidelines

Believe it or not, your writing may not be the only reason you get rejected. tdoptitfollow correct
manuscript formatting, and overworked agent or editor may file you in the round cabinet before reading a
single word.

And even if you do have the proper manuscript presentation, you can easily make some newbie mistake t
turn the edibr off. Here are some important tips to keep in mind.

1. Font. Sound silly? Is not. Read for ten hours straight, then try to squint at some joker who crammed
1000 words on a page using 8pt Héllwa. You wanted to save paper and postage. Editors waneo sa

2. Paper.Cheap paper, thin paper, colored paper, multiple folds, stains of dubious origin, rips and tears,
too many stapled -999 times out of 1000, if the paper is crummy, the story is crurBuywhenever
an editor sees 24+# ultra white paper (go for 104 bright) she perks right up. Soundsitig® Wse
good paper, no folds, binding other than a paperclip if needed. Show her the work is important. If you
serve lobster, you use bone Chinat plastic McDonald Hamburgler plates.

3. Ink. Ifitis dot matrix, or typewriter, or colored ink, or smeared ink, or inkKglrahning low, or has
ballpoint pen or White Out ANYWHERE on it to make corrections, the editor can safely assume the
story isbad. If you want to impress a date, wear expensive clothes. If you want to impress an editor,
buy a decent laser printer.

4. Spacing.If an editor sees big blocky paragraphs, more than 25 lines per page, no indenting, indenting
3 spaces or less (rathermh®), line spacing between paragraphs, or a story that begins on the first line
of the first page rather than halfway down the first page, her subconscioud sayk,want to read
this' and her subconscious is usually right.

5. These first four criterigshould tell you that the way the story looks on a page is incredibly important.
Did you ever go to a website that was so hard to read yot dather? Is the same thing with
submissions. Make it look professional, or it Ww@aven get read. Think eyfeéendly. Think lots of
white space.

6. Typos.If an agent sees a typo, grammar error, spelling mistake, or anything that say$Toéer,
writer didnt proof read it's going to get a form letter rejection. Sorry, but agents and editors have to
read thousads of other books, and they ttamaste their time. You obviously dbtake this seriously,
so why should they?

7. First Sentencelf you dorit draw Ed in at the first sentence, and you made any of the above mistakes,
you're rejected. If you have a loufigst sentence (usually describing the weather, or details about the
setting, or telling instead of showing, or something awkward and confusing, or explaining what is
going to happen later) BEdAY read on if you didihmake any other mistakes, but ‘iHee leery. You
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want her excited, not leery.

8. Dialog. So many submissions dbhave any dialog on the athportant first few pages. If théseno
dialog, thas a good indicator the story is all telling, all exposition. Round file.

9. Ending. Shocking as thse stats are, an editor may only completely read 1 out of every 40 or 50
stories. Nothing irks her more than reading an entire story, only to find a weak ending. Make sure the
destination is worth the trip.

10. Conflict. If Ed manages to get a page into $iery, and nothing has happened yet, shetvgaetn any
further.

11.Memoir. Unless youre one of the Rolling Stones, dowrite anything autobiographical. Sorry, but
you just airt interesting to anyone other than yourself.

12. Adjectives and Adverbs, Exclanation Points, Repeating the same words, using the passiveas
a lot, onomatopoeia, dialects, a first paragraph of nothing but setting, explanations, preaching,
and anecdotesAttempt at your own risk.

Remember: You want to submit a nice clean manusg@pir last name and page number up in every
right corner, one inch margins. dowdseaced, 250 words per page average.

If you want an example of proper manuscript format, 'eexrehort story | wrote calléithe Big Guys It

won a Derringer Award for shbfiction. Pay attention to how it looks on the page. And if you want to see
a difference, print it up on an inkjet printer using 20# paper with 84 brightness, and then print it using a
laser printer using 24# paper and 104 brightness. The differenanveaile you.

Download a pdf of HE BIG GUYS HERE.

J. A. Konrath :: The Newbie's Guide to Publishing Book


http://www.jakonrath.com/bigguys.pdf

Breaking In :: 124

Query Secrets

Okay, welcome to Marketing 101. Yo& all writers, eh? Doetmmatter. Forget about the writing for the
moment. The fact is, you have somathto sell. Could be a book, a snowblower, a bag of apples. Makes
no difference. Everything sells by the same process. Namely, consumer interest.

Everyone buys things. What do you buy, and why?
You buy what you know, are familiar with, and have boughtsessfully in the past.

You buy things you believe you will like, based on what you know, are familiar with, and have bought
successfully in the past.

Okay, so the trick is to make your product something that your consumer will believe he or she.will lik
How do other people do this?

1. Target your marketd If you want to sell to moms, you put flyers on cars in a daycare parking lot. If
you want to sell a mystery, you seek out agents and publishers who deal with mysteries. There are many
books that sathis, but you should take it a step further. READ the mysteries that this agent has
represented, or this editor has published. Are they a lot like yours? If See yound your target market.

Now lets make them want you...

2. Make the packaging attracive 8 Follow your targes submission guidelines to the letter. Double
space, 250 words a page, 20# paper, etc. But why not add a little somethingrext@saying send
flowers or enclose twenty bucks, but if yautrying to sell a book, treat it kka book.

T Include a page with a black and white photo of you, with a brief bio.

1 Include a page of back cover teaser cOpyhose catchy zingers that make you buy a new book while
in line at the KMart. Try two or three with different styles and wordingky with font size and style,
to get it to look like the back of Koonszatest. Include a short synopsis that reads like inner jacket
copy.

1 Include a juicy outline of the book, only a few pages long, showing the target that you know how to
tell a goodstory.

T Include a page of blurbs by other pros (not from friends or fatnilyse only professional writers,
editors, and agents. It never hurts to email your favorite author. Or better yet, there are many
conferences and conventions where authors meahés® and schmooze.)

The ultimate goal is to make your work seem familiar to the target, yet stand out at the same time. This is
the essence of packaging anything, from candy bars to pop stars.

If you're selling a short story, make sure yeuead thenarket yolre submitting to. Get a copy of their

submission guidelines. When you send the story, mail it flat, no staples or binding, making sure your nam
is in the upper right hand corner of each numbered page.
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Also make sure the editor yoel submittimg to is still there, and include a SASE for their response.

3. Have an irresistible productd This one is the hardest, but also the most important. You have to make
sure your writing is the best it can be. R@end out your manuscripts with hope. Hapéor people who

donit try. This isrt the lottery, where one lucky person wins it all. This is a job where only the best
succeed. If you ardrsending your best, yoe wasting everyorgtime.

Make it happen. Believe success is inevitable. You warmtfpiow many published books have you read
that were crap? Yet they were published. Make that your m&E@PLE WITH LESS TALENT
THAN ME HAVE BEEN PUBLISHED! They areft better writers. They just tried harder.

So prove your talent to the world. Treauysubmission process with the same respect you treat your
writing. Market like your life depends on it, and make your submissions rejquioanh.
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Driving Miss SASE

A reader emded me to make me aware of a post on a popular anonymousadiiegt

Someone asked this agent if including a SASE is necessary, because on JAXwetatie, he says
dont bother including SASEs.

Now, for a moment, wk pretend wée not all art majs and make an attempt to think rationally. Can
anyone guess how the agent replied?

Herés a multiple choice:

1. "Joes right. It would make my job a lot easier if none of the 17 million people who submitted to me
included SASES.

2. "Joés right. On my websitejust mention to include a SASE to test your grasp of reverse psycHology.

3. Joe is a nitwit. Include a SASE.

Goodness knows | dammind public ridicule. And goodness knows that if | were an agerjdo request
SASEs, because the amount of slush tholks receive is overwhelming.

But this particular agent alluded to the fact that submissions without SASEs are always thrown away, and
that she sometimes uses SASEs for acceptance letters.

If we're to believe this hip, savvy agent, we can infer that veherfinds a manuscript she falls in love
with, she doeshpick up the phone to call the author. She dbstiwot her an email. She types a letter,
hunts down the SASE, and then sends it off and waits for the author to contact he aftgrs3which is
how long the US Post Office typically takes.)

We could also infer that if an author looking to change agents, or a someone with a brilliant book,
contacted her by mail but didimclude a SASE, their query would be thrown away.

Does that seem like a wayhip, savvy agent would run her business?

| wonder if that same agent includes a SASE with the books she submits to publishers on behalf of her
authors. And if the editors, if they want to buy the book, use that SASE to break the good news. No SASE
no bk sale.

Call me a skeptic, but | dtrbuying.

SASEs are used for rejections. Always. | once had an agent tell me a story about how anxious he was
because he read a wonderful submission but the authdridinde a phone number. This agent called
411,tried the Internet, phone books, and a half dozen other ways to call thestpadof trusting the

good news to a SASE. But he wound up having to use the SASE, and was a nervous wreck for a week,
thinking some other agent signed the guy, before the &afitiadly called.
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My advice to writers is to not bother with the SASE, because all getiis a form letter rejection that
you can live without. If the agent likes your writing, thlesall or email.

I've mentioned that pros donse SASEs. And th&8ASEs send out a subliminal message that the author
is a newbie. Something used only for rejection seems to me to beg rejection. Do frat pledges get any
respect? Neither do newbie authors.

Now, | cartt blame this agent her reaction. Of course she haytwisat she says.'¢sta matter of self
preservation. And if | were the one writing her blog, | would have squelched that question in much the
same way.

But what intrigued me is that she doésmderstand why writers would have problems with SASEs,
becauseheyre only 39 measly cents.

| want to make a point here'slinot about the 39 cents.
It's about empowerment.

I've gotten my share of rejections. Hundreds. All delivered in SASEs. 'iffeygotten them, you know
how demoralizing, depressing, and digler@ing it is to see that envelope in your mailbox. Tetet
sorry/sick feeling you get in your stomagh-all the hope yowe been hanging onto, dashed.

By a show of hands, who likes rejection?

With my sixth novel, | stopped sending SASEs. Coincidgntaith my sixth novel, | got 12 offers of
representation. And | got them within days of mailing the queries, rather than the 4 weeks to 8 months ths
prior rejections had taken.

So what should | preach? What they tell you to do, or what worked for me?

Of course an agent will never admit to you that all'yewer get in a SASE is a rejection. That ddesn
mean its the truth.

I'd like to remind everyone that this is not'as vs. therngame. Writers want to find good agents, and
agents want to find goadriters. There is, however, a power dynamic that initially favors the agents. The
agents are aware of this.

The person who does the rejecting, has the power. That per&ooain

Some writers want to get that form letter rejection, to get a sensesafel®r as proof that th'es
actively trying to succeed.

But | believe its easier on the writer, and the agent, to not get a rejection letter. The agent saves time
stuffing the form letter into the SASE and mailing it out, and the writer no longertfeansailman.
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When writers start out, they have no sense of their own importance in the writer/agent equation. The try tc
break in on bended knee, hoping someone will rep them.

Read Dale Carnegie if you believe thdhe right way to do business.

Newbiewriters need to have confidence. Not cockirnigbats bad. They need to believe in themselves.
Trust themselves. Feel good about themselves.

| have a writing friend who doe'$rcall himself a writer. On his taxes, under occupation, hérpjection
collector.”

Don't be a rejection collector. Be confident.

Don't be a frightened mouse who is terrified to ever bend the rules. Be a trend setter.
Don't be a sycophant. Be a leader.

Dont be afraid. Be bold.

Don't ever rely on any one person for your answeegkSor yourself.

Double checking for typos, using 24# paper, and leaving out the SASE all have less to do with breaking
into publishing than they have to do with adopting the right attitude toward publishing.

Hope is for the lottery. Winners doneed © hope.
And they dort need form letter rejections.

76 comments
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Pitching To A gents

So you wrote a book that is a surefire bestseller, you know all about queries and the submission process,
and yotre ready to begin marketing to agents to find representation. Then you hear some exciting news: ¢
healthy specimen of the family Agentuiserarius (Literary Agent) is coming to town near you to speak

and take pitch meetings.

You're excited. Surely, meeting an agent and pitching your book in person is more effective than going the
unsolicited slush pile route. This is your chance to nakenpression, stick in the agannind, and most
of all, get an immediate response.

Therés only one problem... how the heck do you verbally pitch a book?

When talking to an agent, you have a single goal: convince her to take a look at your book or book
proposal. She ighgoing to accept you as a client until 'shread the book, so there'tsany reason to
speak for longer than a few minutes. In fact, a verbal book pitch sttdaktrmore than 60 seconds.
Thats the time an agent spends pitching akotm publishers, and you need to be able to do the same.

Herés a sample verbal pitch:
My novel, DISTURB, is a medical thriller in the same vein as Michael Palmer and Robin Cook.

It's about the pharmaceutical breakthrough of the millennium. DruTech Ind¢iiss proudly presents N
SOM, a pill that completely replaces eight hours of sleep. Feel totally refreshed, both physically and
mentally, in just fifteen minutes a night.

The profit potential is boundless. Mankins productivity will go through the roof. @e third of a
personis life could be recovered, for only ten dollars a dose.

The FDA sends CDER agent Dr. Bill May to green light8IOM for American use. The pressure, both
political and monetary, is tremendous. But Bill soon harbors fears thaBR®M may rot be as safe as
early reports indicate...

After meeting the brilliant inventor Dr. Nikos Stefanopolous and his beautiful daughter Theena, Bill
stumbles into an insidious covarp that hinges on Emmanuel Tibbets, a human guinea pig who hasn
had a fink ofsleep in over fifty days.

Bill's investigation soon unearths a snarled tangle of extortion, conspiracy, taboo sex, hidden secrets,
and murderous betrayal.

When N-SOM's deadly sideffects are revealed, along with the shocking truth of how the drug is

produced, Bill and Theena find themselves on the run from hired assassins, three letter government
agencies, and a breed of psychopath unlike any ever known.
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Billions of dollars, and billions of lives, are at stake. Can Bill and Theena survive long enough to
expose the truth? Or will the world succumb to an evil that may bring about the extinction of mankind?

DISTURB by J.A. Konrath
You will never have a good nigid sleep again.

| started the pitch by stating the genre, and comparing the book to the knoens ieatiat genre. Then |
dive right into the hookguickly explain the characters and the central conflict, and end with a bang and a
tagline.

As you can see, | ddrget heavily into plot details, minor characters, or sdgnscene descriptions. Let
the writing sell the writing. Your job in a verbal pitch is to get the agent interested in taking a look at your
project.

If the agent liked the ideadlhand her my four page unconventional query submission (as explained in my
pdf downloadHow to Find an Agent and $ell Your Writing Booklet). Then Id let her know the book is
complete (if it is compleiaf not, I'd tell her when it will be finished), and ask if shmterested in seeing

the first threechapters.

If she is, Id offer to hand her the sample chapters right there, or if it would be easier to mail them to her
office. Dorit try to hand her the complete manuscript unless she specifically asks for it.

If you do get permission to send the agearhple chapters (or the whole manuscript), write REQUESTED
MATERIAL in big letters on the envelope or box, and include a query letter reminding the agent where
you met her and what your pitch was about.

It goes without saying that anything you give theragshould be exciting, flawless, and wonderfully
written.

If the agent ish interested in the manuscript, or seems lukewarm about the idéatrglbmturn a no into

a yes. No means no. Rather than argue and act unprofessional, bury your disappamdrusatthis
opportunity to ask the agent what you can do into order to get a yes next time. Ask for advice, tips, and
pointers on what you could have done differently.

Then ask, if you specifically follow her suggestions, could you send her a revision?
Pitching Tips

1  Dress well. Not only does it create a good impressionll yeal better if you look better.

1  Maintain eye contact, and try to pitch from memory rather than read off a sheet 6f paper
extemporaneous speech is more engaging than reading aloud.

T Be upbeat, animated, and enthusiastic. Smile.ré@elling an idea; be excited about it.

T Be polite and gracious.

T Be brief.
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1  Say thank you, whether you get a yes or a no.

Chances are ydube nervous before the meeting. This is normal. Your bespeveagainst nerves is
preparation. Practice your pitch beforeh@noh front of a mirror, in front of your mom, in front of the cat.
Practice until you know it forwards and backwards.

If you blow the pitch, dohget discouraged. Verbal pitching iseasy It also isrt necessary to land an
agent. Try to learn from your mistakes for the next time, or stick with written query letters.

A Warning

There are people on the fringe of the publishing world who call themselves agents, but reallVasa
folks prey on new writers by asking for money in the form of reading fees, representation fees, critique
fees, bookdoctoring, promotional fees, or editing services.

The bottom line is:

NEVER GIVE AN AGENT MONEY!

Agents should make their money by selling a ¢l&ework, and th&t all. Standard commission is 15%,
which is taken from the checks they mail you. You should never have to mail them a check for anything.

If an agent wants to represent you, and their service requires any kindrohufee, walk awayAnyone
can claim to be an agent. No license or special training is required. Research the agent before you send t
them.

If you do get an agent interested in your book, be genuine. Be grateful. Be excited. This is awesome. You
should be celebrating bigme. Drinks on you, baby!

Then think about what questions you want to ask the agent. There is a great list of questions to ask at the
Association of Author's Representatives WebsitdHere are a few:

T Who have you sol2l Can you put me in touch with some of your authors?

1 What do you think needs to be improved in the books? Revised? Tweaked? Edited?

T Do you have editors in mind for these books? Vghaiur selling plan? Have you sold books similar to
these?

1 What can | gpect, in terms of timeframe to sell this?

T Will | get copies of my rejection letters? Will | be kept in the I@doprho has the manuscript, when
you expect to hear from them, etc?

1 What can | do to make your job easier?

T What happens if you carsell thesdoooks? Would you like to still retain me as a client, and see more
work from me?

T Does your agency deal with subsidiary rights? What are they, exactly?
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T  What is it about my work that you like? That you tldike?
T Do you have an agency contract?
1 Do yougive a 1099 tax form at the end of the year?

They also have a free service that lets you look up agents to see if they are an AAR member (the AAR
doestt allow feecharging agents in their organization.) Keep in mind that the site is rarely updated, so
even if an agent istlisted on the site as an AAR member, she still might be one. Ask.

The agent should also be able to give you a list recently published titles, happy clients, and be able to put
you in touch with authors that can supply a reference.

It goes without saying that you shoutdoug an agent with these questions until tepsked to take on
your project. And is perfectly acceptable to tell an offering ag&mhis is a big decision, | need a few
days to think about It.Which will give youtime to check her references, and call other interested agents
and let them know you have another offer... that should light a fire under their butts to read you quick.

Beggars can, and should, be choosers. A bad agent is worse than none at all (artthiskoo a fact,
because | had a bad agent), so you owe it to yourself to find ofie gompatible with.

In my opinion, hers the MINIMUM an agent should do:

1. Return your calls and emails within a few days.

2. Let you know which publishers havesttnanuscript.

3. Give you copies of rejection letters from publishers.

4. Submit manuscripts within a few weeks of accepting them.

Good agents also:

1. Keep in touch with you on a regular basis (at least once a month)

2. Tell you what they like and di like about your writing, and offer suggestions.

3. Have a plan on who to submit the book to.

4. Actively take an interest in your career, what's@uaurrently doing, what you plan on doing next, and
offer advice.
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Rejection

" The Days

Let the dgs stand up
In a single file line
for close inspection

The time has come, my friends
for some serious reflection
on the way innocence ends.

Life fluttered down
like drooling bats
and fed

upon my hope.

My youthful dreams

(or so it seems)
werespontaneously born
to their everpresent state

like the facade of a never ending wall...

One by one'Ve watched bricks fall.

Faster than | could replace them
Much to fast to even chase them
Too many to count

An ugly amount

My wall became a pile.

Let this be a message sent
Hope is not a good cement.

And so | screamed

at the great mess
Screamed while time slowly
progressed

As time usually does
Burying what never was.

And then | sat

Upon my pile

And cried

For more than quite a while
My dreams had died

Were buried under bricks and bricks and bricks...

A gravesite for the norssential
The tombstone reddHe had potentidl.

| sat and sat
and found the hours
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were possessed
with magic powers
For theyd turned into weeks.

And when

| finally led my feet

and head to leave

behind the dead

| stumbled into

troubled sleep

leaving brickdreams far awag

Then | opened my eyes and it was today.

Now how should | continue?

Should | rage against my yesterdays?
Stoke the fire wh my hands?

Refight all my private wars

with indignation in command?

Should | pull the stitches
on old wounds
to see if they are healed?

The problem is not mine alone
though selfish | may sometimes be
Impotence is universal

not exclusive to me.

So...

Inspect the days with a jeweletoupe
Select and keep the precious few
Reject the ones that drip with pain
Elect to have no more that do
Reflect on those that still remain

For those make up the meat of time.
Life in neither good nor bad
Homogenous the paradigm.

And when the shadows of depression
Lead you to your next couch session
Unlock the door before you leade

You'll back, for this is not
the end of time
as some believe.

Armageddots far away...
This is simply New Years Ex
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"The Days was written by me after one of my many hard rejections in the publishing biz (success was
almost within reach, and then the world collapsed. This has happened more times than | like to think
about.) It takes a lot of guts to send out s®teeeditors and agents. After a dozen form letter rejections by
industry pros, most of us really start to question our talent. If | was good enoligd published, right?

Er... well... kind of.

In order to be published, you have to be able to tetlca gtory with as wide of an appeal as possible, and
do it in a way that is both creative and entertaining, while conforming to a few certain absolutes
concerning style and structure. So, yes, being able to do this (if you want to call this taleng |piggs

part in if your work is accepted or not. Busientirely possible that you can do all of this, and still get
rejected.

Many writers, myself included, have many tales alalotost making If just to have unknown Factor X

come in and pooo allover our parades. Factor X can come in a myriad of disguises; bad agents, agents
who quit, publishers who darcare, editors who changes houses, scams, your book is behind the trend,
your book is ahead of the trend, your book defies genres, publishergondut of business, POD and

vanity publishers, last minute change of minds, pros who promise the world and deliver &othiagall

of these are ones We actually experiencedm sure Factor X has many other faces as well.

So, even if you do EVERYTHG right, you may still fail. Which is a huge blow to the ego.

When it happens a couple of times, you begin to question the reason you wanted to write in the first place
Am | a masochist? Why doessomeone just tell me the honest trétithat | suck ad Il never get
published?

Well, part of the problem is that many of us still treat publication like winning the lottsrg dine in a
million dream. Querying an agent is akin to buying a lotto ticket at the Supermart. The smarter way to loo}
at it is by using this simple syllogism:

There have been books published that 'awemny good.
I'm positive | can write better than some of the published booksdad.
It is inevitable, if | keep trying, that somedaly/be published.

Why can everyone nagra few dozen books that were lousy? These lousy books somehow got through the
system. They bypassed rejection. Many of them are even first books by new authors. So what is their
secret? Determination and persistence. If you keep digging holes in yowddgckouil eventually hit

oil. It may be ten miles down, butsitthere. You just need to keep trying.

I've gotten over 400 rejections, and | still get them every week. Do you knovg wibase? Not getting a
single rejection, because yoe never trid.

Don't be the person who never tries. The things worthwhile in life are the things worth fighting for.

J. A. Konrath :: The Newbie's Guide to Publishing Book



Breaking In :: 135

Rights & Contracts

Rights are often talked about, but what exactly are they?

When you write something, you dbgell the writing itself. Yolie actudly licensing people to print,

adapt, translate, or perform the work. These rights may be for a fixed amount of time, such as two years,
onetime-only, first printing, first US rights, first English speaking rights, etc. They may also be until the
work goes out of print, which is how most publishers operate.

Hyperion bought world rights to the first six books in the Jack Dnaiels series. This is how it is worded in
my contract:

"Author grants and assigns to Publisher the sole and exclusive rights to thielNtateughout the world

during the entire term of the copyright and any renewlas and extensions thereof: to print, publish and
istribute the Material inbook form, including hardcover, trade paperback and mass market paperback, in a
languages.

What dos this mean? A copyright lasts for an authentire life, plus 70 years. Quick note for newbies;
dorit worry about getting a copyright. You DO NOT need to register for a copyright at the US copyright
office. Save your stamps and money. Your publishdrdailhis for you. Being paranoid about ideft

is the earmark of an amateur.

So does my contract state that | can never leave my publisherwenbeen dead for 70 years?
No. Because there is also this clause:

"If a Book of the Work is oubf-print (definition of "outof-print" omitted for length), all rights granted to
the Publisher shall automatically revert to the author.

Which says that if my publisher stops printing my book, the rights are mine again, to do with as | please.

Hyperion has worldranslatation rights, but several other subsidiary rights were kept by me. Though
Hyperion can sell the book to Thailand, they cannot sell the book to Hollywood, or make an audiobook
from it.

The contract discusses various other rights (periodical, babk wiulitmedia, etc.) and the percentage
split between author/publisher.

For example, if the publisher sells first serial rights (printing a portion of the book in a periodical before it
is published), | get 90% of the money, they get 10%. Second sghtd i$ a 50/50 split.

My 90% of the money for first serial rights is subtracted from my advance if | h@aened out, or is
added to my royalty check if | have earned out my advance.

Though Hyperion has world rights, they only have 25% of them (20®Brfosh). That means if they sell
Whiskey Sour to England for ten grand, Hyperion earns two grand, and | earn eight grand, which goes
toward my advance.
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| write about advances and royalties in the TIPS section of my website, if some of you are cordused ab
what Im talking about.

It's in the authds best interest to keep as many rights as possible, to sell them, and its int he fsublisher
best interest to keep as many rights as possible, to earn back what geeg the author.

My agent has sold thaidiobook sub rights to Brilliance audio. This contract is seperate from Hyperion,
and my print publisher doesearn anything from it.

My agent hashsold movie rights yet, but if they do, Hyperion ddeget a cut. Hyperion will benefit
though, from icreased sales and a new edition of the book.

Of course, we all know that the most lucrative sub rights ever sold were Tom '€ldooy for Red
October. Get it? Sub rights?

So what else is in a publishing contract? Iettee breakdown:
1. Clause on whenhe manuscript(s) will be delivered.
2. Grant of rights. What rights they are buying.

3. Editorial changes and proofsThese state that the editor has the right to request changes, tut won
change anything without author approval.

4. Advance.How the monewill be paid out. In my case, | get chunks when turning in outlines and
finished manuscripts.

5. Royalties.What | earn per book sold. For hardcover 10% of cover price for first 5000 sold, then 12.5%
for next 5000, and 15% for everything over 10,000.dagrerbacks, 8% of cover price.

6. Sub rights.What is the payment for other rights threyouying? Examples are: Book club (50% to
author), ebooks (50% to author), foreign rights (75% to author).

7. Transactions with affiliates.My publishefs parent coqany can exercise the sub rights.

8. Royalty statementsThis defines the terms of joint accountidgvhen an advance i$rearned out until
all books in the contract earn out, reserve against refukeeping money from the author in case
bookstores returhooks, and when royalty statements are issued.

9. Examination of Publishets Books and RecordsThe author has the right to look at the numbers.

10. Termination. All the things that can break the contract, including failure for an author to deliver an
aceptable manuscript.

11. Publication.The time frame in which a publisher goes to press after accepting a book, and how many
free copies an author and agent receive.

12. Warranties and Indemnities.The author swears he wrote the book, and is responsilileefgontent.
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13. Competing works.The author woh publish anything similar with anyone else while the contract is in
force.
14. Copyright. The publisher will pay for it.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

25.

Third party infringement. Both the publisher and author can sue copyright igéis.

Option. The publisher gets first look at the autkarext manuscript.

Out of print termination. Rights revert back to author when book is out of print.

Retention of manuscript copylt's the authds responsibilty to keep a copy of theolk.

Use of authors name and likenessThe publisher can use the author for promo stuff.
Advertisements Any sub rights licensed cannot have any advertising in them unless the author agrees
Taxes.The publisher doe&rwithhold them.

Force majeure.Acts of god can change the contract.

Bankruptcy. If the publisher files for bankrupt, the contract is null.

Governing law.The contract is subject to the laws of NY.

Assignment of this agreementleither author nor publisher can @gsthis contract to anyone else

unless both agree.

26.

27.

Headings.The headings inthis agreement are for convenience only and are without substantive effect.

NoticesFirst class mail is used for correspondence between author and publisher, but demiatiere

is used in certain cases.

28.
29.

29.

Agency.The author allows the agent to represent him in this deal.
SodomyHa! Just seeing if you were still paying attention!

Entire understanding.This contract supersedes all prior negotiations.

So thak a lmok contract. Not very exciting, huh? As always, happy to answer any questions, as long as
you sign this simple agreement...
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The Truth About Publishers

You've been hearing it for years: Once Yyewpublished, your publisher wibhelp you market or pmote.
After the ink on the contract dries, ymion your own, left to sell your books with zero help from the folks
who just plunked down big bucks to publish it.

Is this true? Are the dispirited moans of authors at the conventi@n {adaiming they rerain midlist
because they were nevpushedonto the bestseller ligt -based on hard evidence?

Herés what | know, based on my experience.
THINGS YOUR PUBLISHER WILL (PROBABLY) DO FOR YOU

Print up advance reading copies (ARCSs)

Send these ARCs to reviewer

Write a press release and send it out

Have inrhouse meetings with marketing and sales to brainstorm hooks for your book
Assign a publicist to you

Allocate a marketing budget to your book

Place you in their catalogue(s)

Attempt to sell the subsidiarights thewe attained

. Edit your book

10. Ask you to complete an author questionnaire

11.Help you set up some book signings

12.Talk about your book to buyers and solicit orders

13.Get your books into the hands of distributors and onto bookstore shelves aedstmies

©oNoOr~®ODNDE

Depending on the size of your publishing house, the above list is usually the bare mininithioioth&gnd
chances are you wtrever know how much thése actually done, because you may not get to see most of
it.

If you want to be involved, vahteer. | wrote my own press release and catalogue cepget up my
own booksignings. My contacts led to a Korean rights sales. | send out many ARCs to reviewers on my
own dime.

THINGS YOUR PUBLISHER MIGHT DO FOR YOU
Hyperion and Brilliance Audio didlleof these things for me

Take out ads (about ten so far)
Print flyers (several hundred)

Print coasters/bookmarks (20,000)
Print business cards (1500)

pwbdE
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Invite you to events (BEA, GLBA, UBA, etc)

Have a booklaunch party

Send you on tour

Hire a media each

Send extra things to bookstores (coasters and drink mix)

10 Provide you with extra ARCs (a few hundred)

11.Listen and act on your marketing ideas

12.Take you out to dinner

13.Get you on local radio and TV\{& been on radio a few times)
14.Get you interviews

15.Give away free copies of your books (over a thousand)
16.Hold contests

17.Involve you with various promotions

18.Pay ceop to bookstores for displays and prime placement
19. Solicit your input on the cover and jacket copy (I wrote mine)
20.Work with you on the finabroduct (every year | visit Brilliance Audio and lend my voice to their
recordings of my books.)

© o NOo O

Do publishers treat every author the same? No. A lot depends on their budget. But even more depends ol
the author. Is this an author who is actively tryingegment their efforts? Someone who is enthusiastic
about promotion? Someone who works hard and offers ideas?

If I sat on my duff and whined about not getting enough attention, chancés laeednored. No one
wants to work with a prima donna, or anstdi But Ve found that EVERY SINGLE TIME | spend time
and money trying to promote myself, my publishers are there to back me up.

THINGS YOUR PUBLISHER WON'T DO FOR YOU

1. Getyou on the NYT Bestseller list. If they could, every book printed would be sebesst

Get you on Oprah, Good Morning America, etc. Unlessrgaucelebrity.

3. Take out a lot of ads. Ads dosell books for unknown authors (have you ever bought a book because
you saw an ad?) Ads are best used to announce a new book from an #&htadruge fanbase.

4. Send you on a huge tour. Tours Wlamake money. Ever. They are for author egos, building bookseller
relationships, and meeting fans, more than selling huge numbers of books.

5. Be in constant touch with you. Authors who dareed consint reassurance get more attention than
needy authors.

6. Sell your book. A publisher can get bookstores to carry your titles, but theyneke customers buy
them. Only one person can do that (hint: you)

N

Your publisher is your partner. Like a marriage king demands wdhhelp the love grow. But giving,
listening, and actively trying to make your partner happy will be mutually beneficial.

Which brings up the next list, one that new authors (and even many praswborconsider.
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THINGS YOU SHOULD DO FOR YOUR PUBLISHER

Make deadlines

Be courteous, considerate, and enthusiastic

Be accessible

Show them your desire to help

Self-promote by going to conventions, doing besignings, speaking at libraries, soliciting interviews,
maintaining a website, semdj a newsletter, and all the other things | preach about

Be thankful

7. Make them money

a s ownhpRE

o

In fact, the most important thing you can do in your career is make money for your publisher.

Big advances are nice, busihard to earn them out. But if you are eagrout your advance,sta good
indicator that your publisher is making a profit, which only happens with 1 out of 5 books.

If they make money, you make money.

So what have you done for your publisher lately?
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Working With A Publicist

If you're publishedy a large house, chances are'yedeen assignetpublicist. Some of them are
helpful, informative, experienced, eager, and a joy to work with.

Others areh

| have author friends who love their publicists, and other whd deen know they have pubists
because their calls are never returned.

As a writer, its your job to work help your publicist help you. That means you must keep her informed
about everything ydre doing to promote yourself, stay receptive, gracious, enthusiastic, and appeciativ
and never be pushy, demanding, or ungrateful.

A publicist is the one who sets up booksignings and tours, sends out the press release, makes sure your
galleys go to the appropriate reviewers and bookstores, and tries to book media events for you.

Don't be surprised if you ddinget any signings or media events, and if you never hear about the press
release or galleys. Chances are, your publicist has many authors thalogtg all of this for, and her
boss will make her devote most of her time to thetdedling authors, not you.

Help her out by giving her a list of folks to send galleys to, writing your own press release, exhaustively
filling out your Publisher Author Questionnaire, and booking your own signings.

Authors often ask me if'# a good ida to hire an outside publicistvé never done so, and my feelings
about this are mixed. Some of my friends love them, butrthexpensive, and they really ¢ato much
that you calh do yourself, other than book you on radio and maybe TV.

Have you evebought a book because you heard the author on the radio? Me neither, 'sbéltve
paying someone $500 to get you on the AM'Gibod Morning Sheboygéns worth it, considering ydd
have to sell about 160 hardcovers or 830 paperbacks to breawidveayalties.

If you do have a chance to do radio, or TV, jump &utt keep in mind that simply being an authortisn
newsworthy. You need to have a hook other thamote a book.

If you've ever worked for the media, you know that hooks and spialbthat countA publicist can help
you do this, but unless your dad was the Black Dahlia Killsruitlikely youll appear on any big shows.

That said, you can still help your publicist sell you to the media, by completing the Publishing
Questionnak that they supply you with, and assisting in writing a Press Release.

If you'd like to see samples, hex¢hePRESS RELEASEI wrote for Whiskey Sour, and hesemy
QUESTIONNAIRE for Bloody Mary. You can also downloadsALES BROCHURE | created for
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Whiskey Sour before the book came out, to hand out to libraries and at conventions ,RiEd [ &é/
BROCHURE that | made after it came out, to hand out at booksignings.

For the release of Bloody Mary, my publisher created an ad for me that | also use ag&( ION

AD.

Your ultimate goal is to become a brand, just like Pepsi or Nike. To do this, you need to get your name an
your books out there, for the public to see.

It's hard. Very hard. Writing a gddook simply istht enough. But you can influence your sales, by doing
some of these techniques. And if you have a marketing or promotional idea that really worked fdr you, |

love to hear it.

Email me. W4l talk.
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Money Money Money

Every profession has salary differences.

| have a friend in a management position in awoiting job, and he knew the man who held the position
prior to him, and how much he made.

They offered himLOkK less.

He was angry. After all, he was doing the same job, and was even more qualified. But he took the job
regardless, because it was a promotion, and hé& dient to let an opportunity pass him by.

Ten grand is a lot of money, but that number ighimgy compared to the differences that writers get paid.

The average advance for a novel is five thousand bucks, and has been for asVerigeasd statistics
being bandied around. This average includes all of the micro presses \ithafféomdvancesalong with
the megabestsellers who make seven figures per book.

I've also heard other stats.

T Only a few hundred people in the world make their sole income writing fiction.

T Once yolre in a"salary brackétyou can be stuck there for book after book sslgour sales explode
0 -or your sales plummit

T Only 1 out of 5 books earn out their advance and pay royalties.

1  Bigger advances (generally) mean more suppeinbumse.

T Advances can vary wildly (as much as 1000%) within the same imprint.

No writer gets intottis business for the money, because the moné&yisod. Thers a business rule
calledThe 20% of the 20%r something similar). It states:

The top twenty percent in any profession makes as much money as the other eighty percent. And of that
twenty perent, the top twenty percent makes as much as the other eighty percent. And so on.

Thats why Stephen King makes six million per book, and you make five thousand. Welcome to the Arts.
So what does this mean to you, the writer?

At first, it means nothing. Yiowrite for the joy of writing, and publication is its own reward.

| used to think}'All | want is to see my name in print, thél be happy:

And it did make me happy. It still does. But now, all | want is to be able to stop living off credit capds, st
spending so much money splfomoting, stop devoting 90% of my time to the business end of this career
rather than the writing end of this career. And a Porsche. Or even a used Mustang.

J. A. Konrath :: The Newbie's Guide to Publishing Book


http://jakonrath.blogspot.com/2006/03/money-money-money.html

Breaking In :: 144

Once youre published, ydte going to want (in no particular omjeénore money, a bigger print run, movie
deals, more publicity, more advertising, a tour, cover input, etc.

The more money yote paid, the more money the publisher has to spend to make sure théysdoout
on their investment. You want the big advartmecause it shows that your publisher is behind you.

But beware the other end of the spectrum; big advance, big promotional campaign, and poor sales. That
will likely be the last big advance you ever get.

So what does the writer need to do?

Your main goals to make the same amout or more as your last deal.

To make the same amount or more, be prepared to spend a lot of your advancpromseidn.

Make sure you earn out your advance. You can, with hustle.

Don't expect jumps in salary that attgnstified by sales.

Don't expect to write full time unless you have a spouse who works or you know how to budget your

money.

6. Dont think that money ishimportant; its VERY important. Publishing is a business, alsdaill about
the red and the black.

7. Writers don't normally discuss money with each other. If you do find out that one of your peers is
making ten times what you are making (or ten times less) avoid the envy or the gloating. Your
competition istt with your fellow writers; it is with yourself.

8. Get a @od accountant.

9. Don't expect instant returns on your spibmotion investment.'# not like day trading, where you can

spend $300 on a conference and expect to sell 100 books to make your money back. This is more like

buying mutual funds that will growears from now. If you want to reap, you have to sow.

absr e

35 comments
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Show Me The Mo  ney

All writers are rich, right?

Wrong. The average advance for a first book is $5000, and more often than not the publisher still loses
money on the deal. More people make their living playing Major LeBgseball than writing fiction.

Most writers getnto this business with little or no knowledge of how the money end works'sHefast
and dirty explanation, beginning with some definitions.

1

Sales- The actual number of books that are sold. Publishers frequently inflate or reduce the actual
number. Br the most accurate sales figures, subscrib@WwdV.THEBOOKSTANDARD.COM .

Royalties- The amount of money an author makes off of each sale. A standard hardcover contract will
offer the author 10% royalty off the covarice for the first 5000 sold, 12.5% for the next 5000 sold,

and 15% for everything over 10,000 copies sold. If your publisher has world rights, and sells those
rights to another country, you typically split the royalties 50/50 with your publisher. Sp ever

hardcover Australian copy of your book will net you 5% for the first 5000. For mass market
paperbacks, the royalty is 6% of the cover price. it may go up to 8% if you have escalators in your
contract (so many hundred thousand sold). There are alsotescéda appearing on the NYT

bestseller list.

Advance- Royalty money an author gets before the book is published. An advance does not need to b
repaid if it isrt earned out.

Earn Out - When the author makes enough in royalties to cover their adva@nce your advance is
earned out, the publisher cuts you a check several times a year. If you had a $1000 advdriwee/ou

to sell 500 copies of a $20 hardcover (at 10% royalty rate) in order to earn out.

Selkthrough - Books sold versus books pridteThe average sethrough is 50%. New authors may

have slightly less. The books that d@ell are stripped or remaindered.

Remainders- If you've ever bought a new hardcover at the store for $3.99, the book was remaindered.
When a book is remainderatlis sold at cost to a wholesaler, warehouse, distributor, jobber, private
party, etc, and neither the publisher nor the author earn royalties on it. Paperback books aré stripped
-they have the cover ripped off and are thrown away.

Rights - As the autor, you automatically own the copyright to whatever you write (no need to file that
US Copyright form). You ddnsell your actual writing, you sell rights to use the writing: first

American rights, world rights, TV rights, movie rights, audio rights, Bifferent rights offer different
royalty rates.

So what does all of this mean to you, the writer?

It's important to know that a publisher profits about as much as an author does per book (about $3 on a
hardcover, 70 cents on a paperback).
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Your goal is teearn out you advan@e -earning out your advance is a good indicator that your book is
making money for the publisher. And above all ejse; want to make money for your publisher!lf
you dorl, your publsher wort buy your next book.

You should alway$ave a case of books on you, in your car. You never know whib rgmuinto for a
quick sale or quick givaway, and yoll never know if the bookstore ytra signing at wi have enough
copies, if any.

Buying books directly from your publisher do&smunt toward royalties (you ddrearn any money from
that sale)So to get copies for yourse¥fou should become friends with a local bookstore and ask them if
they can sell you copies of your own book at cost (usually a 40% discount). Thgduvggt tke royalty.

Try to keep 2880 copies on you all the time, andarler when youe running low. Years fromow youll
wish you had more.

If you're ever at a booksigning or event and the bookseller runs out of your books (it happens!), offer to
sell your opies to her at the same 40% discount. Remefly&u want booksellers to make money off of
you. Then theyt keep haneselling your books after yéne gone. You NEVER wartb compete with a
bookseller.

Sometimes a bookstore that you supply with copiesoutllyou a check. Sometimes thegrder books
and give them to you when they arrive. Either way, 'teapaking the cash, you look likéharo, and
everyone is happy.

When your book goes out of print (is remaindered), your publisher will unload thnnegneopies at a
steep discount (for a few bucks a hardcover). Tihgiye you the chance to buy some. Buy some... but not
all.

It's good to stockpile copies for a future date; perhaps a few hundred. But you dlsaadbto corner the
market on youown book. Remainders on bookshelves get bought by readers, and your book is your best
form of advertising. You WANT those remainders out there, for people to buy,

even though you arémaking royalties off of them. The more copies twtre, the betterfbyou are.

I've bought remainders, gotten hooked on an author, and graduated to new reledseshy haed

bookstores, Amazon used books, libraries, and discount stores are good things. The author may not see
money right away, but the more peopleo read you, the more likely you are to

sell grea¢r numbers of your next book.

Remember that publishing is a business, and business is about the red and tOJadkJST MAKE
MONEY if you want to stay in this business. Thathy many of the authotknow spend a great deal of
money (about 33% of their advance) and time (about 50% of their working time) -@mcsalition and
marketing.
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Being Edited

| just got my edits back @ m my publisher, and it is taking me a few days to wrap my head around them.
The edits arehmajor, but they do involve cutting some of my darliBgeamely, jokes.
| HATE cutting humor. Is what makes my books different from most of the other thrillershere.

But if humor gets in the way of the suspense, or of the story, then a cheap l&ugbribriosing the
suspension of disbelief.

Thats what Im trying to convince myself.

Being edited is very much like the stages of deaths ltetap:

1. Denial- This isrit my book thds been cut to pieces, and | tarally be expected to make these
ridiculous changes.

Anger- How dare my editor think that this book is anything but pure gold $heof her mind.
Bargaining- Okay, Ill cut these two pagesublet me keep the dog poop reference.
Depression | cant stand it, my book is being ruined. | daflace making these changes.
Acceptance Fine. | did everything you asked. And it turns out you were right all along.

arwbd

I'm just getting over the depressipinase, and am trying to work my way through the suggestions.

For those who have never been professionally editedshere it works. You get your manuscript back
covered with red ink, and are expected to attend to every detail. In some cases, thalsditar how to
fix it (punctuation, grammar). In other cases, she offerggestionsThey areft really suggestiond
theyre expectationd but shédl suggest solutions to the proposed changes.

The hard part is when one thread gets pulled and thesvioterhket unravels. One change can effect the
story globally, causing ramifications later in the book that also need to be changed, which causes more
problems, and so on.

In DIRTY MARTINI |'ve been advised that there is too much action in the first twoafdize story, and
it should be extended to three days. But when | do that, it throws off the whole timeframe, and | need to
juggle scenes, write new scenes, and rewrite a lot of stuff.

I'm doing it, but it istt a quick fix (like cutting joke® but thatreally isrit a quick fix either because |
languish over each cut.)

I'm sure 1l be thrilled with the end resudt | always am. But plastic surgery is always painful, even if you
look better after it is over.

So, Im through whining, andrh going to get tese changes done right now.
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Well, maybe one more day of whining first...
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The Best Kind of Marketing

Attending conferences. Buying ads. Passing out flyers, bookmarks, and postcards. Speaking at libraries.
Doing signings. Attending conferences. aflthese help a writer build narnecognition.

But the best form of self promotion is one that many writers @atively pursue. You can reach millions
of demographically targeted fans, and impress them gre&lpolésible to establish a fan base efour
novel is even published.

And best of all, is free, or you get paid for it.
Sell short stories.

Ellery Queen and Alfred Hitchcock have circulations of 250k each. The Strand Magazine i&/8dedh
in all of them, some several times)

www.Amazon.com/shortis viewed by millions (my story should be up in a day or two.)

Anthologies range in circ from 5k to 200k (the new THRILLER anthology edited by James Patterson will
be out in May and receidehe biggest advance ever paid for an adthtm in it.)

I've done several WritarDigest articles, and have appeared several times in Crimespree (very big market
for the mystery world.)

Also, in the past two yearsyé¢ appeared in Cemetery Dance, ldoGarage, Horror Express, Apex,

Surreal, The Many Faces of Van Helsing, Spooks, Cold Flesh, Small Bites, FMAM, Requiem for a
Radioactive Monkey, and on over a dozen websites (another reason to get your own website up ASAP, s
people can link to you.

| currently have ten stories on submission, and eight stories scheduled for publication within the next six
months.

This amounts to several million people reading my writing. If they like it, some will seek out my books.

You worit get rich writing shorts. Mangay in contributors copies. The high end markets pay between
$250 and $1200. But this fsmbout money. & about exposure.

Your query letter should be the essence of simplicity.

"My name is JA Konrath.Me been published a few dozen times, and jusesig second three book deal
for my Lt. Jack Daniels thriller series. Enclosed is a 1500 word short story for your consideration. Love
the mag, hope to hear from you sdon.

| always include a SASE. Why? Most magazines are labors of love. They barelgasigeiHelp them

out. You should also help them out by buying copies of the magazine you submit to, or getting
subscriptions. This is essential anyway, so you can write a story geared specifically to certain periodicals.
EQMM doestt want the same thing 26(HMM or FMAM or The Strand.

J. A. Konrath :: The Newbie's Guide to Publishing Book


http://jakonrath.blogspot.com/2006/01/best-kind-of-marketing.html
http://www.amazon.com/shorts

Breaking In :: 150

Always read the submission guidelines. Theynostly pretty standard, but occasionally the editors ask for
special formats or extras (a bio, a picture, a bibliography.)

If you have no prior sales, hés¢he query you shouldsa:

"My name is JA Konrath. | love your magazine. Enlcosed for your consideration is a 1500 word short
called'Editors are GodsHope to hear from you sodn.

Thats all you need. Ddngive them a synopsis of the st@ry-why should they read it if theyralady
know what its about? Keep it brief.

In your query heading include your address, phone number, email, website URL, and Social Security
number (optional.)

In some cases, | diireven include a cover letter. The editor is smart enough krea/ subnssion. The
story is what sells the story, not your query.

In other cases, | use an email query. Find out the submission format they prefer. Some like Word doc
attachments, or txt, or rtf. Some like the submission in the body of the email, with no fagro#ien than
paragraph breaks.

Many markets are tough to break into, but once you do break in, it gets easier and easier. The more you
sell, the more you sell. And pretty soon, markets will approach yweuh&d several invitations to submit,
as well as averal reprints that fell into my lap.

Don't know where to submit? Go to your local bookstore and check the periodicals. Buy some magazines.
Read them. Write a kick ass story that the editor will find familiar, yet unique.

Much success!
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Writing S cams

In my previous post, | talked about how important validation is for writers. There are many reasons why.

Writing a book, even a bad book, is a big accomplishment. You spend months, or years, creating an entir
universe. Is hard work, lonely, egdical, empowering, magical, mysterious, fulfilling, and depressing.
When you finally write THE END, few things in life compare with that feeling.

Naturally, you want others to recognize your efforts. Perhaps even pay you for them.

Most first books arehvery good. Because personal opinion plays a part, it is harder to judge the quality of
good writing. Paint an apple that looks like an apple, and you will be considered a decent artist. Play a
song on the piano without messing up, and you will be considegpod musician. Finishing a book does

not mean you will be considered a good author.

Most first authors ddnknow this.

Rather than treat publishing like a business (as they should) some authors treat themselves like artists, at
then look for a way ttegitimize their efforts. Even neophyte writers know this means:

1. Getting an agent
2. Getting published

With most artistic endeavors, there is a learning curve. Writing has one as well, but it is harder to see.

I've written at length about how screwed upghblishing business is. But the business is a result of years
of evolution and attrition. As problematic as it may be, it has become a way for writers to prove their
worthiness as artists. It proves that there are no easy routes to getting an agemga geok deal.

Authors that break in must meet some minimum requirements. They must tell competent, salable stories,
based on the opinions of professionals who work within the industry.

It is hard to impress these professionals.

As such, since publishg became bipusiness, another type of Higisiness aros@ validating the writer
through alternative means.

A book is an intensely personal thing. Rejection is hard. Many new writers cannot get validated through
the NY publishing scene, so they seek aliive methods.

Here are a few, and why they are bad.

FEE CHARGING AGENTS - An agent is someone who earns 15% of the rights sales she makes on
behalf of a writer. Agents need no license, no degree, no training. Anyone can call herself an agent.
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Getting agood agent is hard to do, because they have high standards. Even though they work for the
writer, they have all of the control at the beginning of the relationship.

Some authors ddrthink that they have any choice in the maftaheyre stuck with whatesr agent
accepts them. Read the writing tips on my website for more about good and bad agents.

When a cow is slaughtered, there is a lot of blood and extra bits and pieces that are of no use to the
slaughterhouse. But this waste has spawned cottage ieduktat buy the offal and use it in pet food,
fertilizer, and many other things.

This is what happened in publishing.

A bad agent cdnstay in businesd no sales means no money. But even bad agents were swamped by
needy writers, begging to be representea the bad agents came up with a plan. They would charge the
writers a small fee.

A struggling writer craving validation will happily pay $50 a month (supposedly for costs related to
running an agency like Xeroxing, phone calls, messenger service)d@hagent.

Do the numbers. If a fegharging agent has 100 clients, 'shmaking $5000 a month for doing nothing.
How hard is she going to work to sell your book? Not very hard at all.

The bottom line: never pay an agent money. Vi8ieditors and Editors" "Writer Beware" and
"Association of Author's Representative’sto find good agents and avoid bad ones.

WRITING CONTEST S- It's hard to publish short stories. There are only so many markets, and they tend
to be picky.

Along came the contest. Pay $5, or $10, or $50 for a chance to win $500.

Do the numbers. If a 1000 authos pay $10 each, the person running the contes$1040@0. They pay
$500 to the winner, and pocket the rest.

The legitimate contests dbeharge fees. And théseno guarantee winning the contest will do anything
for your career. | could put in a query lettéwon the Randolf Award, the Zimmer Priznd placed
second in the Zamboni Fellowshignd the editor wdhcare.

The story is what matters, not the number of awards the writer has won.

If you have a good story, submit it to a paying market, or a contest thattdbesge any fees.
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PAID ANTHOL OGIES - Herés another quick scam. You submit a poem, and it gets accepted into an
upcoming poetry collection. You get excited, tell all your friends and family, and then get a letter in the
mail saying that you can purchase the anthology at $40.

Naturallyyou buy a copy, and so does Mom, and so does Aunt Grace and your best friend Phil. When yot
get the anthology, you see it is 700 pages long, and your wonderful poem is crammed on a page with sev
others.

Do the numbers. If there are 3000 poems in thé&baad each writer in the anthology bought at least one
copy, the publisher made $120,000.

Poetry.com was infamous for this scam. Tle&y}so invite writers to awards ceremonies, at staggering
costs to the gullible writer, to receive a worthless awardgatath 1000 othelwinners:

VANITY PRESS - In simple terms, a vanity press is a publisher whom the writer pays to get into print.
Vanity presses often have contracts that hurt the writer (low royalties, excessive rights,) make false
promises about distnittion and sales, and deliver an inferior, hgited product that you have to pay to
warehouse and that you daget into any bookstores.

A traditional press makes money through book sales. A vanity press makes money off the writer.

PRINT ON DEMAND - PODis a type of press that eliminates the warehouse fees by creating single
copies of books to order, using a special photocopy/binding machine.

Some call it a technology, which it is. Some call it vanity, which is can be.

If there is a contract between theess and the author which requires the author to pay money and also
discusses rights and royalties, it is a vanity press.

POD books are even more expensive that offset printed vanity books. Theyedoenable, and cédrbe
distributed. They dohlook, feel, or even smell the same as regular books. Like vanity presses, they aren
edited edited for content, and they publish anyone with enough money. Thefeéedmg outprocess

like there is in tradional publishing, and so many bad vanity boaks been produced that th'sra

stigma associated with thednand the stigma is wetleserved.

Some well known POD vanity presses include Xlibris, PublishAmerica, iUniverse, and AuthorHouse.
Avoid them.

Many writers want to selpublish. If thals your gal, hire a printer and learn about the business. Paying
someone else, either POD or Vanity, to publish your work is a very bad idea.

Real publishers ddrsolicit authors. They ddrsend spam offering their services. They'tpat ads in
magazines. Thegorit mail you brochures. And they NEVER ask for money.
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BOOK DOCTORS - After getting many rejections, a writer might begin to think her bodkasngood as
she assumes. Shevant to make it better, but is unsure of how to do so.

Enter the freelance d@dr. Someone who charges a fee between $2 and $10 a pgehe book.

Some are legitimate, and can be helpful. Some are scammers who charge a few grand and make the boc
even worse. Like agents, there is no license, experience, or eduaction remoakgourself an editor.

My advice is to learn how to edit yourself. You should be able to do that anyway. But if you need a seconc
opinion, and are willing to pay for it, get references. Know beforehand what you are paying for.

Some unscrupulous agsrttave worked with book doctors, selling them the addresses of the writers they
have rejected. The rejected writer will receive a brochure in the mail, touting the booksdexpertise.

Some bad agents will also refer writers directly to a book ddcioa, referral fee. Beware anyone asking
you for money.

| have published author friends who successfully use freelance editors. | think your time and money are
better spent learning the craft on your own. Take a class. Read books about editing. Jeils gnatip.

If you really need a freelance editor, ask around. Getrecomendations from your pe&nsickome
because they have a splashy ad in Wsitergest.

SELF-PUBLISHING - I think self publishing is an option open to writers, but it involvest @f time
and effort, plus a lot of moneyll ldefend seHlpublishing, but | do not recommenditeven though |
know authors who have done it successfully.

Self-publishing is not vanity or POD publishing. A spliiblished author retains all rights, ashaesrt

share royalties with their printer. A sgdtiblished author creates their own imprint, gets their own ISBN,
copyright, and Library of Congress ID, finds their own distributer, allows for returns, and knows up front
the cost and effort going intodh business.

| believe it is easier to find a traditional publisher than it is to successfulpelish, and would
recommend writing another book before trying to-geiblish a book that has been rejected by traditional
publishers.

THE BOTTOM LINE - Dont pay anyone any money for anything. If you do, do so knowing the risks
involved. Education is your ally. Research is your friend. Ask questions. Seek answers. Trust your gut. If i
seems too good to be true, it probably is.

The best things in life arthe things that are earned, not handed to you. The harder you work for it, the
sweeter success is when it arrives. Keep at it. Keep writing. Keep submitting. Never say die.
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NY publishing is flawed. I¢ fallible. It wants to reject you. But it i$@n inpossible nut to crack. Visit
and sign up fowww.publisherslunch.comandwww.pwweekly.com Each week there are new deals

made with first time writers. It happens all theeim

The true secret to getting published is simple: Write a book that a complete stranger will pay $25 for.
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What | 've Learned So Far

This is the age of instant communication, and because of that the author/reader relationship extends
beyond thepages of a book. Authors spend a lot of time and money on websites, making it easy for fans tc
get in touch. Email, message boards, authors chats, blogs, and pod casts all make contacting your favorit
writer practically instantaneous.

| believe that beig approachable and accessible is necessary in this business, and | spend a good deal of
time making sure'th able to be reached, and that | reply to those who reach me.

My website took a great deal of time to set up. | used to update the content weekbuyvhis once a
month, and mostly limited to appearances and news.

My blog is where | have a chance to air my thoughts about publishing, and | spend a lot of time here,
posting and replying.

| run several contests, and the latest one just ended. It stastastory contest, and | had over a hundred
entries, which thrills me.

Email is still the preferred method of contact, and | get between 30 and 50 emails a week from fans.

Snail mail is almost neexistent. ve gotten around ten fan letters in the pastyears, compared to
thousands of emails.

All told, I spend about ten hours a week connecting with fans. | feel it is time well spent.
But is there anything in my career which | daonsider worthwhile?

It is coming up on my three year anniversanthree years ago, this November, | landed my first book
deal. | went into this business green, and | know quite a lot now. Like all new authors, | had many
misconceptions that were quickly dispelled.

Here are some thingwé learned:

Write a good book.While this is a no brainier, so many new writers blame everyone but themselves for
their lack of publication credits. If you want to succeed, you have to learn the craft.

Readers are more important than peersWhen | first got published, it was incredibly intpent for me
to be accepted by the mystery community. Now, not so much. | treasure the fiiendade, and will
continue to make more, but no longer worried about seeking approval.

Kiss ass.Start with the folks on your teaé your agent and publisheThen pucker up for booksellers,
and fans. Be thankful, be gracious, and be vocal in both. Ifeyfun to work with, yowle ahead of the
game. If you spread warmth, it will be returned to you. Spreading venom has the same effect.

Give back If you've had any degree of success, send the elevator back down. Talk to new writers. Offer
advice. Teach. Give blurbs. Post publishing tips on your website.
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Have a plan Dorit expect anyone to help you, guide you, or take care of you. Learn as much as you can,
setgoals, and figure out how to reach those goals.

Stay grounded.It's very easy to get caught up in the hype. Get real. Yol augimg cancer. YOte an
entertaine® dont think that yotre more than that.

Don't volunteer. It's very easy to get usednlall for helping out within the writing and publishing
community, but've gotten burned a few times. Know what is in it for you, and be clear about wirat you
getting in return.

Don't compare yourself to other authors.Someone is always going to have mareney, larger print
runs, more fans, and better deals. Competition is healthy, but it should be with yourself, not with others.

Don't listen to reviews.You will anyway, but dot take it personally. Not everyone will like your books.
Not everyone will [ke you. It isrt important what people are saying, as long asmhegying something.

Don't go to awards ceremonied.osing isrit a big deal. What hurts is having fifty people come up to you
and say; Sorry you lost.

Be approachable Both in person, anoh cyberspace. If someone reaches out to you, reach back.

Learn to turn it off. I'm still struggling with this. Being a writer defines me as a person, and keam
to ever get away from it\Me had one vacation in three years, and during that vadadid booksignings.
Know when to relax. And when you learn how, teach me how.

Cherish family and friends. After you become a writer, there wbhe many people who knew you
'before. The ones who did are special. Never let them forget how special they ar

Don't worry. No matter how much you do, how hard you try, luck still plays a huge part in success. As
Barry Eislerjust told me, the most you can do is to try your best. Then, no matter how luck factors in,
youll at least have no regrets.

So far, | doft have any regrets. | wish the same to all of you.
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I'm Certain that | "'m Uncertain

Nothing in life is certain, but few things are more uncertain than publishing.
A lot of stars have to an in order to become a successful author.

First off, you have to write a book. But tlsahot enough. It has to be a good book. Butghmtt enough. It

has to be a goodharketablebook. But thas not enough either. You have to write a good, marketable

book that an agent will fall in love with. But thastill not enough. The agent has to make an editor fall in
love with it, and the editor has to make the sales reps and the marketing department and her boss fall in
love with it.

My sources tell me thdtappens about once in 13,000 timége(blogged about this in my earlier BEA
post.)

If you reach that stage, and your book is published, then the hard part begins. You have to get readers to
discover your book and fall in love with it.

Writers and publisers have various ways of trying to make this happen. Advance reading copies, reviews,
blurbs, ads, tours, library talks, conferences, signings, radio and TV interviews, awards nominations,
widespread distribution, newspaper articles, movie options, forggts, websites, email campaigns,

snail mail campaigns, eop, discounting, catalogs, newsletters, and more.

No one is sure why some books sell and others flop. No one knows what works and whatRkxmgse
carit even agree on if a book is a good koo

If you're an author, trying to figure out your part in all of this, you can wind up a little overwhelmed.

Some authors just concentrate on writing they best book they can, and leave it up to fate to decide if it
becomes successful.

Some authors spenda of time and money seffromoting, but even if they visited one bookstore a day
for an entire year, and sold twenty copies of their book (a decent number) at each s®omI}haB00
copies a year, which warget them on any bestseller lists.

How many books become bestsellers?4.db some quick and dirty math to find out. The current top 15
NYT bestsellers in hardcover fiction have spent a total of 259 weeks on the List. If we average that, each
book spends 17 weeks as a bestseller. That seemdbkicause of The Da Vinci Code and The Five

People You Meet in Heaven (both over 91 weeks). If we remove them from the List, it seems to be the
average bestseller is in the Top 15 for 4 weeks.

At 52 weeks in a year, there are 780 bestselling slots ala(Bbtimes 15 for the Top 15).

If we divide 780 slots by 4 (4 weeks for the average bestseller), that means there are roughly 195
hardcover novels that make the NYT Top 15 every year.
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According to MJ Ross blog, the top 12 NY publishers put out abol@®fiction titles a year.

So, if youre the 1 in 13,000 that gets published, you still have to face odds of 1 in 26 to make the NYT
Top 15 List.

Altogether, the odds are 338,000 to 1 thatlyewite a bestseller.

Pretty daunting. And those odds are sk&wecause many of the folks on the NYT List have been on their
previously. Im sure is much harder for a new author to crack the List.

| did an event with an awadinning and very popular author, whom | respect. He believes that writers
are artists, anthat the book is more important than the buzz. But he also understands the need for
promotion, which he gladly does and is very good at.

Over a beer, he suggested that | stop worrying aboutaoliéd happen and try to appreciate wisat
happening. Why dve myself crazy, when the future is largely out of my control? Shtuldppreciate

the successve already attained¥& sold a few books, been nominated for a few awards, gotten some
decent reviews. Shoultithat be enough?'stmore than most wats ever have.

Another author at this event, one who has many books in print, is currently without a book contract. He
believes that writers are craftsmen, and reminisced about being a young author, speaking to older pros
without contracts, and swearingatht would never happen to him. But it has. Over a beer, he lamented his
career, wondering what went wrong.

| couldnt help but think that a few years ago, when he was doing well, h& badn worrying about his
career as much as he should have been.

I'd love to say thatll be in this business for 30 years, and that sometaydke the bestseller list. But all
writers believe that. ' what keeps us going.

The numbers tell a different story. A discouraging story. Writers get dropped by publisteyrspend
years in the business and never make the NYT List. They tirelessjyrsgibte and still have to keep
their day jobs.

You can write a wonderful book, have a publishershahind you, get great reviews, win awards, do a
lot of promotion, andtsl fail.

Scary thing, uncertainty. A very scary thing.

But today Im going to take a little break from worrying. Hyperion just sold the Czech rights for my first
two novels, and tonightrh doing a reading in front of a crowd of friends.

I'll panic tomorow.
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Potential

| have a writing friend who shall remamamelessand we once had an agonizingly long discussion about
potential.

| believe that if you set your mind to it, the sky is the limit. Suct#isabout intelligence or talegt -it's
about a refusal to give up. Recent studies have given my hypothesis some support:
http://www.philly.com/mld/inquirer/news/magazineity/13689320.htm

My friend believes that your own potential is capped by your own personal limitations. A man with no
legs will never win the world record for the long jump. A man with below average intelligence will never
tie together Newtonian physiesid quantum mechanics. No matter how hard they try. To coincide with
that, if youre born into a privileged environment, you can become President even if you have below
average intelligence.

We reached a compromise of sorts. All a person can do is inetop to their limitations. That might be
enough to succeed in some things, and might not be enough to succeed in others. Luck always plays a p:
but you catt make a silk purse out of a sgvear.

So where does this leave writers? Is this a call matlaway your pens and stop trying? Or is it a call to
work to your potential, because it may be enough to succeed? And how do you actually know what your
potential is, and if i enough to make it in this business?

Herés what | know:

Talent is inborn andnchangeable. But craft can be improved.

There are many paths to success.

You can improve your luck by working hard.

You'l sell more by getting out there than by staying at home.

Editors and agents consider talent and a Isaolkrits, but they also codsrr craft and an authier
merits.

You need to learn your limitations, and the only way to do that is by going past them.

7. Comparing yourself to others do&sto anybody any good.

abrwnpE

o

Can everyone who writes a book sell that book? Statistics tell us no. &l ook published become a
hit? Again, no. Is it possible to become a number one bestselling author? Yes, but you have better odds
becoming an Olympic medal winner.

Daunted? Dohbe.

All huge goals are simply a series of smaller goals. The pyramidsowdrene stone at a time. A
mountain is climbed one step at a time. A bestseller is sold one book at a time.
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No matter your physical condition, if you want to run a marathon, there are things you can do to improve
your chances of finishing. You can traxery day. Buy the right equipment. Eat the right foods. Work
out. Devote a lot of time to this pursuit. Recruit others to help you. Dedicate your life to it.

A lot of writers refuse to dedicate their life to pursuing success. Which is fine. They feabthatvriters
attain success without dedicating their life to it (see #7) so why should they?

No one is forcing you to work 80 hours a week. You'daave to learn to speak in public. You ddrave
to learn how to pitch. You ddrhave to visit bookstoseand conventions. You dbhave to get an agent.
You dorit have to improve your craft. You dbhave to have a website or a blog. You'tlbave to do
anything at all but write a book. And you might attain success by simply doing that.

But your chancesnprove if you do other things to reinforce that.

Fate is a future you didrtry to change. The people we admire in our society are the ones who succeeded
despite the odds. The ones who faced adversity and won. The ones who picked themselves up by the
boastraps and went on to fame and fortune and glory.

Only you can decide what you must do in order to be a writer.

History will tell you whether you were right or wrong.
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Distribution

Many months ago, | pitched an idea to my publisher.

| did over a hundretdirive-by signings last year!d drop in a bookstore unannounced, meet the booksellers,
and sign any copies of Whiskey Sour that they had on the shelves.

I met a lot of bookstore employees, almd pretty sure the books | signed and branded withAluograghed
Copy' sticker eventually sold, but all in all it wasthe best use of my time and money. With gas prices today,
driving a hundred miles to sign three copies of a book is a tad cquothuctive.

Enthusiasm and idealism trump logic for fitshe auhors.
For Bloody Mary, | considered my alternatives.

I've often seen books at stores that werespgeed by the author. The industry calls them tip sheets. An author
gets a big stack of blank book pages, or a bunch of stickers, and these are plackddksiaad shipped to
the stores.

Collectors dott like them, because the author never handled the actual braatotla huge fan of them either.
I like the book to be signed on the title page, and the tip sheets are usually inserted at the very beginning
sometimes even using a different type of paper. It looks like the book was assembled, if that makes any sense

So | asked Hyperion if, on my dime, | could visit the distibutor and sign books there.

A distributor is a company that warehouses books am sinders to bookstores. Large publishers have their
own distributors. There are also independent distributors like Ingram and Baker & Taylor. Distributors are
essential to the publishing business. Even a small print run of five thousand copies takegtippace.

Herés a way to visualize it. Ten copies of a hardcover fit into a box the size of a case of be'ar &und &ll
my readers can picture that.) Imagine 500 cartons of beer in your house.

Besides being a pleasant imags, a@so a crowdedne. Many rooms would be filled, floor to ceiling, with
boxes.

Now picture a 20,000 print run (2000 cases of beer). Or a 100,000 print run (10,000 cases of beer).

Most publishers have multiple authors, and multiple books in print. Where can they stétbedkedoooks,
and who will fulfill the orders?

Hence the distributor.

I thought I could use this central hub of activity as an advantage, and asked my publisher if | could visit the
nearest warehouse.

A few months pass. Then my editor gets in touch arah] in fact, visit the distributor.
Which | did, yesterday.
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The Time Warner warehouse is located in Lebanon Indiana, three hours away from my house (three and a hal
hours when you get pulled over for going 80mph in a 55 zone). | got a warm welcomeyenat sf the
wonderful (and highly efficient) staff, and spent four and a half hours signing 3000 copies of Bloody Mary.

I'm proud to say | used up every bit of ink in a new ballpoint pen.

The books were placed in boxes that hained Copiésprinted onthe sides. We filled three large pallets

worth, and spent much of the time singing classic rock songs. Well, | spent much of the time singing. The staff
spent much of the time giggling at dethough they did join in when | broke int8aby Got Back by Sr

Mix-A-Lot.

After the signing, | was treated to a tour of the warehouse.
It was big.

How big was it? Over a million square feet. Remember the last scene of Raiders of the Lost Ark, when the
government flunky pushes the boxed Ark into a massive warehsitstehing back as far as the eye can see?

This was bigger. And this wasma matte painting.

| was awed when | looked down a single row, which stretched back hundreds of meters, crammed with floor
to-fifty -foot ceiling stacks of books... and that was Jus¢ DaVinci Code aisle.

The place ran like clockwork. With less than two hundred employees, they shipped 500,000 books that day.

Orders came in, boxes were put on a Dr. Seussish corlrelforetwork that looked like a giant roller coaster,
while human bimgs, assisted by computers, filled and dispatched thousands upon thousands of orders, from a
fifty box shipment of The Lovely Bones to Barnes and Noble, to a seven book shipment of different titles to a
small indie in Colorado.

| was greatly impressed, @he admiration turned to glee when | saw more than a few copies of Whiskey Sour
being shuttled around.

Then came the shocker. The warehouse shipped 97 million books last year. And 20 million were returned.

Many of the returns were remaindered (which atih@r doesth earn a dime on). Many were pulped. A giant
grinding machine shredded books by the hundred.

I knew about remainders, and about stripped paperbacks that were thrown away by the bookstore.'But | didn
have a clue about how many books are litgracycled.

Answer: lots.

That took a little wind out of my sails. With the staffi inade jokes about putting remainder stickers directly
on the copies | was signing, to save time and shipping costs.

The jokes didih seem very funny anymore.
The VP praidly exclaimed that the pulping machine paid for itself in the recycled paper it produced.

It produced a lot of paper.
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Which reminds me... | better get back to wohi $ure thers some selpromotion | need to be doing.
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Important Stuf  f: Disregard at Your Peril

For Newbies:

As a teacher, | see a lot of newbie writing. | also sometimes make myself available to new authors and
critique their work (for free.) And | edited a book coming out this year called THESE GUNS FOR HIRE.

My pointd | consider myself a pretty good editor.
But | never really understood what it is like to be an acquisitions editor, or an agent, until recently.
I'm a paid judge for a short story contest a magazine is holdingyarth to read 2600 short stories.

I've learned a lot, much of it scary and bad. Namely: | can tell within ten seconds of looking at a story
whether it will go on to the finals or not.

Ten freaking seconds.

This is not becausén blessed with the ability to sniff out talent. It is not becdise pompous knowt-
all who refuses to give anyone a chance. And it is not becausazly and want to get this all over with
quickly.

The writer tells me, subconsciously, whether or not their story is worth reading.
Did | say"worth reading?Does thamean that as BAID JUDGEI don't read every story cover to cover?

Shocking denouement: Yes. | doread every story cover to cover. Sometimes Itdead past the first
sentence.

And | know that if'mdoing this, so are professional agents and editor

Have you ever thought that maybe the agent you submitted to ré¢idd your whole submission? Yieu
probably correct.

And it is your fault why.

Here are some of the main reasons | disregard a manusdriptt pood money that industry pros have the
same criteria.

1. Font. Sound silly? Is not. Read for ten hours straight, then try to squint at some joker who crammed
1000 words on a page using 8pt Helvecta. You wanted to save paper and postage. | want to save my
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Paper.Cheap paper, thin paper, colored paper, multiple folds, stains of dubious origin, rips and tears,
too many stapled -999 times out of 1000, if the paper is crummy, the story is crummy. But whenever
| see 24#ltra white paper (go for 104 bright) | perk right up. Sound sillg?ibt. Use good paper, no
folds, one paperclip. Show me the work is important.

Ink. If it is dot matrix, or typewriter, or colored ink, or smeared ink, or inKshahning low, or has
ballpoint pen or White Out ANYWHERE on it to make corrections, | can safely assume the story is
bad. If you want to impress a date, wear expensive clothes. If you want to impress an editor, buy a
decent printer.

Spacing.If | see big blocky paragraphs, neathan 25 lines per page, no indenting, indenting 3 spaces
or less (rather than 5), line spacing between paragraphs, or a story that begins on the first line of the
first page rather than halfway down the first page, my subconscious lsdgsf want toread thi$

and my subconscious is usually right.

These first four criteria should tell you that the way the story looks on a page is incredibly important.
Did you ever go to a website that was so hard to read yot dather? Is the same thing with
stbmissions. Make it look professional, or it itoeven get read.

Typos.If | see a typo, grammar error, spelling mistake, or anything that says"fbhmevriter didrt
proof read it's in the round file. Sorry, but | have to read thousands more, andl Wweate my time.
You obviously dott take this seriously, so why should 1?

First Sentence If you dorit draw me in at the first sentence, and you made any of the above mistakes,
youre rejected. If you have a lousy first sentence (usually describingeththev, or telling instead of
showing, or something awkward and confusingjayread on if you didih make any other mistakes,

but 'm always proven correct. | havepickedANY finalists that didit grab me with the first sentence.

. Dialog. So many subnssions dot have any dialog. If thei®no dialog, th& a good indicator the

story is all telling, all exposition. Round file.

Ending. Shocking as these stats are, | completely read only 1 out of every 40 or 50 stories. Nothing
irks me more than readiram entire story, only to find a weak ending. Why did you waste my time?
Dont you know | have thousands to read?

Conflict. If | manage to get a page into the story, and nothing has happened yétgetany further.

10.Memoir. Unless youre one of the Rbing Stones, dohwrite anything autobiographical. Sorry, but

you just airt interesting to anyone other than yourself.

11. Adjectives and Adverbs, Exclamation Points, Repeating the same words, using the passiwas

a lot, onomatopoeia, dialects, a first @ragraph of nothing but setting, explanations, preaching,
and anecdotesAttempt at your own risk.

J. A. Konrath :: The Newbie's Guide to Publishing Book



Breaking In :: 167

Now | want to defend myself a little. | started off reading every story, begining to end. | really wanted to
find a diamond in the coal mine.

But | soon larned that if it looks like a lemongtsour.

Did | perhaps judge unfairly? Did | maybe pass up something brilliant becausetitmkeh one of my
criteria? | doubt it. But if | did, too bad. Out of 2600 stories, 50 were decent. And of those, ordyel5 w
real contenders.

| have a newfound respect for those on the other side of the submissions desk who wade through the slus
pile. I understand why they are looking to rejécttherés so much to read, and so much of it is bad. And
these were 1500 wordosies, not 100k word novels.

| wouldn't want to do this for a living, thatfor damn sure. And you know what the irony is? | made many
of these same mistakes when | was starting out.

Learn from my pain.
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Writing Myths

Myth #1 - Writers Write Every Day

I'm sure there are some writers who actually write everyday, who force themselves to sit at their computel
until they get their three hours, or four pages, or 1500 words.

I'm not one of them.

| do prioritize my writing, as all writershould. s important to submit stories, finish books, meet
deadlines. Hence the labetiter. But in todays hectic world, | simply canfind the time to write every
day.

If you cart find the time either, ddinsweat it. Write when you can. You camgpitize something without
being a slave to it.

Myth #2 - Writers Need Inspiration
I've never sat at a blank monitor, waiting to get inspired.
| write because'h already inspired.

The ageold question;’Where do you get your ideds® actually backwarddt's the ideas that make
writers want to write, not the other way around.

If | have a muse, '8 my paycheck. That doesmean | dott love writing. It means'in lucky enough to
have writing as my job, and no one has a job wherérthmgpired 24/7.

Writers write, inspiration or not.
Myth #3 - Writing Is Difficult
Working in a factory is hard. Getting paid for your thoughts is a privilege.

Folks who complain about writing being hard need to spend a day working construction, or bar tending, ot
on an assmbly line, or landscaping.

If it's so tortuous, so difficult, so hgullingly awful, why do it? Life is too short. Do something you like,
or at least something that pays better.

Myth #4 - Writing Must Have Integrity
This goes along withwriting is art' and posits that our written thoughts are somehow important.
Writers are entertainers. \We the guys that tap dance on the street corner for change.

Sure, our work can have meaning. It can inspire and enthrall. But, at the end of the'rdast;liveot
offering our readers food, clothing, shelter, or love:ré&/eonressential, no matter how eloquent our prose.
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Plus, we still have to pay the bills. That often means doing things wiewdant to do. Editing. Changing
things. Maybe even writing about stufe dort care about.

What? You doth want to sell out? Ydd never let your precious words be touched, or write something for
just for money? You really believe that the world owes you a job simply because you can put a noun and
verb together?

| wish youmuch success, and hope | never have the displeasure of sitting next to you at a party.
Myth #5 - Writer 's Dorit Have to Think About Sales
I've heard this one ad nauseum. Here are some of the fofisw

"It's a publishes job to sell book$ Really? Its your name on the book. If it fails, your publisher will still
be around. You wdn

"I have no idea what genre | fit intaCongrats! You spent a year creating something that no one will
want, simply because you were too sd$sorbed to open your eyes.

"I cant make a difference in my saleBooks sell one at a time. Sell one, \@made a difference.

"I hate seHpromoting’ No one is forcing you to seffromote. No one forced you to be a writer, either. In
fact, chances are you worked hard and dreaabedt becoming a writer for many years, doing a lot of
jobs that you really hated in order to support yourself. But now thateybeen published, you think you
can stop doing things you dislike?

Answer the phone, reality is calling.
(I should put thatw a T-Shirt.)
Myth #6 - Good Books Always Sell

Out of all the writing myths | know, people stick most stubbornly to this one. As if the key to success is
simply writing a good book. Perhaps they believe that at night, while the world sleeps, their bpaks le
the shelves and fly through the air visiting homes through chimneys like Santa Clause, whispering
subliminal messages to snoozing readers to buy them the next day.

Writing a good book is only the first step. There are no guarantees it will eveiblishpd, let alone sell
well. The best book ever written will be a miserable failure if no one knows it exists.

Your job, after writing the book, is to tell people it exists. If your book dbssnceed, then write another
one.

Myth #7 - Writers Are Rich and Famous

Maybe a few of them are. The rest of us struggle to pay our bills artchdwa enough fame to talk our
way out of a speeding ticket.

Myth #8 - Not Everyone Can Write
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Writing is craft, and craft can be taught.

If therés a supetalented egonraac with a sense of entitlement that matches his flair for prose and an
average Joe who studies the market, hones his craft, responds to feedback, and keeps at it, my money is
Joe Average getting published fitstand then having a more successful cavdeen he does.

Hard work trumps talent. Persistence trumps inspiration. Humilty trumps ego.
Myth #9 - Writers Are Alcoholics
This one is true. Where the hell did | put that beer?
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Thinking POD? Think Again....

Authors often ask me if seffublishing is a viable option.

You'll have to work your butt off, but | believe it can be done. A few months ago | interviearetly
Tooley, who self publishes. And | really likelim Hansels Night Laws.

But these folks became their own publishers.

POD vanity presses (XLibris, PublishAmerica, AuthorHouse, iUniverse, Booksurge) are another thing
entirely. For a price, thdipublish your book.

Some quick definitions: POD is a tewlogy that allows books to be created to order, as opposed to offset
printing that requires books to be warehoused. Vanity presses are publishers that the author pays, rather
than publishers that pay the author.

Is it possible to be successful using oh¢hese services? Letcrunch some numbers. For this example
well use real figures, but vilecall the POD vanity publishéiHappy Press.

Happy Press demands a minimum retail cover price of $18.99 for a standat@®503%0 page trade
paperback. liyour book is longer than 350 pages, the price goes up.

Would you pay almost twenty bucks for a trade paperback, when the current bookstore rate is between $:
and $16? You can buy bestselling hardcovers for $19, or for less on Amazon.

But, for this examm, lets assume your book is so good that people will pay that much.

Tradional publishers offer between an 8% and 15% royalty, depending on the book type and print run.
Happy Press offers a 25% royalty. This seems pretty good, but why the hell are ygettingra royalty?
It's your book, youe paying to have it printed, so you should keep all the rights and make 100% of the
profit. Right?

At least, you would be keeping the profits if you gaiblished on your own, instead of using Happy
Press.

That asile, 25% of 18.99 is about $4.75.

Depending on the sefp package you buy (between $2k and $5k)d/oeed to sell between 422 and 1052
to break even. But those would all have to be online sales (through Amazon mostly.) Why?

Because you still have the prebi of getting your books into stores. For an extra $600 fee, Happy Press
will get you into Baker & Taylor, which is a distributor. Newsflash: BT distributes millions of books. Do
you see millions of books on the shelf at your local bookstore? No. Jussbeaa have a distributor
DOES NOT MEAN theil stock your book. Only that they can order it.

Who is going to go into a bookstore and order your book? Considering POgetreviewed, no one
will know about your book. Andrh betting that Happy Presseksrt offer the standard 55% discount to
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distributors, which means the bookstores will only be able to order copies at perhaps a 15% discount
(standard for POD) which means the bookstores WILL NOT carry you on the shelves. Do you think they
stock a $1Paperback from a POD company and an authorveelever heard of? Th#yknow youre

POD because the stock number will always be 100. Do you think the postcard you sent the bookstore will
persude them to stock you?

The answer: No.

Can you sell 1000 cops through Amazon? In the first few weeks of its release, bestselling Kathor
Hoopersold 35,000 copies of her last book through bookstores. How many did she sell through Amazon?
300 copies. Think your book will ¢gell hers online? Think again.

But perhaps theleanother way to get your book into stores...
Happy Press offers authors books at up to a 70% discount if they buy 1000. That sound grdat?doesn
Perhaps you can sell those to stores yourself and atlatke profit.

Let's do the math. Ydue got to give the bookstore a 40% discount. Sdlysell them the books for

$11.40 each. That leaves you with a $5.70 profit per book. Not bad. But out of that comes the Happy Pres
Package fee, the printing coshipping the book to bookstores, and the effort to just get the bookstores to
carry you (an effort that traditionally published authors'tduave to make.)

Also figure in a 50% return rate.

If you get 1000 books into stores, and sell 500,Iymake $288. Subtract the $5700 (the cost of printing
1000 books at the 70% discount) and subtract the package cost ($5000 for all the set up fees.)

You've only lost $4900, selling 500 books.
If you sell 2000 (which means ydithave to ship 4000) your total cost wid be:

$5000 seup package
$22800 book printing costs
minus $11400 profit

Which means ydte losing $16400.

Let's use a best case scenario and say you bought a leagempsekage from Happy Press and had a 75%
sell through (which is impossible, but'tedream big.)

$2000 package
$22800 to print 4000 books
$34200 profit for selling 3000.

So if you sell 3000 books out of 4000 printed Ylaarn a profit of $9400.

But shipping books will cost a minimum of $1 each, so subtract $4000.
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Now youre in the bhck $5400. Not bad. But not enough to live on for a year.

And dorit forgetd -how did these bookstores hear about your book? You had to write them, call them, or
visit them, to get them to stock you. Phone calls, mail, and gasoline all come out of yaur prof

If you allow returns, yoll need a distributor, who will take an extra 15% ($5130) of the cut, plugpset
fees. And yoll still need to hustle to get the stores to carry your books.

Now lets have a reality check. Bookstores are not going to catryyou wort get reviews. And
customers wohwant to buy a $19 paperback.

The only way yolll sell your books is by begging bookstores to let you do signings there and then
spending several hours on your feet handselling them.

In all of my hustling, 've only handsold about 3000 copies of my books in two years. And | do a lot of
hustling.

If selling your books were your full time job, and you visited a bookstore every day of the year, and sold
ten books at each visit (a reasonable number) you would elhl3650 books. Not a bad number, but for

all that work, youl be lucky to break even, let alone make enough money to compensate you for your time
and effort.

My advice: Stay away from POD vanity presses.

If you want to use POD as a technology to-geilflish, make sure ydke hiring a printer, not a publisher.
You need to keep the rights to your book.

You'l still have problems getting your books into stores and getting reviewed, but your cover price will be
lower, your overall costs will be lower, andwarofit margin better.

Or you can continue to improve your craft, find a good agent, and sell your book to a traditional publisher.
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A POD Story

Struggling authors often ask me if they should-pelblish. Im always hesitant to answer. | have several
writer friends who have successfully spliblished, and witlexcellent results. Unfortunately, thesthe
exception rather than the rule.

Many of the seHpublished books\ve seen are poorly edited, overpriced, and shdaloking. Authors pay
a lot of money, and end up with cases and cases of books thesdtafelf-published books danget
reviewed (a huge source of publicity), and gelblished books arémreturnable, so the major distributors
and bookstores dércarry them.

A new type of vanity publisher called POD (print on demand) uses cuttingestg®logy to create

books one at a time. But because they get their money from the author, rather than from the reader, they
have no stake in whether or not the book is successful. The writer, not thbly@okis the customer, so

POD companies tend fublish anything, no matter how poorly written. If you have five hundred bucks
and a few pages of gibberish, tHiegladly take your money and publish your work.

In short: you pay a lot of money, and are stuck with somethingj pewer sell.
Need prooto see how unscrupulous these outfits &ead on.

The following is 100% true. The names have been changed to protect the guilty, but not one word has be:
altered or omitted from the original messages.

On January 26, 2004, | was spammed by a large-pniemand publisher. To avoid getting sudtcall

this company FastPrint. Prioi-demand is a technology that allows authors teaatiish their books for

a fee. Like all vanity presses (where you pay the publisher, rather than the publishemupalyast®rint

offers the struggling author a quick fix for the difficult task of selling a book. The bottom line price is

$500, and depending on the services you opt for, it can go much higher than that (with optional marketing
plans, an author could payeWover $5000).

The problem is that POD books are more expensive than regular books, usually by several dolla's. There
no distribution service for them (because they'areturnable), so as a rule bookstores'doarry them.

They also doth get revieved. And even though you pay for the printing, the eeg@iing, and the cover

art, the books just ddrhave the same look and feel as traditionally published books. They look, well, like

a vanity press.

So the unsuspecting author is stuck with an oveggrisubstandard product that the bookstores ¥won
carry. Trying to make the initial investment back, when FastPrint takes a liberal percentage of every sale,
is difficult, if not impossible.

Since | am a smadss, | decided to respond to the FastPpats seeing how far | could take itnla

published author, and | recently signed a very good deal with aesglécted NY publishing house. How

long would it take FastPrint to catch on? Especially since my website and publication date are attached to
the bottom of each message in my email signature?
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See for yourself, as we plunge deep into the dark abyss known as:

THE FASTPRINT CHRONICLES

Sent: Monday, January 26, 2004 10:40 AM Subject: A Note on Publishing Your Writing
Dear Joe,

My name is (name omitt® and | work for FastPrint, a technoleggised publishing company. | noticed
your name on the Official Desk of Mystery Writer Joe Konrath website, and if ydundioal, | wanted to
reach out to you to let you know about a great opportunity for publisiemgwork. You might find it
intriguing. But if you are not interested, let me know by replying to tmeg or clicking on the link at
the bottom of this message.

As a writer, publishing your work is important to your career. You probably also knewdiffecult the
process can be. The company | work for is trying to change all that by offering affordaiplelsislifing
services to writers of all genres. We ddake rights and we make the publication process fast and simple
so that you can get yownork into the hands of your readers when you want to.

FastPrint has published over 9,000 titles since 1997 and is partially owned by Big Publishing Company,
BPC, a subsidiary of Super Big Publishing Company, one of the witaltdest trade book publisiser

While selfpublishing isft for everyone, the number of titles we published doe&rie: lots of writers
areselfpublishing their work. FastPrint helps with editorial, design, printing, distribution, fulfillment, and
marketing services.

We think ourservices are so great that we back them up with a riomely guarantee. iéelove to talk

with you about any of your publishing projects and how FastPrint might be able to help you. Please click
here to register for more information. If ydyrefer, yowan call us toll free at 800.555.5555 to speak

with a publishing consultant. Thank you for your time and consideration.

Sincerely, (name omitted) Publishing Consultant
HHHAHBHARHBHHAH

From: Joe

Subject: Re: A Note on Publishing Your Writing
Hi (name omitted)

Will FastPrint be able to offer me a six figure contract and a multi city tour, like my current publisher has?
Looking forward to your reply.

Joe
WHISKEY SOUR by J.A. Konrath Coming in hardcover, June 2004, from Hyperion www.jakowrath.c

HAERBHAHHHAHHHARR
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Sent: Wednesday, January 28, 2004 7:35 AM
Subject: Re: Re: A Note on Publishing Your Writing
Hi Joe,

Thanks for getting in touch with us. We dasffer you a contract up front, but many of our authors have
taken their Fa®rint success and gone on to much bigger and better things. Feel free to get in touch with
me to discuss. Best wishes, (name omitted)

HHHAHBHAERHBHHAH

From: Joe

Subject: Re: Re: Re: A Note on Publishing Your Writing
Hi (name omitted)

| checkel out the FastPrint website. Looking it over, | got the distinct impression that FastPrint is asking
for money from authors, rather than giving money to authors. Shotignbe the other way around?

best, Joe

WHISKEY SOUR by J.A. Konrath Coming in ldover, June 2004, from Hyperion www.jakonrath.com
HRHABHHBHBHBHBHSA

Sent: Thursday, January 29, 2004 4:25 PM

Subject: Re: Re: Re: Re: A Note on Publishing Your Writing

Hi Joe,

Yes, it would be nice if every author could get published byditimaal publishing house. But, as you

know, that istt the case. Authors publishing with FastPrint do have to pay for the service but they also
receive royalty payments. Also, many of our authors have been picked up by traditional publishing houses
(Bantan, St. Martirs, Kensington, etc.) once their books became available through us. Please let me know
if you have any further questions.

Best, (name omitted)

HHHAHBHARHBHHAH

From: Joe

Subject: Re: Re: Re: Re: Re: A Note on Publishing Your V¢gritin
Hi (name omittecd)

It's tempting, but'in locked into this skfigure contract with Hyperion.
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How would | get out of that, in order to pay for your services at FastPrint? best,

Joe

WHISKEY SOUR by J.A. Konrath Coming in hardcover, June 2004, from ktyp&ww.jakonrath.com
HRHBHABHHBHBHAHS

Sent: Friday, January 30, 2004 3:31 PM

Subject: Re: Re: Re: Re: Re: Re: A Note on Publishing Your Writing

Joe,

You'd have to check with Hyperion on this. | ddmow the details of your contract smlunable to
comment. If you have any further questions about our services, or if you decide to submit something with
us, please feel free to get in touch with nfilebé happy to help you out in any way that I can.

Best wishes, (name omitted)

HHHAHBHBHARHH

From: Joe Subject: Re: Re: Re: Re: Re: Re: Re: A Note on Publishing Your Writing
Hi (name omitted)

| just spoke with my literary agent, and she advised against trying to break my current contract. | suppose
can understand, considering theuble she went through to land the deal. What is FastPpiosition on

dealing with agents? Since be paying you to get published, if | used an agent, would she also have to
give you 15%7?

best, Joe

WHISKEY SOUR by J.A. Konrath Coming in hardcovéune 2004, from Hyperion www.jakonrath.com
HHAHHABHBHBHAHSA

Sent: Tuesday, February 03, 2004 10:16 AM

Subject: Re: Re: Re: Re: Re: Re: Re: Re: A Note on Publishing Your Writing

Hi Joe, If you were to publish with us, your agent would not beiredjto pay us any money. We have no
dealings with agents. You were smart to speak with your agent regarding your contract. | would just advis
you to investigate everything thoroughly before making a final decision. Please let me know if you need
any moreassistance from me. Best,

(name omitted)

HAERBHAHHHAHHHARR
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From: Joe Subject: Re: Re: Re: Re: Re: Re: Re: Re: Re: A Note on Publishing Your Writing

Dear (name omitted

So if I were to sign with FastPrint, | doneed my agent? | thought altivers needed an agent.

Joe

WHISKEY SOUR by J.A. Konrath Coming in hardcover, June 2004, from Hyperion www.jakonrath.com
HHHHBHAHBHAHBH

Sent: Tuesday, February 03, 2004 4:46 PM

Subject: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: A Note on Haglibur Writing

Joe,

You dorit need an agent to sqifiblish your book. Selpublishing helps a number of authors acquire
agents...but you ddmeed one to seffublish.

(name omitted)

HHHAHBHABHBHHAH

From: Joe

Subject: Re: Re: Re: Re: Re::HRe: Re: Re: Re: Re: A Note on Publishing Your Writing
Dear (name omitted

I'm working on the first book in a new mystery series. Because quirky heroes seem to sé&thwedkihg
my detective a Native American who lost the use of his legs in the/@rlfHell solve crimes and stuff.
I'm thinking of calling the first bookl Hopi I'll Walk Again."

Originally, | wanted to make the hero an Indian lawyer, and | was going to call the first®ioak Me'
Or maybe he could be a lawyer/cop, who arreatspeople and then prosecutes them.'3hagood idea,
isnt it? Maybe 11 do that.

What would FastPrint pay me for this book, when | finish writing it?

best,

Joe

WHISKEY SOUR by J.A. Konrath Coming in hardcover, June 2004, from Hyperion www.jakorath.c
HRHBHABHHBHBHAHS

Sent: Wednesday, February 04, 2004 7:54 AM
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Subject: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: A Note on Publishing Your Writing
Joe,
All of these ideas sound great.

We dort pay authors for their work. Authors pay usugmfront cost and then receive royalty payments on
all sold copies of their finished book.

(name omitted)

HHHHBHAHBHAHBH

From: Joe

Subject: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: A Note on Publishing Your Writing

(name omitted®

I've tweaked the idea, to make it more marketable. The new tifRois With Wolfs: A Paraplegic Indian
Detective Mystery. (it's like a parody of Dances With Wolfs, but my guy'tdance, because 'ken a
wheelchair.

| dedded to give my hero a more colorful background, so | made him #fedtl. His name is Geronimo
Liebowitz. His mother is a fulblooded Cherokee princess, and his father works ils l§arment district.

| was writing all day yesterday, andhlalmost finshed. The book will be about 22,000 words (is that a
good length?). Hetg how it opens:

Chapter 1
"Geronimo!!l"

Geronimo Leibowicz spun around in his wheelchair, turning in the direction of the voice that yelled at him
loudly.

No one was there. Exceptrfo A DEAD BODY!

(How's that for an opening! The dead man is his old Olympic coach, the man who pushed Geronimo too
hard years ago, and is responsible for the crippling luge accident that broke his back. So he has to solve t
murder of the man who maderhparalyzed!)

So if | pay FastPrint to publish this book (I think | understand it now), do you guys help with the publicity
and getting it into bookstores?

Joe

WHISKEY SOUR by J.A. Konrath Coming in hardcover, June 2004, from Hyperion www.jakonrath.com
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HHHHBHHBHHAHBHH

Sent: Wednesday, February 04, 2004 9:30 AM

Subject: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: A Note on Publishing Your Writing
Joe,

Yes, we have a Marketing Services Department that can assist you with publiday.a&glistribution,

your book will be made available through Borders, Barnes & Noble, Amazon.com and over 25,000 other
online and brick & mortar retail stores. This is not to say that your book will be on the shelves in these
book stores, but people wilke able to order your book through the stores.

Your book will need to be at least 100 pages (typically 30,000 words) in length.

Please let me know if you have any further questions.

Thanks.

(name omitted)

HHHAHBHAERHHHAH

From: Joe

Subject: ReRe: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: A Note on Publishing Your Writing
Hi (name omittedp

Wow, 30,000 words is a lot. Maybe | can bump it up to 30,000 words by adding another character. | could
give Gerry (only a few people in the storyl¢tam Geronimo) a girlfriend, but | ddarthink he can have
sex because teparalyzed.

Or (thinking out loud here), | could make Gerry gay. Then he could have a boyfriend, and there could still
be sex scenes, because Gerry wotleally have to do anlging, just lie there on the bed.

But would | be alienating readers with a gay hero?

How much does FastPrint charge, anyway? Do you take Visa?

Joe

WHISKEY SOUR by J.A. Konrath Coming in hardcover, June 2004, from Hyperion www.jakonrath.com
HHEHHBHAHBHHAHS

Sent: Wednesday, February 04, 2004 2:03 PM

Subject: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: Re: A Note on Publishing Your Writing

Joe,
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At this point, I think it would be best for you to speak with a Publishing Consultant regaain book.

Our consultants are the best people to speak with about our publishing services. They will answer all of
your questions thoroughly and help you get the publishing process startedigfsfdiuinterested in
submitting with us.

Of course, ya can feel free to ask me any questions that you have, also.

| will forward your message to our team of consultants and someone will be in touch with you shortly.
Best,

(name omitted)

HHHAHBHAERHHHHAH

As of April 22, 2004, 'm still waiting forthem to get in touch.

Perhaps | should send them an email?
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My Funniest Rejection Letters

My name is Joe Konrathve published over sixty short stories and articles, sold nine novels and an
anthology, and make my living as a full time fiction writer.

I've also gotten over six hundred rejections.

Rejection is part of the publishing business. This is because publishing is mostly based on luck. Getting
the right story, in front of the right editor, at the right time, andlyoake a sale. But the stars ttye
much have to align for this to happen.

| still get rejected all the time. Even with a few hundred thousand books in print around the world, | still
have trouble getting publishedslfust how the business works. Those with thin skins need not apply.

Way back in the 90s, before email offered authors the thrill of instant humiliation, rejections came via the
US postal service. Looking through my massive collectigr,foticed the majority of them are Xeroxed
form letters. But'Ve found a few choicenes to share here.

"Dear Mr. Konrath. Thank you for writing, but the agent you addressed your query to died two years ago,
so he wolt be reviewing your manuscript.

A shame. It was a ghost story, too.

"We passed your proposal around the office with gaeassement and much laughter. Unfortunately, we
dorit believe you intended this to be furiny.

Glad to cheer you up. Even gladder that'sanow out of business.

"I didn't like anything about your book. But someone else may prove me Wwrong.

They did, andhe book won a few awards.

"Therés a lot to like about your writing, but a dying protagonist is a tough sell in these days of
"continuing sleuths:

So far, my dying protagonist has starred in six novels and four short stories.
"There is an awful lot wearing, and if you read a lot of mysteries you will note that swearing is held to
a minimum.

You obviously havethbeen reading the same shit | have.
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"Please find the enclosed brochure for Writing the Blockbuster Novel, a book which provides guideline
for writers seeking to create commercially successful work for tedigghly competitive fiction market.

While | enjoy HowTo books, 'm a bit putoff by an agent trying to sell me his. Especially since hever
written a blockbuster novel. That Hisok is now out of print and segbublished makes me even leerier.

"I found the premise extremely imaginative and original, and you do a remarkable job balancing the brisk
pacing with humot.

This is a rejection?

"Save ten dollars off the evaluation ofly manuscript with this coupdn.

Run away. Run away as fast as you can.

"To me, this works better as a movie.

Damn it Why caft | write something less cinematic?

"I have just taken on a thriller with comparable qualities.

| watched. And no you didn A few years later, however, you did take on Chapter 11 Bankruptcy.

The list goes on, but frankly, leafing through all of my rejections began to depress me, so | stopped and
grabbed a beer.

That said, even now, after an illustrious Higt career, | sti get rejected.
It isn't personal. It business.

Remember, thetea word for a writer who never gives up: Published.
Persistence is the key. Rejections are proofrgauaking an effort.

The only writers who fail are those who never submit.

Now if you'll excuse me, Ve got to get back to work.
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Small Press vs. Big Press

In 2003 | signed a three book deal with Hyperion for the Lt. Jacqudlaei Daniels thriller series. Since
then Ive sold over fifty articles and short stories. | also wrote the haoeel Afraid under the name Jack
Kilborn. Therés a word for a writer who never gives up... published.

My name is JA Konrath.rh the writer of six thrillers in the Lt. JacquelifdacK Daniels series, all of
them named after drinks, the newest, Ch8wynb, comes out Jul@9 from Hyperion.'m currently on a
blog tour, appearing on different blogs every day in March, to promote my new horror novel, Afraid,
which was written under my pen name, Jack Kilbors.being released March 31, from Grand Cantr

On my blog, A Newbis Guide to Publishing, | talk a lot about the writing biz. A question | get asked a lot
is: Should | submit my book to a small press?

Before | respond, you need to know a bit about my background. Before | sold my first noved,iid200
gotten over 500 rejections, and had written nine books that never sold. The rejeetiefirom agents,
and publishers. Big publishers.

My two current publishers, Hyperion and Grand Central, are both big publishers.
| chose to only submit tbig publishers for two reasons:

1. Big publishers pay more.

2. Big publishers have wider distribution.

As you may know, the money yo& paid when you sign a publishing contract is called an advalsce. It
money the publisher gives you, assuming'lysell a certain amber of books to cover the amount.

For example, an advance of $10,000 means your hardcover publisher hopeglyatileast 3333 copies.
A $24 hardcover at a 12.5% royalty rate means each book sold earns $3 for the author. If you sell 3334
copies, omore, yolve then earned out your advance, and each book you sell earns you another $3.

If you received a $10,000 advance for a massket paperback, your publisher hopes'lysell at least
15625 copies. A $7.99 paperback at an 8% royalty rate meamdeaic sold earns 64 cents for the author.

In each of these cases, yr@ugoing to have to sell a lot of books in order to break even. That means
libraries have to buy a lot of copies, and as many bookstores as possible need to stock you on their shelv

Big presses are very good at selling to libraries, and to bookstores. They have large marketing and sales
departments, they make deals with large distributors, and they offer bookstores discounts and coop for
ordering their titles.

In short, a large publer gets your book out there, meaning you have the potential to sell a lot of copies.

But does that mean you should always go with a large press? thee also disadvantages?
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It's said that sometimes large presses are more-odindsegard to authat This hashbeen my

experience, but vixe all heard stories about authors who are picked up by a large press and then lost in th
shuffle. Large presses publish a lot of books, and they might not spend a great deal of time or money
promoting yours, orurturing you as an author.

Small presses, on the other hand, often have a rep for being very involved with thels aatleers. Calls
and emails are immediately answered. Less money is involved, but a small press has higher stakes in a
book succeedingo there tends to be more communication, more collaboration.

Or not. Any press, no matter the size, can be terrific to work with, or a nightmare. And this is often on a
caseby-case basis, as one author can love a particular press, while another loathes it

Ultimately, because this is a business, it comes down to nhumbers.

Are there excellent small presses? Yes. | edited an anthology called These Guns For Hire, and it was
published by Bleak House. They have a lot of clout in the mystery genre, and thigintiist is good
enough to get their books into the bookstores. The experience was great for me.

But there was a smaller print run, and a smaller marketing budget, which meant fewer sales.

If both a big press and a small press want your wdska iho braner. Go with the big press. Ydusell
more books.

Are there exceptions? Sure. But do you want to base your career on exceptions, or go with the average
rule?

| write horror. | love the small press horror market. | wrote a novella with Jeff Strand Saltkdrs for
Delirium Books, and thése a great publisher to work with. | recently had a novella in Like a Chinese
Tattoo, for Dark Arts Books:Me got a Jack Daniels novella,-aoitten with Henry Perez, in the Echelon
Press anthology Missing.

I'd be hgpy to work with any of these publishers again. Not only that, but as aviugot a few hundred
small press novels on my bookshelf. | love small presses.

But ask any small press author what their dream is, @nasiially to be picked up by a large$s, so they
can get that large print run. After all, writers want to be read by as many people as possible. A limited prin
run of 500 is great, and nothing to look down your nose at. But a print run of 60,000 is better.

Thats why agents always start bybmitting to the largest publishers first. Thathy some agents don
even bother submitting to small presses. Thi$ ssobbery. Is a numbers game. If an autlsdirst book

is sold to a small press, who prints 1000 copies, those numbers wikifdrewassociated with that author.
So when the agent tries to sell book #2 to a big press, that press will look at this auitrosales figures,
see small numbers, and take a pass.

Unfortunate, but true.
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Leisure Books is an exception here. They tala af small press horror, and give it the big press

treatment. But Leisure published only a few dozen books a year, many of them reprints from known
authors. Your small press book getting picked up by Leisure has even longer odds than submitting to big
presses in the first place.

So if yodre an author, what should you do? Is it better to go with a small press, or not publish at all?
It comes down to your goals.

If your goal is to see your book in print, have a cult following, and be on some panelsnag writ
conferences, then submit to a small press. Many of them are terrifitl, dioetreir best to sell your book,
and youl be a legitimately published author. You vitomake a lot of money, but it is tremendously
satisfying, and a lot of fun.

If you wart to get into chain bookstores, or even better;Imookstore outlets like Wa¥lart (non
bookstore outlets sell as many as 50% of all books), and perhaps make a living as a writer, then hold out
for a big publisher. Yal sell more books.

Of course, | reeammend listening to your agent (if your book is good enough to find a publisher, you
should be able to find an agent.) | also recommend asking a lot of questions before signing any contract
with any publisher. At the very least, talk to a writer who ishiat publisher and pick their brain.

In the meantime,'h heading over tavww.horrormall.comand checking out some small press horror
novels, because a lot of them rock.
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Hail, Caesar

The Roman emperors realized that the way to win favor with the public was to give them what they
wanted.

On the surface, this seems cousteuitive, or even just plain wrong. It would seem that kings and
dictatos who rule with an iron fist would be able to stay in control and get more done through fear.

And yet, every Caesar built grand public buildings and held fabulous spectacles, all to keep their subjects
docile by making them happy.

Now here comes the writinanalogy.

How often, in your writing, do you write whatever the hell you want to write without any care at all for
your audience?

When we start out, vire all 100% selindulgent. We have huge egos that demand we put our brilliant
words on paper. Of cowrther people will love them as much as we do. Of coursdl $edlyby the
millions.

And then, as we head down the road to publication, we start to learn things. We learn about craft and forn
and that narratives have structure and genres. We learheabing and polishing, and how cutting and
adding and getting input from others makes our work better. And eventually, if we make it far enough, we
learn about marketing and selling.

We arert really artists. Wee emperors. Because, like those empeveesstart out doing whatever we
desire. But we come to realize that if we want to keep being emperors, the key is to sell as much of our
work as possible. And that means giving the people what they want.

I've said, ad nauseum, that before you create askayy the lock. Know who the audience is, and who the
buyer is, before you even write the first word of a story.

But if you want to make people happy, and keep them buying your work (or visiting your blog, or
downloading your freebies, or entering yountasts, or attending your appearances) you have to know
more than just the genre and prospective publisherdty easy to sayl'm writing a mystery because a
lot of people buy mysteries and a lot of houses publish mysteriegedagured out the Ick before | make
the key and still be way off the mark in terms of success.

So how do you figure out what people want?

Readers of this blog know that people seek two things from writers: information and entertainment. The
specific kind of information andntertainment, however, is mostly subjective, and often hard to guess.

So here are some hints.

1. Look Inward. We all start out trying to please ourselves, and this might actually end up being
helpful. If you think something is funny, chances are other petmpbes well. So while ydre
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attempting to please your audience, remember what works on you. What books do you like to read?
Why do you enjoy them? What are the last five booksvgadoought and why?

The more you understand yourself, the bettefliyondestand others.

Look Outward. Read as much as you can. Join a writers group and critique others. Figure out what
works, what doest) and come up with reasons why.

You shouldrt write in a genre you ar&mnwell-read in. You shouldhsubmit a story to a ngazine

unless yolve read several issues cover to cover. Every time you write, yotir@iadenting the

wheel. Youre simply putting a new spin on the wheel. Figure out how the wheel works, then you can
spin it accordingly.

Get Feedback.There are a feyokes | tell that NEVER get a laugh, even though | think ‘teey
funny.

A story, or a speech, or a blog, tsmamonologue. It is an exchange, and involves at least one other
person. Pay attention to how that person responds. With a blog or a speedan getifeedback
quickly. With a story, you have to solicit it.

Seek out peers, and trade manuscripts with them to critique. Pay attention to agents arél editors
theyre on your side and want to make the story better. Find as many beta readers as yalbzan, a
ready to ask them questions about what is aritvi&mking.

Respect Your AudienceOnce you learn who your audience is, and what they want, it is your job to
never let them down. Ways to let them down include:

Talking down to them

Talking over theiheads

An unsatisfying ending

Making your characters do uncharacteristic things
Too many coincidences

Unfunny humor

Poor or confusing structure

Unrealistic romance

Gratuitous anything

Selfindulgence

= 4 -4 -4 A& -8 _—a _—a _—a -2

All writers really need to watch the last one. If yoinkhyou may be showing off, or know in your heart
that the line/scene you just wrote will never fly, chances are high it will never fly.

Once you fall in love with your own voice, you get bestselleritis. Ifrgoa bestseller, this disease wwon
do you meh harm. You can keep writing losvgnded, seHimportant, unrealistic crap thaia shell of
your early work, and because people are creatures of habit kkep buying itd although you can
expect them to voice their disapproval on Amazon.com.
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But if youre a new writer, and you expect people to bend over and accept your writing simply because yol
think it's good enough thats a career killer.

In fact, its wise to never believe your own hype, at any stage of your career.

Ultimately, weére entertainetsVere the people who play sax on street corners for pocket change. The
more people we entertain, the more money we get. So remember to take requests...

15 comments
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How To Get Published

There have been hundreds of books on how to get publisheds kigreondensed version

1.

5.

Write When You Can - Find the time to write, even if you havedive up other things to do so. And
know who your audience is, and as much about that audience as possible, before you write your first
word.

Finish What You Start - Turn off your internal editor until you finish that first draft, and get to the
ending no mtter how much you think it sucks.

Edit What You Finish - Rewrite, add, cut, and polish. Then give it to others to read, consider their
suggestions, and keep repeating the process untieygat something your peers, and you, consider
decent.

Herés a citique sheet to help you outttp://www.jakonrath.com/critsheet.pdf

Submit What You Edit - Since you know your audience, you should know who reps/publishes your
type of story. And dohget hung up o writing the perfect query letter. The writing sells the writing,
not the query letter. All a query needs is a two sentence description of the book (mention setting,
genre, and a bestselling similar work by another author), some praise for the rearmemnthank you.

Repeat

Thats all. Now stop sweating the process and go do it.

25 comments
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Should You Self -Publish?

I've been getting a lot of emails from people wondering if they shoulggielish, specifically on the
Amazon Kindle.

My answer is always the same: It depends.
Here is my advice, based on what | would do.
IF YOU WROTE A NOVEL

| believe your first order of business is getting a wedipected literary agent. The best way to land an
agent is: write a damn good book. After the book is perfect, there are a few ways to find agents.

Visit writing conferences and conventionglgpitch to agents in person
Read books similar to yours, and find out who reps the author

Pick up a copy of the WritsrMarket

Visit www.aaronline.org

Befriend an agented author and beg for an introduction

=A =4 =4 4 =4

After getting an agent, stievant to submithe book to editors at large New York publishing houses. If
you get lucky, yolli land a book contract. This is the besise scenario.

Exception: You Carit Get an Agent

Getting a good agent i$rasy, which is why you should spend as much time as pobsitileg your

craft, improving your writing, learning about narrative structure and the elements of a compelling story. |
got rejected over 500 times, but the vast majority of these rejections were for books that were not very
good.

Should you setpublishif you carit find an agent? | would say no. If a hundred lit agents all think the book
needs work,'tl bet the book needs work, and releasing it into the worldgsimg to win you fans or do
your career any favors.

Exception: Your Agent Can't Sell the Book

If you landed a lit agent, chances are your story is good enough to be published. But just because
something is good enough to be published doesgan it will be published. This is a hard business, and
luck plays a huge part.

If your agent has sertté book to everyone, and no one made an offer, | would say-tioakeself
publishing is a viable alternative.

| would avoid print seHpubbing if you some day want a traditional book deal, because numbers follow
you. If you get an ISBN, that number iat¢kable, and so are the sales associated with it. A potential
publisher will look at your previous low sales and possibly pass on your next book.
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Exception: You Dorit Care About Agents or Traditional Publishers
It's important to talk about goals and dredraee.

A goal is something within your power to achieve.

A dream is something that requires other people for you to achieve.

If your dream is to be a bestselling author, your goals should be:

1. Write a damn good book
2. Submit to agents until you find one to fkawith
3. Keep writing good books until your agent sells one

However, if your goal is to see your name in print andrgoakay with investing your own money and
doing three times the work for very little respect:

1. Write a damn good book
2. Selfpublish it

In the past, | never recommended galblishing because in 99% of the cases the books are overpriced and
inferior (poor covers, poor editing, poor writing), distribution is very hard (no returns on POD), and
chances are high you wosell many books that yalidn't personally handsell.

But things have changed.

The Amazon Kindle and AmazsnCreateSpace, along with printers like Lulu.com, allow you te self
publish without investing a lot of your own money.

THIS IS NOT THE QUICK PATH TO FAME AND FORTUNE

Your Kindle release, or your POD book, will likely get lost in a sea of millions, making it very hard for
readers to find you. If you have an understanding of how publishing, distribution, and marketing works,
then maybe you can sell some books and do well. Butuife clueless, YOUR BOOK WILL NOT SELL.

Simple as that.

Personally, | wouldihselfpublish a novel unless you already have a name for yourself. \feybaen
traditionally published and have a fan base, if'a celebrity, if you do a lot of speagiengagements
and can sell your books after your speeches, or if you already have an audience,ieegioy@ubetter
chance at selling some books.

IF YOU WROTE A NOVELLA

WEell define novella as a narrative between 7,000 and 50,000 words. In other twortisg for a short
story, too short for a novel, meaning ¥ery difficult to find a traditional print market willing to buy it.
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The rules for novellas are the same as the rules for novels, but disregard finding an agent. Agents don
care about novias, unless thése so good you can beef them up to nesieé.

| believe novellas are whereb®ok selfpublishing really has an advantage over print. A 15,000 word
book doest cost much less than a 70,000 word book to produce, so it has to be pngetaioly, and
people doh want to pay full price for something so short. But in a digital world, you can lower the price
of shorter work.

Personally, | see no harm at all Hpeblishing a novella on your website (use Paypal.com if you want to
charge foiit), on Scribd.com, or on Kindle. Worst caseenario: It doesnsell at all, but you werén
going to sell it anyway. Best case scenario: It sells well, you make some money and also learn a lot.

| would restrict this to g@ublishing because of the coafssociated with print. Print novellas cost too
much, and they ddrsell as well as full length novels.

IF YOU WROTE A SHORT STORY
While the print short story market is dwindling, | believe it is still the preferred medium for shorts.

Writing and submittig short stories to magazines, anthologies, and websites, forces writers to understand
the basics of publishing. There is a learning curve in crafting a story, researching markets, and writing
guery letters. | think all writers can benefit from this.

| alsorecommend NEVER writing a short story unless you already have a market in mind. Would you
create a key without studying the lock first? No. Same rule applies.

If you do sell a short story, | recommend waiting for at least a year after publication bmiaréfer the
story on your website or on Kindle. Your contract may say you haights, or that you have permission
to publish sooner, but | thinkstnice to let the editor who paid you have an exclusive for 12 months.

Once of the reasons | began pugtshorts on my website was because fans were having trouble tracking
down out of print magazines and anthologldsappeared in. fpublishing makes it easy for people to read
your entire oeuvre, and the reprint market (editors who buy previously pubsstrées) is now smaller

than ever. Years ago, you could sell the same story multiple timegublished over 70 stories and
articles, and less than a handful have actually been reprinted. Unl&égsaybig enough name that your
publisher will releas a short story collection (usually at a loss), then feel fregotdoksh your old print
stories.

Exception: Your Short Story Didn't Sell

Once yolve exhausted all of your markets, tHemo shame in-publishing it. Unless ydue already got a
fan basel'd recommend putting the short on your website as a free download. But MAKE SURE IT IS
GOOD.

Your best advertising for your writing is your writing. If people try you andtdike you, this is the
opposite of finding fans.
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Again, Id avoid seHpublishing short stories in print. Even if you gather up enough of them to make a full
length book, they ddinsell as well as novels. Period.

But | see no harm inpublishing. Id price them low (or free) and group them together so it is a more
appealing dowrdad.

IF YOU WROTE NON -FICTION
See the If You Wrote a Novel section above, but there are a few differences.

You dorit normally submit nosfiction books to agents or publishers. You submit a proposal, whith isn
the full book. If you camfind an agent oa publisher based on a proposal, | would question if you should
even bother to write the book in the first place.

Look at your goals and dreams. Maybe 'yelwgot a memoir that you want your family to have copies of.
Maybe you wrote a cookbook for your fin@s who are always asking for your recipes. Maybe you get paid
good money to speak on some topic'g@an expert on, and selling a book after your speeches is a smart
addon.

If you have a need other than vanity, maybe you should write the book, and sélbplblish it.

| self-published are-book about writing which | give away for free, because my goal is to share Wt |
learned about this business. So farbeen downloaded over 6000 times, agédtljust as much fanmail
about it as | do from my novels. For me, this was well worth my time and effort, and it satisfies me on a
core level even more than money does.

CONCLUSION

There are no short cuts, no easy paths to success, no matter how ydu Fablie going to wind up
marketing, promoting, and working hard whatever you decide.

Traditional publishing has the advantages of big money and a huge distribution network, though you migh
not get either even if you are traditionally published.

Self-pulishing is an alternative, but at the time of this writing it still lacks in too many areas compared to
trad pubbing, except in some circumstances.

Your job is to figure out what it is you want, and then decide on the best way to get it.
Should you selpublish? It depends.
But first focus on making your writing the best it can be.

48 comments
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Negotiating Contracts

Let's talk about negotiating contracts.

As authors, wee so damn needy we usually accept whatevéewdered. Wee afraid that if we ddh
take the offer, we wdhget published.

Publishers know this. And tlieise this to their advantage. It is in their best interest to offer low advances
and try to acquire as many sub rights as possible.

One one hand, if your book does well, the advance @aoratter mucltd -royalties will kick in, and yoll
get quarterly clcks.

On the other hand, a healthy advance lets you spend more time and mepegrseting, which can only
help your sells. A healthy advance also shows that your publisher is confident in your books, and will
spend a sizable amount on marketing them.

A wonderful book was recommended to me, called The Secrets of Power Negotiating by Roger Dawson.
demystifies a lot about negotiation, and tells you how to respond when your publisher lowballs you, pulls
offers off the table, and basically tries to show yoat they dothneed you.

Truth told, your publisher doesmeed you. But you ddrreally need them either.

When yotre negotiating a contract, your agent should be doing most of the work. But there are some
things you should know before you enter rnegmns.

1. How much you want per book.

2. What rights youe offering.

3. What your previous sales figures are.

4. What your selthrough is, and how many printings yeeihad.

5. What will make you walk away from the negotiating table.

6. How you will ieact to every point and counterpoint your publisher brings up.

The last one is especially important. You should always have an answer for anything your publisher
throws at you. This means brainstorming, practicing, andplalgng.

By role-playing, | meartalking out things with a trusted friend playing the part of your publisher, sceyou
prepared if these things come up in negotiations.

What are you going to say when your publisher tells you:
"Your first book(s) didit do as well as expectéd.

"Thats & high as we can do.

"If you dorit accept now wee pulling this offer from the table.
"The market for your genre is collapsihg.
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"We're the best publisher for your book, and we love you here.

"We cart offer more money in the advance, but we can offer bonuses for copies shipped, hitting the
NYT list, copies sold, et¢.

Be prepared to counter these statements using a combination of facts and logic. Passion is fine when
negotiating. Anger is not.

If you want to be in a position of power while negtitig, you need to:

Be in control of your emotions.

Be knowledgeable about your numbers.

Be confident, but not cocky.

Be polite, but firm.

Be prepared for every possible thing that may come up.
Be willing to walk away.

o gk wnNE

Your agent should e¢ady know all of this. But you should discuss this with her anyway.

It may seem obvious, butgteasier to sell a finished book than a proposal. Just because your contract is
finished doesthmean you need another one immediately. It is almost alwatgs bt you to finish your
next book and shop it around rather than accept your current pubklisiepffer on a proposal.

Negotiation is a dance. Try to lead, rather than follow. And if yott éike your dance partner, find
another one.

15 comments
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Pre ss Releases

In my continuing effort to become known as the Martha Stewert of thriller writers (except for the prison
part) | write my own press releases.

The problem with press releases when'rngoa fiction writer is: Thers nothing pressvorthy about
writing a book.

Sure, youre excited about it. Hopefully your publisher is too. But why should the Podunk Times or Small
World Weekly care?

To be considered newsworthy is difficult. Even newsworthy stuff needs to have a spin on it before it can
reach the msses, or else it ignnteresting enough to warrant the time and/or space.

My new novel, while a helluva lot of fun to read,'igeally newsworthy. But a press release is still needed
to help garner reviews and make media folks aware a new Konrathsbhomhking.

However, my upcoming Rusty Nail 500 Toifs,newsworthy. This has never been done before, and is a
fresh approach to book publicity.

So this year'in doing two press releases. Sintetite least interesting of the twamlposting a link to tl
Rusty Nail Press Release, which you can view as a pdf. BEERE if you'd like to see what it looks like.

| had more fun with the Rusty Nail 500 press release.'$ltdre text for it:
AUTHOR TAKES BOOK TOUR T O GREAT LENGTHS

In a day and age when multimillion dollar ad campaigns drive the bestseller lists, and many of the
books sold in America are through outlets such as Wa¥lart and Costco, breaking out a midlist
author is harder than ever.

One author has come up with a nostraditional way to spread the word. JA Konrath (author of the
previous Lt. Jacqueline" Jack" Daniels thrillers Whiskey Sour and Bloody Mary) is hopping into a
rental car and driving cross country, signing at 500 bookstas in two months.

Supported by his publisher, Hyperion Books, Konrath will average 8 bookstore drojns a day,
where héll sign stock, meet the booksellers, and pass out signed drink coasters featuring the cover of
his latest novel, RUSTY NAIL.

" Hyperion sent me on a traditional tour last year, visiting ten cities in eleven dayssays Konrath.
"These were scheduled events, and | had decent fan turnouts. But the real success of the tour
happened between signings, when | managed to visit an additional ninetix stores during that time
frame."

Konrath believes that meeting the people who sell his books is the only way to compete with the
megabestselling authors and their huge marketing campaigns.
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